
 

Town of Chenango 
Minutes 
Town Board 
5:00 PM - Wednesday, February 7, 2024 
Town Office Building 

 
The Town Board of the Town of Chenango was called to order on Wednesday, February 7, 2024, at 5:00 
PM, in the Town Office Building, with the following members present: 
 
Present: Deputy Supervisor Jim DiMascio 

Councilperson Gene Hulbert Jr 
Councilperson Dave Johnson 
Councilperson Kevin Worden 
Supervisor Mike Lumsden 

Absent:  

Also Present: Nate VanWhy, Attorney 
Derin Kraak, Highway Superintendent 
Greg Burden, Superintendent of Public Works 
Alex Urda, Town Engineer 
John Endress, Town Assessor 
Dawn Blair, Town Clerk 
Adam Donahue, Deputy Town Clerk 
  

 
CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 
ROLL CALL  
 The clerk took roll call, and all were present. 
 
COMMUNICATIONS  
 The Town Clerk asked for guidance from the Board on how to organize Music in the Parks 

this year. The concert series will be every Thursday evening beginning July 11 and ending 
August 29.   It was agreed that the Clerk's office would be responsible for the first step, 
contacting the musicians who performed in the past, and will arrange the date, the park and the 
payment they will receive.  Other responsibilities will be decided in the coming weeks. 

 
OPEN FORUM  
 A citizen asked that microphones be used because it was difficult to hear the speakers. 

  
Several residents of Ransom Road complained about the solar farm that is being built at the 
top of their one-way road.  Huge machinery and flatbed trucks have posed a dangerous 
situation for school buses and other vehicles traveling on the narrow road.  Trucks frequently 
back onto Route 11 because they have no other way to exit the road. The road is covered with 
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mud, dust and debris and acres of land have been stripped of trees and vegetation.  They are 
concerned about their property values, water quality, and any cleanup when the solar farm 
reaches the end of its use.  They were concerned that they had never been told about the 
project.   It was explained that approximately a year and a half ago there were several ZBA 
and Planning Board meetings announcing the project with public hearings inviting comment 
from the public.  The Town now has a law controlling solar farm project developments. The 
Highway Department and Code Enforcement will be sent to evaluate the situation.   
  

 
OLD BUSINESS  
 Applications for Administrative Assistants - Towns 

Councilperson Hulbert and Councilperson DiMascio interviewed two candidates for the 
position of Administrative Assistant.  Board members were given a packet with supporting 
information.  Both are well qualified.  The recommendation was to hire Candidate No. 1 and to 
offer the position to Candidate No. 2 if No. 1 did not accept the offer. 
 
A motion was made to offer Candidate 1 the position of Administrative Assistant for the Town 
of Chenango at a yearly salary of $37,500, which is an hourly rate of $20.60.  The position 
will be provisional until Candidate 1 passes the civil service test  and is in the top three.  At 
that time a probationary period will begin.  If Candidate 1 does not accept the offer, the same 
offer may be made to Candidate 2.   
 
Motion made by Deputy Supervisor Jim DiMascio, Seconded by Councilperson Gene Hulbert 
Jr 
 

Ayes: Deputy Supervisor Jim DiMascio, Councilperson Gene 
Hulbert Jr, Councilperson Dave Johnson, Councilperson 
Kevin Worden, and Supervisor Mike Lumsden 

Nays: None 
Abstained: None 
Carried: 5-0  

   
March 2023 Hancock Estabrook Report Discussion 
Supervisor Lumsden recused himself. 
  
Attorney VanWhy reviewed the report and conferred with his colleagues who agreed that there 
is no problem releasing the report itself.  The supporting documents with the report would 
involve confidentiality agreements, and therefore the Town would not be advised to release 
them.  The audio belongs to Mr. Lumsden and can be released because they are recordings of 
public conversations in public spaces.  He stated that names cannot be redacted in supporting 
documents because it is almost impossible not to be able to identify the witnesses due to the 
small number involved in the investigation.  It was agreed that the report, selected supporting 
documents that do not involve confidentiality agreements, the audio provided by Mr. 
Lumsden, and a full financial disclosure should be released to the public.  The Board went 
individually through the twelve supporting documents and agreed on those that should be 
released. 
 
A motion was made to release the March 17, 2023 report issued by Attorney Robert Whitaker 
from the firm of Hancock Estabrook as it related to the confidential workplace investigation 

Page 2 of 182



and that the report is three pages long and cites several exhibits and the Board has agreed to 
release Exhibit No. 2 (the Town Employees Handbook), No. 4 (the December 14 letter to Mr. 
Lumsden requesting an interview), No. 5 (the Federal Express shipping confirmation of that 
letter), Nos. 6 and 7 (both FOIL requests by Mr. Lumsden), and No.12 (the town videos), 
along with the three audio files Mr. Lumsden provided to the Town Board, and the financial 
report reconciliation showing how much the firm of Hancock Estabrook was paid to complete 
this investigation.   
 
Motion made by Councilperson Gene Hulbert Jr, Seconded by Councilperson Kevin Worden 
 

Ayes: Deputy Supervisor Jim DiMascio, Councilperson Gene 
Hulbert Jr, Councilperson Dave Johnson, and Councilperson 
Kevin Worden 

Nays: None 
Abstained: Supervisor Mike Lumsden 
Carried: 4-0 

There was discussion about how to make the information available to the public.  The report, 
approved supporting documents, and audio files may be included as an attachment to the 
minutes. Exhibit 12, the town videos, could be emailed if not too large or made available for 
viewing in the Town Clerk's Office.  

 Hancock Report 
Hancock Documents 
Video - Main Lobby Sept 16, 2022 at 1025 AM (H4944548x7A869) 
Video - Main Lobby Sept 23, 2022 11 AM (H4944549x7A869) 
Video - Ordinance Desk - Hall Sept 23, 2022 (H4944550x7A869) 
Video - Outdoor Front Parking North (H4944552x7A869) 
Video - Outdoor Front Parking South (H4944553x7A869) 
Video - Supervisors Office Staircase (H4944554x7A869) 
Audio 1 
Audio 2 
Audio 3 
Hancock Estabrook Financial Report  

 Mr. Lumsden returned to the meeting.  
 PDD-R Rezoning Topic Update 

Councilperson Hulbert reached out to Attorney Nadine Bell and, because so much time has 
passed, she recommends that the Town Board reintroduce the local law amending the Town’s 
code and schedule a public hearing.  Depending on the feedback from the public hearing, the 
Board can decide whether to move forward with the local law as proposed or make revisions.  
In the meantime, she will send the last revision of the law to Councilperson Hulbert and will 
reach out to Alex Urda to make sure of the properties and zoning map for adoption.  The 
decision for when to schedule a Public Hearing should be decided in Future Topics. 
   

 Email Historical Retention Policy 
Councilperson Hulbert spoke with Pyramid regarding historical retention of emails.  It is a 
separate project that they will have to analyze before going forward with a recommendation.  
Their main concern is the length of time that should be restored.  It was agreed that it should 
include the past elected official when there has been a new election or appointment to the 
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position.   
   

 Surplus Property Discussion for 21 Merrill Road 
Assessor John Endress spoke with Manasse Auctions, who sells real property for Broome 
County.  He asked as a matter of interest if they would be willing to auction the property and 
they would.  He checked with department heads, and they have no need for the property.  It 
has an assessed value of $10,000.  He will get documentation to confirm that. Attorney 
VanWhy explained that once it is confirmed that the property is no longer needed, the Board 
can direct the sale of the property. Because it is real estate, the resolution to sell is subject to 
permissive referendum so there must be a notice in the paper requiring a town-wide vote on 
whether to sell it and for what price.  Then a resolution can be made to do the steps to have 
Manasse sell it at auction.  

 Board of Ethics Members Update 
It was decided to have a discussion in an Executive Session on whether to interview the 
applicants for the Ethics Board. The subject was tabled until the Executive Session was called 
later in the meeting.  

 Audio Visual Improvements in Community Room 
Councilperson DiMascio received an email from Andrew Tucci stating that he has taken the 
project out to bid per the agreement.  He is asking that the bids be submitted before March 1 
and would like a place on the agenda for the March 6 meeting to discuss the project.   

 
PUBLIC HEARINGS - 6:00PM 
 
NEW BUSINESS  
 Abstract #1 

This is the cleanup resolution for 2023. 
Abstract #1 01.29.24  

 2024 Work rules discussion 
Supervisor Lumsden expressed concern about the lack of accountability by hourly employees 
who do not have to prove the actual hours they begin and end their days and when they leave 
for lunch.  In order for payroll to correctly document and pay for actual hours spent in the 
building, a better system of monitoring is necessary.  It was agreed that a timeclock in the 
Town Hall offices, much like that used in Public Works and Highway, would assure accurate 
reporting and therefore necessary. 
  
 
A motion was made to have all hourly employees and any other employees who are not 
exempt from the overtime rules, clock in and clock out at the beginning and end of their 
workday. 
 
Motion made by Supervisor Mike Lumsden, Seconded by Councilperson Gene Hulbert Jr 
 

Ayes: Deputy Supervisor Jim DiMascio, Councilperson Gene 
Hulbert Jr, Councilperson Dave Johnson, Councilperson 
Kevin Worden, and Supervisor Mike Lumsden 

Nays: None 
Abstained: None 
Carried: 5-0 
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Everyone agreed that time clocks will be inserted in the Work Rules.  
  

Discussion for GPS in Town Vehicles 
Supervisor DiMascio said that Derin Kraak worked with the Town of Dickinson who is using 
a service called Highway Track.  Data has been collected that will provide information on the 
quantity of vehicles and the cost per GPS and monthly subscription fee per GPS.  A detailed 
document with a cost breakdown will be provided at the next meeting.  

 Court IT Vendor Discussion  
Supervisor Lumsden will ask Judge Fedish to provide a more detailed proposal for a future 
meeting.  

 Budget Journal Modifications Report Discussion 
There were no questions or concerns.  

 DPW Truck Bids Discussion 
Greg Burden requested permission of the Board to get bids for the purchase of a truck to pull 
the excavator.  The purchase has been budgeted not to exceed $65,000.00.  He reviewed the 
bid request with Attorney VanWhy.  The resolution has been prepared and will be voted on 
later in the meeting.   

 
DEPARTMENT REPORTS / SUPERVISOR REPORT / ATTORNEY REPORT  
 Public Works Department Report 

Public Works Superintendent Burden detailed his report on work completed in January. 
Details are needed on where cameras should be located in the building including any 
information on the original placement, who authorized changes, and why those changes were 
made.  Every office should have a single screen to see where people are in the building, but it 
should not be displayed on individual computers.  
  
There is a Public Hearing scheduled for February 21.  The proposed water and sewer rate 
increases and justifications were discussed.   
  
Water study recommendations were explained.  The recommendation is to hire Barton & 
Loguidice to perform the water study.  The next step will be to negotiate a contract or 
interview other firms in the top three.  It was decided that Mr. Burden and Mr. Urda will 
interview both Barton & Loguidice before making a final decision.   Their proposed timelines 
and sample agreements should be requested as part of the interview.  Results will be reported 
back to the Board in March. 
  
Mr. Burden is requesting permission to move the playgrounds in Broad Acre and Castle Creek 
parks to better locations within the parks.  The locations will help with flooding problems in 
Castle Creek Park and vandalism and safety in both.  The money has been budgeted for Castle 
Creek and there is a fund balance available for Broad Acres Park.  The work will be done this 
spring. 
  
The fire shutter in the Ordinance Office is not working and cannot be repaired.   A quote from 
Gates Doors for replacement was presented.  The Town’s procurement policy requires three 
quotes, and two firms were contacted.  Mr. Burden will contact the third company for a quote. 
  
January 2024 DPW report 
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2024 Water Rate Increase amounts 
2024 Water Rate Increase Justification 
Notice of Public Hearing for water and sewer rate increase 
Water study recommendation 
Proposed Park Location Changes 
Map of Proposed Park Location Changes 
Fire Shutter Recommendation 
Fire Shutter Estimate  

 Highway Department Report 
Highway Superintendent Kraak presented the January report.  He requested permission to use 
the fund balance remaining from the purchase of a chipper dump truck to purchase a new truck 
to replace a 2015 Ford F350 marked for replacement in 2023.   He will provide the Board with 
information showing the need for the truck replacement. 
Highway Feb 7 Report  

 Attorney Report 
Attorney VanWhy  

 Assisted Greg Burden and Alex Urda with bid packages.   
 Worked on the drug and alcohol policy for Town employees.   
 Reviewed the Hancock report discussed earlier in this meeting.   
 Worked on the water sewer rates notice with Greg Burden.   
 Reviewed a new application for a solar project to be built on River Road.  It will be on 

the Planning Board’s agenda February 12.   
 Spoke with the Teamster’s representative who had a counter proposal.  An Executive 

Session was requested to discuss the proposal.  
   

 Assessor Report 
Assessor Endress reviewed his report.  Applications for senior exemptions have doubled since 
the report was submitted.  The new assistant is adapting well. 
  
John Endress Report  

 Town Engineer Report 
Town Engineer Urda reviewed the items on his report.  There was discussion about the 
Wastewater Improvements Project.  There has been no progress on getting the easements to 
move the project forward. Authorization is needed to do a change order to remove the Poplar 
Hill and Valvoline easements with the hope of putting them in the project later.  The change 
order is needed in order to get the funding to move the project forward.  The change order will 
have to be prepared by engineering and the Board will have to authorize the change unless 
authority to sign the change order is given to Supervisor Lumsden.   
Engineering Report TB 2024 02 07 

 
RESOLUTIONS  
 Resolution approving corrected abstract #25 

Resolution for corrected Abstract 25 
 
 A motion was made approving Abstract #25 to clarify the motion from Wednesday, January 
24, 2024 to approve and pay the audited claims in Abstract #25 by stating specific sums for 
each fund as listed in the resolution. 
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Motion made by Deputy Supervisor Jim DiMascio, Seconded by Councilperson Gene Hulbert 
Jr 
 

Ayes: Deputy Supervisor Jim DiMascio, Councilperson Gene 
Hulbert Jr, Councilperson Dave Johnson, Councilperson 
Kevin Worden, and Supervisor Mike Lumsden 

Nays: None 
Abstained: None 
Carried: 5-0  

  
Resolution setting the water rates Public Hearing 
Resolution scheduling public hearing for water and sewer rate increase 
 
A motion was made to set a Public Hearing to increase the water and sewer rates to non-
contract users of water and/or sewer systems.  The public hearing will take place on February 
21, 2024 at 6:00 p.m. in the Town Hall. 
 
Motion made by Deputy Supervisor Jim DiMascio, Seconded by Councilperson Dave Johnson 
 

Ayes: Deputy Supervisor Jim DiMascio, Councilperson Gene 
Hulbert Jr, Councilperson Dave Johnson, Councilperson 
Kevin Worden, and Supervisor Mike Lumsden 

Nays: None 
Abstained: None 
Carried: 5-0  

  
Resolution approving abstract #1 
. 
Resolution approving abstract #1 
 
A motion was made to approve Abstract #1 to pay the audited claims listed on Abstract 1 
dated January 29, 2024 as listed in the resolution. 
 
Motion made by Deputy Supervisor Jim DiMascio, Seconded by Councilperson Gene Hulbert 
Jr 
 

Ayes: Deputy Supervisor Jim DiMascio, Councilperson Gene 
Hulbert Jr, Councilperson Dave Johnson, Councilperson 
Kevin Worden, and Supervisor Mike Lumsden 

Nays: None 
Abstained: None 
Carried: 5-0  

 Resolution Adopting Year End Journal Modifications 
Resolution Adopting Year End Budget Journal Modifications 2.7.2024 
 
A motion was made to adopt year-end journal modifications. 
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Motion made by Councilperson Gene Hulbert Jr, Seconded by Deputy Supervisor Jim 
DiMascio 
 

Ayes: Deputy Supervisor Jim DiMascio, Councilperson Gene 
Hulbert Jr, Councilperson Dave Johnson, Councilperson 
Kevin Worden, and Supervisor Mike Lumsden 

Nays: None 
Abstained: None 
Carried: 5-0  

 Resolution Authorizing Truck Bids for DPW 
Resolution Authorizing Truck Bids for DPW 
 
A motion was made to authorize advertisement for sealed bids for the purchase of a 2024 or 
Newer Class 6 Truck with Rancher Style Bed. 
 
Motion made by Councilperson Kevin Worden, Seconded by Councilperson Dave Johnson 
 

Ayes: Deputy Supervisor Jim DiMascio, Councilperson Gene 
Hulbert Jr, Councilperson Dave Johnson, Councilperson 
Kevin Worden, and Supervisor Mike Lumsden 

Nays: None 
Abstained: None 
Carried: 5-0 

 
  
EXECUTIVE SESSION 
A motion was made to go into Executive Session at 7:49 to discuss collective bargaining.  The 
topic of the Ethics Board was tabled.  Attorney VanWhy was included in the session. 
 
Motion made by Councilperson Gene Hulbert Jr, Seconded by Deputy Supervisor Jim 
DiMascio 
 

Ayes: Deputy Supervisor Jim DiMascio, Councilperson Gene 
Hulbert Jr, Councilperson Dave Johnson, Councilperson 
Kevin Worden, and Supervisor Mike Lumsden 

Nays: None 
Abstained: None 
Carried: 5-0 

A motion was made to table the discussion in the Executive Session at 7:53 and return to the 
regular meeting. 
Motion made by Councilperson Gene Hulbert, Seconded by Jim DiMascio.   
Ayes:  All 

 
FUTURE BOARD TOPICS  
 Future Board Topics 

2024.02.07 Future Topics List 
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OPEN FORUM 
A resident stated that the calendar on the website should be updated.  He also stated that the sound 
system needs to be updated because it is impossible for him to hear what is being said. 
  
A resident asked if the Hancock report will be posted.  He was told it will be part of the minutes and 
available in two weeks.  The resident continued to say that there are too many missing minutes. 
  
A resident complained that the calendar on the home page has not been updated.  He was told that 
calendar under the Portal tab is updated for next few meetings. 
  
Mrs.Kwatler has been coming to meetings since issues in the Hancock report started.  She asked if 
people were identified by name when interviewed.  Many of the people are no longer working in the 
building.  She stated that it's disappointing that not all of the report is being released.  Too much, time, 
money and altercations occurred, to have it end in this way.   
  
  
 
ADJOURNMENT 
There being no further items for discussion, motion to adjourn the meeting at 8:13 p.m.  
Motion made by Councilperson Jim DiMascio, Seconded by Kevin Worden 
Ayes:  All  
  
 
Respectfully submitted, 
  
  
Dawn Blair, Town Clerk 
Town of Chenango 
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RoBERT C. WHITAIGR, JR.
ru hit aker@]tanc o ckla uL . co m

February I7,2023

Via Email
Town of Chenango Board
1529 State Route 12

Binghamton, NY 13901

Re: Internal Investigation Report

Dear Board Members:

The Town of Chenango ("Town") retained our firm to investigate allegations regarding

workplace safety concerns by Town employees. The purpose of my investigation was to

objectively investigate the allegations to obtain reliable facts upon which my office and the

Town Attorney can provide legal advice. Below is d: summary of my factual findings and non-

legal recommendations for the Town's consideration'

Evidence Considered

I interviewed a total of 15 individuals including each person who submitted a written

complaint.l All interviews were conducted in person except for one person who was interviewed

via telephone due to a scheduling conflict. A11 interviews were conducted privately without any

third-party present, except for one interview with a non-employee who requested that their

attorney be present. Although attorneys are typically not permitted to attend such interviews,

because many allegations pertained to this individual, they were permitted to have counsel

present. None of the interviews were video or audio recorded as is typical for investigations

conducted by our firm.

Also, I reviewed all written complaints and related documents, relevant Town policies,

security camera video footage and audio recordings. The Town was cooperative and provided

copies of all video footage and documents that I requested.

One non-employee had relevant audio recordings and stated that they were anonymously

given documents related to this investigation. That individual played excerpts of relevant audio

recordings during our meeting, and I was able to listen to their content. However, that individual

would not provide me with full copies of the audio recordings or documents they possessed.

Instead, the individual stated through their attorney that if the Board wants to hear the recordings

I Because this document might be publicly disclosed, I will not identiff any individual by name and instead use

pseudonyms. I also intentionally use gender neutral terms to protect the identity of individuals.
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or obtain any documents they can be personally provided to the Board. It is unclear why the

individual would not provide them to our office.

Kev Alleeations & Findines

Several employee complaints were received under the Town's Workplace Violence
Prevention Program Policy ("WVP Policy"). Some of the allegations lacked specific details
needed to meaningfully investigate. This report focuses on the most serious allegations in
chronological order.

A. General Threat

A witness I spoke with confirmed that a non-employee citizen (hereafter "Crtizen A")
recently made verbal threats of violence against Town employees indicating they may shoot

"everyone and fthemself]." The witness said that Citizen A often makes comments like this

towards others, and they are unsure whether the threat is legitimate. The witness asked to remain

anonymous for their own safety.

B. November9,2022

Several people expressed concern with aggressive behavior by those interacting with
court staff in person and over the phone. Most recently, on November 8,2022, an individual
(hereafter "Citizen B") called the court claiming they could not make a required court
appearance the next day. When court staff said Citizen B was required to appear, the individual
screamed at the staff member. Citizen B subsequently was captured on video destroying a

doorbell at the court's exterior entrance by kicking it and ripping it off the wall. Citizen B then

went to the front of the Town Hall and destroyed a decorative flag.2 When this occurred, the

community room access door was open but thankfully the individual seemed unaware of this fact
and did not enter the building. Citizen B was arrested and criminally charged.

Although no one was physically injured in the incident, it concerned many employees for
their safety as the individual could have entered the building through another door. Given
CitizenB's anger and violent behavior, employees in open offices without barriers were
vulnerable to a confrontation with the individual. The incident presented a genuine workplace
safety concern for employees,

C. September 16.2022

This incident pertains to an alleged verbal attack of an employee (hereafter "Employee
1") by a non-employee citizen (hereafter "Citizen C") at the Town Hall on September 16,2022.

2 I was unable to obtain a copy of the video which was tumed over to law enforcement. However, I spoke with an

employee who watched video of the incident and provided a sworn witness statement which resulted in a felony
complaint being issued by the Broome County Sheriff s Office against Citizen B.
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Employee 1 was working alone in their office when Crttzen C unexpectedly entered and

conironted them on several issues. Employee 1 said they initially greeted Citizen C by asking

what they could do for them, and Citizen C immediately responded in a loud, argumentative and

accusatory manner with their arms flailing while pacing back and forth. Several other employees

located in different parts of the building, including those on different floors, reported that Citizen

C was yelling loudly enough that they could hear it. Several employees reported that they were

concerned for Employee 1's well-being and immediately checked on Employee 1 when the

yelling stopped. Several witnesses who met with Employee 1 shortly after Citizen C left

reported that Employee 1 was emotionally distraught and visibly shaken from the encounter.

I interviewed Citizen C who had legal counsel present. Because Citizen C insisted on

having legal counsel and indicated they would bring recordings, I had an associate attorney

pr...nt to witness the interaction and help me assess the evidence presented. Citizen C played

an audio recording they took of the incident. They did not have video of the incident. Town

video only showed Citizen C enter and exit the Town building and the employee's office. There

was no video taken inside Employee 1's office where the incident occurred. Citizen C said they

were about 14 feet away from Employee I while talking and denied yelling at the employee.

Employee 1 said that Citizen C was physically close to them while yelling, standing right across

from their desk. Employee 1 reported that they were particularly intimidated by the incident as

Citizen C is substantially physically larger than them.

I listened to the audio recording of the incident which was played by Citizen C from a

personal laptop. I was unable to assess the authenticity of the audio recording because Citizen C

refused to provide me with a copy. However, at this time I have no reason to believe that Citizen

C altered the recording.

The recording is consistent with Employee I and Citizen C's recollection regarding the

content of their conversation.3 The recording established that Employee 1 professionally greeted

Citizen C who responded by stating "Listen, I know this ain't pleasant" followed by harsh

allegations against Employee 1. Citizen C spoke loudly, and their voice escalated as the

conversation shifted into a more personal topic related to their spouse. The manner in which

CitizenC initiated this conversation with Employee 1 was noticeably more confrontational and

louder than how they initially spoke to other Town employees in another recording I listened to

during this interview.

Whether Citizen C "yelled" at Employee 1 is a more subjective determination. There is

evidence to support this conclusion as several employees in different offices and on a different

floor heard CitrzenC "yelling" at the employee. These witnesses reported that normally they

cannot hear people when they are talking in Employee l's office. Further, the audio recording

confirms CitizenC spoke loudly at the outset and became louder the more they talked. However,

I listened to other recordings which demonstrate that Citrzen C ordinarily speaks somewhat

3 Unlike Citizen C, Employee I did not have the benefit of possessing an audio recording of the incident and

listening to it before and during our interview. Instead, they provided their statement based off memory.
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loudly when interacting with Town employees. Thus, I find that Citizen C is sincere when they

deny yelling at Employee 1, mostly due to a lack of self-awareness regarding their

communication style.

However, I also find Employee 1's allegation of being yelled at and made to feel unsafe

credible. In other words, Employee 1 rightfully felt yelled atby Citizen C regardless of Crttzen

C's intent. Because Citizen C ordinarily speaks loudly does not excuse the confrontational and

loud way that they spoke toward Employee 1. Whether one defines this interaction as "yelling"
based on Citizen C's communication style is largely irrelevant. CitizenC spoke loudly enough

to disrupt several other employees in different offices on different floors who were immediately

concerned for Employee 1's safety. This is not normal, and this undisputed fact makes clear that

CitizenC spoke to Employee 1 much louder than they ordinarily do with other employees.

Overall, I find that the incident created a genuine safety concern for Employee 1 and

other employees in the building. Employee 1 was alone and felt cornered by a person

substantially larger who clearly entered Employee 1's offtce to loudly scold them and leave.

Although the semantics of what constitutes yelling can be debated, Employee t had a rational

basis to feel unsafe that day.

D. September 23" 2022

Two employees (collectively referred to as "EmpIoyee 2") alleged that on this date

Citizen C was unnecessarily aggressive when they communicated with them. CrtizenC
allegedly spoke loudly and was confrontational based on a misconception that the Town recently

entered Citizen C's property.

CitizenC played an audio recording of the interaction. I also reviewed Town video

footage that shows Cttizen C walking down a hallway in the Town building and standing at a

window speaking to someone. Citizen C spoke sternly and warned Town employees to stay off
their property without their permission or a wartant. Citizen C's communication was

confrontational and understandably perceived as aggressive. However, unlike the September 16,

2023 incident, I do not find that it rises to the level of creating a genuine safety concern for
employees.

E. Serrtember 28.2022

It was also alleged that shortly after the September 23,2022 incident, Citizen C

confronted two employees in an aggressive manner because Citizen C inaccurately believed

those employees had or might enter Citizen C's property. One employee nearby heard the

conversation and became so concerned that they had their finger on the panic button and

considered calling the police.

{H5023833. l } Page 4 of 6
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@ HANCOCK
E,STABROOK'''

Employees could not recall the exact date of the event. Howevet, it appears to have

likely occurred on September 28,2022. Citizen C provided an audio recording of this incident.

CitizenC was confrontational and spoke loudly to the two employees (hereafter "Employee 3"
and "Employee 4") during portions of the conversation. Employee 3 immediately tried to diffuse

the situation by assuring Citizen C they understood their position and did not enter Citizen C's
property. Employee 4 responded more sternly by telling Crtrzen C that Crtizen C does not need

to interrogate them. At that moment Citizen C and Employee 4's voices escalated, however,

Employee 3 quickly diffrised the situation and shortly thereafter everyone began talking in a

more amicable manner.

The portion of the audio played appears to match the allegation and contain the relevant

portion of the conversation. Based on that evidence, I find that Citizen C initially communicated

in a confrontational manner. However, I do not find that it rises to the level of creating a genuine

safety concern for employees.

Additional Safetv Concerns

Employees provided examples of seemingly mentally ill or aggravated persons entering

open office spaces where employees do not feel secure. Employees also expressed concern that

individuals leaving the courtroom are often upset and pass by their open offices displaying

hostile behavior which makes them feel unsafe. Overall, it appears that the Town Clerk's Office

is well secured, but the rest of the building generally lacks barriers between employees and the

public leaving them vulnerable to security threats.

Many employees expressed concern that the community room door is typically unlocked

which provides direct access to the Town Hall and an immediately adjacent stairwell. Most

employees cannot see who enters and exits the community room allowing people to enter the

Town Hall without passing by the main entrance cameras.

Breach of Confi dentialitv

An issue arose during the investigation that is deeply concerning. I confirmed that copies

of the confidential employee complaints were disclosed to Cttizen C on or about October 1,

2022, Citizen C claims the documents were anonymously received in a yellow envelope in

Citizen C's personal mailbox. Citizen C claims they never tried to determine who provided the

documents and has no idea who may have provided them to Citizen C. While I find this claim
questionable, there is no direct evidence identifring who provided the information to Citizen C.

This is troubling for many reasons, including the fact that nearly every employee

interviewed expressed concern that their statements might become public resulting in harassment

or retaliation from those against whom they complained. Specifically, many employees believe

that Citizen C targets anyone who disagrees with Citizen C, and fear that Citizen C will try to

harass them and interfere with their employment.

{H5023833.1 } Page 5 of 6
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@ HANCOCK
ESTABROOK

Non-Legal Recommended Corrective Action

1. The Town should notifu law enforcement of the threat made by acitizento harm

its employees. This type of threat should not be ignored under any circumstances.

2. I recommend that the Town promptly engage local law enforcement or a security

consultant to assess current building and office access by the public and make recommendations

on how employees can be better protected without improperly restricting public access. For

example, many employees suggested that each department should have a single secure customer

service access point where employees are protected behind a secure window like the Court

Clerk's office. This would eliminate the ability of members of the public to enter personal

offices and make employees feel more secure even when dealing with hostile individuals.

3. An egregious breach of trust occurred when someone provided a copy of
employee complainti to Citizen C. I lack the authority to compel production of information that

may reueal what occurred. Depending on the position held by the person who made this

disclosure, it could constitute a policy or ethics violation. Thus, I recommend that the Board

consider referring the matter to an external third-party that can issue subpoenas or otherwise

compel production of evidence, such as the Broome County Board of Ethics.

Very truly yours,

HeNcocr Esra.eRooK, LLP

ZH./-_=
Robert C. Whitaker, Jr

RCW:sat

{H5023833, I } Page 6 of6
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DPW REPORT FOR JANUARY 2024

WATER DEPT:

Water well drawdowns were done for January. 

Billing is continuing to come in. 

Leak detection is being done throughout the Town, 2 water main leaks were located, and repairs were 
made. We continue to look for leaks on a weekly basis. 

A chlorine analyzer was installed at NG Pumping Station. 

Tree fell on Cherry Lane pump house at the end of January, still addressing if there was much damage, 
tree was cleaned up by Parks dept.

Crew Chief is out with arm surgery, I am filling in doing sampling, leak detection, excavation, water main 
repairs etc. 

New Employee started in the DPW, training is going on and he is learning more every day.

SEWER DEPT:

Repairs continue at the plant, what can not be fixed in house has or will be contracted out. 

Lift Stations are being pumped down on a weekly basis. 

Repairs to woodland, Mcgirks, Whitcomb, and Quinn estates pumping stations. 

Billing continues to come in. 

PARKS DEPT:

Sidewalks were cleaned several times in January. 

Repairs were made to the sidewalk snowblower. 

Summer equipment is being cleaned on slow days. 

Tree branches from storms were cleaned up. 

There was a total of 14 after-hours call out in the month of January for the Public Works Dept.

Building Update:
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Data drop for the community room was installed, waiting on IT to install new data switch in computer 
room. 

2 Cameras were moved in the Judges hallway, one more needs to be removed or relocated in the 
Assessor’s office, I need board decision and approval for that.

Data line for the new Assessor helper was installed. 

Desk was moved by DPW employees for new Assessor.

Here are the latest updates on the PFAS Lawsuit:

The PFAS lawsuit is advancing.  In December the Court held a final fairness hearing to listen to all parties 
for and against the proposed settlement with DuPont.  There are few in opposition and the Court is 
doing its due diligence as to fairness overall.  The larger of the two settlements is 3M. The final fairness 
hearing is being conducted by the Court on 2/2.  With this said, I think in the first or second quarter of 
2024 we will have judicial consent and the funds can begin to flow based on the levels of contamination 
and flow rate of water systems.  We have all this information from you and will file your claims should 
the court approve the settlements. This will occur within the first 60 days after judicial approval.
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TOWN OF CHENANGO
WATER, SEWER AND PARKS DEPARTMENT 
Greg Burden, Superintendent of Public Works

1529 NYS Rt. 12 
Binghamton,NY 13901 

Telephone: (607) 648-4809 ext7 
Fax: (607) 648-8519 

water@townofchenango.com 

Here is what I am proposing for the Sewer/Water rate increase.

1. 5% increase on minimum 750cf used:
From: $16.38 
To: $17.20

2. 5% increase to additional 100cf used:
From: $1.68
To: $1.76

3. 5% increase to outside users:
From: $32.76
To: $34.40

4. Capital Improvement fee increase:
From: $3.00
To: $5.00

5. 25% increase on minimum 750cf used:
From: $26.10
To: $32.63

6. 25% increase to additional 100cf used:
From: $2.69
To: $3.36

7. 25% increase to Flat rate users (Sewer only):
From: $50.34
To: $62.93

8. Capital Improvement fee increase:
From: $3.00
To: $9.00
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This is what we will have to publish in the newspaper, to show what we are increasing and how 
much.

        
Thank you.
Gregory Burden
Superintendent of Public Works
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TOWN OF CHENANGO
WATER, SEWER AND PARKS DEPARTMENT 
Greg Burden, Superintendent of Public Works

1529 NYS Rt. 12 
Binghamton,NY 13901 

Telephone: (607) 648-4809 ext7 
Fax: (607) 648-8519 

water@townofchenango.com 

2/1/24

Water Rate Increase Justification:

2024 Budget increased by $84,000.

5% increase on minimum used is roughly $25,389.36.
5% increase on additional cf used $57,221.84. (Based on 2023 cf pumped minus minimum cf 
used and minus Town of Dickinson use) 

Estimated yearly total increase of $82,611.20. Roughly 5% increase!

Capital improvement increase from $3-$5.00 x 2236 customers = $17,888.00 increase.
                                     (This is separate from the 5% O/M increase)

Sewer Rate increase Justification:

2024 Budget increased by $136,400.00 (Budgeted $150,000 for Camden Group).

25% increase on minimum used $15,298.99.
25% increase on additional cf used $119,810.51 (Based on 2023 cf pumped minus minimum cf 
used).
25% Flat Rate increase $22,501.98.
(Budget line 8130.400 was decreased from request by $14,000 request was for $150,400).

Estimated increase of $157,610.99

Capital Improvement increase from $3-$9.00 x 2590 customers = $15,540 increase.
                               (This is separate from the 25% O/M increase)

Thank you.

Page 116 of 182

mailto:water@townofchenango.com


Gregory Burden
Superintendent of Public Works
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NOTICE OF PUBLIC HEARING

The Town Board of the Town of Chenango will hold a public hearing on Wednesday, February 
21, 2024 at 6:00 p.m. at the Town Hall, 1529 State Route 12, Binghamton, New York to consider 
an increase in water and sewer rates for non-contract users of the Town of Chenango water 
and/or sewer systems, as follows:

WATER Current Quarterly Charge Proposed Quarterly Charge

Minimum Charge (first 750 cubic feet): $16.38 $17.20
Minimum Charge, Outside User 
(first 750 cubic feet): $32.76 $34.40
Each additional 100 cubic feet: $1.68 $1.76
Capital Improvement fee (all users): $3.00 $5.00

SEWER Current Quarterly Charge Proposed Quarterly Charge

Minimum Charge (first 750 cubic feet): $26.10 $32.63
Each additional 100 cubic feet: $2.69 $3.36
Flat Rate User (no water meter): $50.34 $62.93
Capital Improvement fee (all users): $3.00 $9.00

This rate change will take effect with the billing cycle that starts in April 2024.

All interested persons are invited to attend the hearing.  Written comments may also be 
submitted to the Town Clerk in advance of the hearing.  Anyone planning to attend the meeting 
and in need of special assistance should advise the Clerk in advance. 

Dated: _____________, 2024 Dawn Blair
                                                        Town Clerk of the Town of Chenango
                                                Chenango Town Hall
                                                                       1529 State Route 12

Binghamton, New York
607-648-4809
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TOWN OF CHENANGO
WATER, SEWER AND PARKS DEPARTMENT 
Greg Burden, Superintendent of Public Works

1529 NYS Rt. 12 
Binghamton,NY 13901 

Telephone: (607) 648-4809 ext7 
Fax: (607) 648-8519 

water@townofchenango.com 

1/30/24

Attn Town Board:

All submissions were evaluated and ranked by the below criteria: 

Criteria B&L Hunt Wendel 

Experience w/ TOC Personnel & Water/Sewer Systems. 9.00% 4.00% 8.00%

SRBC Permitting & Hydrogeologic Service Experience. 20.00% 15.00% 21.00%

Demonstrated Funding expertise. 20.00% 17.00% 17.00%

Applicable Project Experience. 15.00% 15.00% 15.00%

Project Team Experience. 15.00% 15.00% 15.00%

References (recent/local ). 3.00% 3.00% 2.00%

Evaluated ranking: 82.00% 69.00% 78.00%

After careful review of the 3 RFQ contracts, I have ranked them using a percentage-based model 
and scored them based on my knowledge of the firm, who I have worked with in the past, and 
the above-mentioned criteria. 

After careful review I am recommending to the Board that we hire barton & Loguidice to 
perform the Water Study for the Town of Chenango.

Thank you.
Gregory Burden
Superintendent of Public Works
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TOWN OF CHENANGO
WATER, SEWER AND PARKS DEPARTMENT 
Greg Burden, Superintendent of Public Works

1529 NYS Rt. 12 
Binghamton,NY 13901 

Telephone: (607) 648-4809 ext7 
Fax: (607) 648-8519 

water@townofchenango.com 

Attention Town Board:

With changes in the parks being made I am asking the Board to look at the map attachments, I 
am interested in moving the location of the playgrounds once we do new installations of 
playgrounds.

One reason is to move Castle Creek playground out of the path of the creek when it floods, I 
would hate to have the Town spend upwards of $150,000 and have the new equipment and 
surfaces ruined due to flooding. 

The second reason is vandalism. We have an issue in the park with graffiti and vandalism. If we 
moved the park out of the back and into a more lighted area maybe the issues would stop or at 
least slow down.

Down fall to moving CC park closer to the road is we would have to shorten up the basketball 
court and move the hoops 90 degrees or worst case remove one hoop and move the park 
monument. 

Broad acres park, I want to move the park to the roadside of the basketball court, so it’s easier 
to access, more out in the open for safety. 

I am asking the board their option on the moves, so when it’s time to do installations, I have the 
locations of where the new structures are going. 

Thank you.
Gregory Burden
Superintendent of Public Works
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TOWN OF CHENANGO
WATER, SEWER AND PARKS DEPARTMENT 
Greg Burden, Superintendent of Public Works

1529 NYS Rt. 12 
Binghamton,NY 13901 

Telephone: (607) 648-4809 ext7 
Fax: (607) 648-8519 

water@townofchenango.com 

2/1/24

The fire shutter in the ordinance office has stopped working again and there is no one in the 
area willing to work on it due to its age and it’s not a brand they sell or work on. I attached a 
quote for a replacement fire shutter. 

I would recommend the Board approve the replacement of the shutter and allow me to accept 
the quote from Gates Doors. 

Thank you.
Gregory Burden
Superintendent of Public Works
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Page 1 of 1

Gates Garage Door Company

1339 Campville Road

Endicott, NY  13760 US

(607)724-0187

Gatesdoorcompany@yahoo.com

www.Gatesgaragedoor.com

 

PROPOSAL

ADDRESS

Town of Chenango - Highway Dept.

1529 Rt. 12

Binghamton, NY  13901

PROPOSAL 3908

DATE 01/29/2024

ITEM DESCRIPTION QTY RATE AMOUNT

Raynor Provide and Install RAYNOR Rolling Steel Fire Shutter

Size: Width 14'1" x Height 4'7" 

Model:  Firecoil - OF       Color: Gray

Curtain: 22 Gauge Flat Slat       Rating: 4 HR

Operation: Motor - Lawrence FGH 211

Voltage: 115v / 1PH

Reversing Device: Electric Sensing Edge

Release Device: LM21XPBB (Alarm company to run signal wires for 

smoke and fire detection)

1 13,755.0

0

13,755.00

Remove and haul Remove Drop Ceiling as Needed.  Any Additional Drop Ceiling 

Framing or Tiles by Other.

Remove and Haul Old Door

1 0.00 0.00

Terms **DUE TO CONSTANT PRICE INCREASES PRICING IS SUBJECT 

TO CHANGE AT ANYTIME AND WILL BE REVIEWED AT TIME OF 

ORDER**

** IF USING A CREDIT CARD A 5% FEE WILL BE ADDED** 

** PLEASE ALLOW 12-14 WEEKS FOR DOOR ORDER ARRIVAL, 

ONCE DOOR HAS FULLY ARRIVED WE WILL SCHEDULE FOR 

INSTALL - ESTIMATED TIME 2 WEEKS** **FINAL PAYMENT IS 

DUE AT TIME OF COMPLETION**

1 0.00 0.00

 SUBTOTAL 13,755.00

TAX 0.00

TOTAL $13,755.00

Accepted By

Accepted Date
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January 2024 Recap

The Highway Department went out 16 times during the month for snow removal.  We had a total 
of 25.4” of snow which is a departure of 5.5 inches from normal snow fall.  This departure was 
offset by a higher-than-normal amount of precipitation.  We had a total of 4.62 inches of rain 
which is 2.00 inches higher than normal for the month.

Crews were dispatched periodically throughout the month to collect and chip Christmas trees as 
well as storm damage that was placed curbside.  A tree that came down on Asbury Ave was 
removed from the roadway.

The tops of catch basins were cleaned off and pipes were opened to help prevent water issues.

The crews went cold patching to patch potholes.  

A mailbox was fixed at 19 Hospital Hill Rd. 

The Highway Department worked with the Water Department to dig out Charmel Dr looking for 
a water break. They later patched the hole with cold patch.

Lawn damage was repaired on Belair Dr and S. Wisconsin Dr.
 

Items to be Discussed.

Budget line DA-05130.205 was added to the 2024 Highway Budget for the purchase of a new 
chipper dump truck.  The estimated cost for this piece of equipment was originally estimated to 
be near $175,000.00 but the bid that we accepted and awarded was $94.545.63.  That leaves an 
available balance of $80,454.37.

The previously submitted equipment replacement schedule had our main patching truck, #5 a 
2015 Ford F350 marked for replacement in 2023.  I opted to keep that vehicle and go for an 
updated chipper truck.  

This vehicle is used year-round for patching, picking up yardwaste from our rural routes and 
doubles as a small plow truck in the winter.

I, therefore, respectfully ask that the remaining fund balance be reallocated to the purpose of 
replacing the 2015 Ford F350.
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Assessor’s Progress report as of February 2, 2024

Prepared for the work session of February 7, 2024

The Second notice postcard was mailed and generated much interest.  As 

of Thursday noon, we received eleven new applications for the Senior Exemption 

and have received half as many applications for Enhanced STAR.

The opening on the Board of Assessment Review remains.

Regarding 21 Merrill St., I spoke with Manasse Auctions.  They sell real 

property for Broome County and would be pleased to work with the town in the 

future.  Mapes Auctioneers sell personal property, not real property.  Lambrecht 

Auction, located near Sidney, NY, was not immediately available for comment.  A 

review of their website shows they primarily auction building materials. One real 

property sale in 2021, Guilford, NY.
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001-MEMO-engineering TB 2024 02 07.docx 

2/7/2024 Town Board Meeting      
     106 Main Street   Department Head   
 Suite #4    Engineering  
 Windsor, NY  13865    
 607.760.6545 
 alex@urdaengineering.com 
  
From: Alex Urda, P.E. – Engineer for the Town  
 
DISCUSSION ITEMS:   

 
1. DPW: 

a. Wastewater Improvements Project 
i. Precon held 2/2/24 at Town by B&L 
ii. Assisting with final easement pursuit Re: Valvoline easement (Poplar Hill eliminated)   

 
b. New Well Request for Qualifications (RFQ) Reviewed with Greg B. Recommendation for 

Contract Negotiation attached.  
 

c. Exit 6 Watermain Design – Project Startup meeting to be held this month with Griffiths. 
 

d. Generator Project – Project Startup meeting to be held this month with Delta.  
 

e. Compost.  Ongoing communication with NYSDEC on status. 
 

f. Hazard Mitigation Planning:  Attended County class 2/1/24 on plan and required elements 
from the Town.  Continue to work with Joy K. on updates.  
 

2. Codes/planning 
a. Attend Planning Board meeting 12/11/23 (1 review completed)  
b. Assisting with Floodplain permit application review for applicant for re-occupancy of the 

NASCO building; Issues with modifications relative to base flood elevation. 
c. Continue ongoing review of SWPPP (stormwater) complaint relative to Abbey residential 

project.  
 

3. Highway: Frederick Road Study – Project Startup meeting to be held this month with Keystone. 
 
 

4. AOT NYC Annual Training.  Thank you for authorizing me to attend this year, but unfortunately I 
will not be able to Re: scheduling conflict.  
 

5. BCSWDC Justin P. would like to present the Wolfe Park stormwater detention project to the Board 
that was previously discussed in 2023.  Keep an eye out for his letter to the Supervisor.  
 

6. Other? 
 
End. 
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     106 Main Street 
 Suite #4   
 Windsor, NY  13865 
 607.760.6545 
 alex@urdaengineering.com 

 
 

February 1, 2024 
 
Mr. Michael Lumsden, Town Supervisor 
Town of Chenango  
1529 NY Route 12 
Binghamton, NY  13901 
 
Re: Request for Qualifications (RFQ) for Engineering Consultant Services for the  

Town of Chenango Water System Improvement Project 
 Canvass of Qualifications and Recommendation 
   
Dear Supervisor Lumsden: 
 
The Town of Chenango (Town) openly advertised to receive qualification packages from water system 
engineering consultants for the referenced project.  Three (3) proposals were received by November 
20, 2023; 4:00 PM and accepted by the Town Clerk.  Subsequently, the assigned review team 
individually reviewed each package in no specific order and graded each per the RFQ Section 5 
‘Method of Selection’ % ranking.  Individual reviews were later discussed as a group and the ratings 
averaged and listed below in order of ranking.  The review team consisted of two (2) persons: 

Greg Burden, Director of Public Works 
Alex Urda, Engineer for the Town 

Refer to the attached individual ranking reviews from the review team. 
  
All three (3) proposals were from competent consultants and were deemed complete. Reviewer 
results were fairly consistent and resulted in the following consultant ranking.   
 
RANK CONSULTANT         SCORE 
1 Barton & Loguidice, D.P.C.        85.5% 
2 Wendel WD Architecture, Engineering, Surveying & Landscape Architecture, PC 83.0%  
3 Hunt Engineers, Architects, Land Surveyors, and Landscape Architect, DPC 74.0% 
 
Per the RFQ Section 5.3 and 5.4 the Town can conduct follow-up discussions and interviews with the 
consultants.  The qualifications packages submitted were detailed and additional discussions were not 
held.  Should the Town Board desire that additional discussion or interview be had with the 
consultants please prior to contract negotiation please advise. 
 
The review team recommends that Barton & Loguidice, D.P.C as the top ranked consultant be 
interviewed for Contract Negotiation.   
 
Please feel free to contact me with any questions or concerns.  Thank you. 
 
Sincerely, 
Urda Engineering, PLLC 
 
        
Alexander N. Urda, P.E.    
Engineer for the Town of Chenango 
 
Cc: Town Board Members; Lizanne Tiesi-Korinek; Don Benjamin; K. Coughlin; File  
\\0016.00118.7...\\LTR-001-Wastewater Consultant recommendation-anu2019 06 07.doc 
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TOWN OF CHENANGO 
 

WATER, SEWER AND PARKS DEPARTMENT 
Greg Burden, Superintendent of Public Works 

1529 NYS Rt. 12 
Binghamton,NY 13901 

Telephone: (607) 648-4809 ext7 
Fax: (607) 648-8519 

water@townofchenango.com  
 
 
 
1/30/24 
 
 
Attn Town Board: 
 
All submissions were evaluated and ranked by the below criteria:  
 

Criteria B&L Hunt  Wendel  

Experience w/ TOC Personnel & Water/Sewer Systems. 9.00% 4.00% 8.00% 

SRBC Permitting & Hydrogeologic Service Experience. 20.00% 15.00% 21.00% 

Demonstrated Funding expertise. 20.00% 17.00% 17.00% 

Applicable Project Experience. 15.00% 15.00% 15.00% 

Project Team Experience. 15.00% 15.00% 15.00% 

References (recent/local ). 3.00% 3.00% 2.00% 

Evaluated ranking: 82.00% 69.00% 78.00% 

 
 
After careful review of the 3 RFQ contracts, I have ranked them using a percentage-based model 
and scored them based on my knowledge of the firm, who I have worked with in the past, and 
the above-mentioned criteria.  
 
After careful review I am recommending to the Board that we hire barton & Loguidice to 
perform the Water Study for the Town of Chenango. 
 
 
Thank you. 
Gregory Burden 
Superintendent of Public Works 
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     106 Main Street   Department Head   
 Suite #4    Engineering  
 Windsor, NY  13865    
 607.760.6545 
 alex@urdaengineering.com 
  
Request for Qualifications (RFQ) for Engineering Consultant Services for the  
Town of Chenango Water System Improvement Project 
 
Canvass of Qualification Submittals 
 
From: Alex Urda, P.E. – Engineer for the Town  
 
1/30/24 
 
 
All submissions were evaluated and ranked by the below criteria:  
 

Criteria BASIS B&L Hunt  Wendel  

Experience w/ TOC Personnel & Water/Sewer Systems. 
10% 9 6 8 

SRBC Permitting & Hydrogeologic Service Experience. 
30% 25 20 25 

Demonstrated Funding expertise. 
25% 22 20 22 

Applicable Project Experience. 
15% 15 15 15 

Project Team Experience. 
15% 15 15 15 

References (recent/local ). 
5% 3 3 3 

Evaluated ranking: 
100% 89% 79% 88% 
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     106 Main Street, Suite #4 
 Windsor, NY  13865 
 607.760.6545 
 alex@urdaengineering.com 

 
 

ADDENDUM NUMBER 1 
RFQ for Engineering Consultant Services 

 
Town of Chenango Water System 

 Improvement Project 
 

TOWN  OF CHENANGO 
1529 NYS Route 12 

Binghamton, NY  13901 
 

DATE:  November 20, 2023 
 
CONTACT: Alexander N. Urda, P.E, Urda Engineering, PLLC 
 Engineer for the Town 
 607.760.6545 
 alex@urdaengineering.com 
 
This addendum forms a part of the base Request for Qualifications dated October 25, 2023 with 
amendments and additions noted below.   
 
Acknowledge receipt of this “Addendum Number 1” in your proposal.  Failure to do so 
may disqualify the proposal. 
 
Amendments: 
 

1. A time extension is being applied.  The initial ‘Response Deadline: November 23, 2023 
at 4 PM” is a holiday.  The amended Response Deadline is: 

 
 Tuesday, November 28. 2023 at 4:00 PM 

  
 
END OF ADDENDUM 
 
Town of Chenango 
 
 
      
Alexander N. Urda, P.E.  
Engineer for the Town of Chenango  
 
001-Addendum No001_RFQ TOC New Well Design Professional 2023 11 20.doc 
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Request for Qualifications 
for  

Engineering Consultant Services  
for the  

Town of Chenango Water System Improvement Project 
 
 
 
 

Issuing Date: October 25, 2023 
 

Response Deadline:  November 23,  2023 at 4 PM 
 

 
 
 

Contact: Lizanne Tiesi-Korinek, Town of Chenango Clerk  
Email: townclerk@townofchenangony.gov 

Address: 1529 State Route 12, Binghamton, NY 13901 
Phone: 607-648-4809 
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Request for Qualifications 

for  
Engineering Consultant Services  

for the  
Town of Chenango Water System Improvement Project 

 

LEGAL NOTICE 
The Town of Chenango is seeking qualifications of engineering consultants to perform planning, 
design, and construction phase consulting services on the Town of Chenango Water System 
Improvements project. Qualification packages shall be emailed to the Town Clerk 
(townclerk@townofchenangony.gov) no later than November 23, 2023 at 4 PM. The full Request for 
Qualifications documents can be obtained by emailing the Town Clerk 
(townclerk@townofchenangony.gov).   
 
Lizanne Tiesi-Korinek  
Town Clerk 
Town of Chenango, Broome County  New York 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

                                                        ...............................................  
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Request for Qualifications 

for  
Engineering Consultant Services  

for the  
Town of Chenango Water System Improvement Project 

 
 
1. General Information 

The Town of Chenango (Town) owns and maintains a municipal drinking water system.  The 
Town seeks professional engineering services to complete proposed improvements to various 
components of their drinking water system. The Town is hereby requesting Licensed Professional 
Engineers to submit qualification packages in response to this Request for Qualifications to 
conduct planning, design and construction phase consulting services. Minority and Women 
Business Enterprise firms are encouraged to respond. 

 
Interested firms shall email qualification packages to the Town Clerk at 
townclerk@townofchenangony.gov no later than November 23, 2023 at 4 PM Eastern Daylight 
Savings Time.  
 
The Town Board reserves the right to reject all submissions that do not meet the intent of these 
RFQ requirements and to waive defects in form or minor irregularities where the best interest of 
the Town would be served. 
 
Qualification Package Presentation Costs: The Respondents must bear all costs associated with 
submittal preparation, including labor, copying, postage, and delivery costs. The Town is not 
responsible for any costs or expenses incurred by persons responding to this RFQ. 

 
Cancellation of Solicitation: The Town retains the right to cancel this Solicitation at any time prior 
to the execution and approval of a Contract. If this Solicitation is canceled, all Submittals received 
in response to this RFQ will be rejected. All package preparation costs remain the responsibility of 
the Proposer. 

 
Return of Information Package: The Town shall be under no obligation to return any materials 
submitted by a Respondent in response to this RFQ. 
 

2. Background 
Current State 
The Town of Chenango’s water system serves approximately 9,550 people through 2,683 service 
accounts. The total water produced in 2022 was 48,161,301 cubic feet (360,246,530 gal.). The 
daily average of water treated and pumped into the distribution system was 131,949 cubic feet 
(986,977 gal.) In 2022, water customers were charged $ 16.38 for the first 750 cubic feet of water 
used and $1.68 for each additional 100 cubic feet.   

 
The Town’s public water system has eight groundwater wells throughout the town. Listed below 
are the well names and locations. 
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1. Northgate well  
2. Route 12A well  
3. Maplewood well (Emergency source) 
4. Applewood well      
5. Chenango Heights  
6. Run Acres well 
7. Pennview well  
8. Cherry Lane well (Emergency source) 

 
A figure showing the general location of the Town’s water system prepared by Barton & Loguidice, 

DPC is included as Exhibit A. 

Both the Maplewood and Cherry Lane wells are considered emergency sources and cannot be used 
without Health Department approval. Under normal conditions the Northgate well pumps water 
simultaneously to the Hillside Drive (150,000 gal.) and Savitch Road (412,000 gal.) storage tanks, the 
Route 12A well pumps to the Hospital Hill tank (500,000 gal.) and the Poplar Hill tank (218,600), the 
Maplewood/Applewood well’s pump to the Maplewood tank (212,000 gal.), the Chenango Heights 
well pumps to the Chenango Heights tank (86,000 gal.), the Pennview well pumps to a hydro-
pneumatic tank (2,000 gal.), and the Run Acres well pumps to a hydro-pneumatic tank (1,000 gal.).The 
Northgate and 12A wells are interconnected and each is capable of supplying the other water. It’s not 
uncommon that customers in these districts have more than one source of water during the course of a 
year. Customers in the Maplewood District receive water from the Applewood well. 
Water from all source wells meets or exceeds New York State Part 5 standards for drinking water. Raw 
water from the Pennview well has an elevated iron content which is treated by filtration through Iron 
Removal Media, and it is also treated with soda ash to reduce lead and copper leaching. Water from the 
Maplewood and Applewood wells is treated with a polyphosphate compound to reduce lead and 
copper leaching. Maplewood well had an MCL violation of 1,4-Dioxane, which caused the Town to 
switch to Applewood well as a primary source for the Maplewood district in 2021. Water from all the 
Town wells is disinfected using chlorine for microbiological control. During 2022, none of the Town’s 
systems experienced any water restrictions.  
 
Deficiencies  
As previously stated, the Maplewood well is offline due to lack of treatment and the Town only 
currently utilizes the Applewood well for the Maplewood Service Area.  Additionally, there is only 
one well serving the Chenengo Heights service area. The Town is looking to add system 
interconnectivity and redundancy to ensure their system can provide clean, uncontaminated, and 
uninterrupted water service to all system users.  
 
Further deficiencies include antiquated water main, storage deficiencies, and areas of the Town in need 
of public water supply.  
 
Proposed Improvements 
The Town believes the following water system improvements will be required or should be evaluated:  
 

• Conduct groundwater investigations. Pending successful results, development of a 
uncontaminated well source that does not require costly treatment; 

• Connection of the Maplewood and Applewood wells to a PFOA/PFNA treatment system; 
• Improving system consolidation, interconnectivity and redundancy; 
• Improving the yield and throughput of the Chenango Heights well; 
• Installing an additional production well with a safe yield of 1.0 – 1.5 MGD; 
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• General system improvements consisting of distribution and storage improvements. 
 
3. Available Information 

Questions about this RFQ shall only be directed to the Town Clerk. For technical questions about 
the water system, prospective consultants can contact the Town DPW Superintendent 
greg.burden@townofchenangony.gov (Greg Burden) or Town Engineer 
alex@urdaengineering.com (Alex Urda). 
 
General Description of Requested Services 
The contracted engineering consultant will be expected to perform the following services at 
minimum: 

 
• Review available existing information and perform site visits as necessary;  
• Prepare GIS system mapping and hydraulic model; 
• Confirm and/or recommend modifications to proposed improvements; 
• Hydrogeological Evaluation / Well Siting consisting of: 

1. Information Review 
2. Contaminate Threat Assessment 
3. Site Inspection 
4. Assessment of Available Recharge & Storage 
5. Identifications of Promising Areas for Groundwater Development 
6. Well Siting with Geophysical Survey 
7. Analysis of Results with Report & Recommendations 

• Estimate capital improvement costs of final recommendations;  
• Prepare a funding agency compliant engineering and design report; 
• Prepare final drawings and specifications for municipal bidding; 
• Obtain project permitting as required for construction; 
• Assist the Town with the municipal bidding process; 
• Provide Construction Administrative services; 
• Provide Resident Project Representative services; 
• Comply with all funding agency project requirements (NYSEFC, WIIA, BIL, etc.) and 

provide assistance to the Town with complying with all funding requirements. 
 

Specific scope of services will be negotiated with the selected consultant after selection. No scope 
of services is requested at this time, but interested consultants should demonstrate ability to 
complete proposed project and required services. A funding agency compliant EJCDC agreement 
will be required. 
 

4. Submission Requirements 
Each submission shall be inclusive of the following information: 

• Firm Overview: Provide a background on your company including the size, location(s), 
overview of general services provided, etc. 

• Qualifications: Provide details of similar project experience and firm qualifications to 
complete this project. Qualifications shall be inclusive of both technical capabilities and 
managerial capabilities (including funding agency experience); 

• Project Team: Provide an overview of all key staff that will assist your firm on this project; 
• References: Provide a minimum of three references from similar projects. 

 
 

5. Method of Selection 
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The following process will be utilized to select an Engineering consultant:   
 

1. This Request for Qualifications document will be publically advertised and responses 
will be solicited. 
 

2. All submissions will be evaluated by the Town and ranked based on the submitted 
qualifications statements. The following criteria will be utilized to rank the submissions 
received: 

a. Experience w/ (T) Chenango Personnel & Water/Sewer Systems    10 % 
b. SRBC Permitting & Hydrogeologic Services Experience                 30 % 
c. Demonstrated Funding Expertise                                                       25 % 
d. Applicable Project Experience                                                           15 % 
e. Project Team Experience                                                                   15 % 
f. References (recent/local references preferred):                                 5 % 

                                         
3. Firm Project Discussions and/or Interviews: The Town will discuss the project with top 

three ranked firms.  Discussions may include interviewing one or more firms. 
 

4. Final Rankings and Firm Selection: The Town will re-rank the top three firms based on 
both the submitted qualifications statements and the follow-up discussions/interviews. 
The same ranking criteria will apply, but discussions in the interview process will be 
considered when finalizing the rankings.  

 
Contract Negotiations: The Town will negotiate scope and fee with the most highly qualified firm to 
determine compensation that is fair and reasonable based on a clear understanding of the project scope, 
complexity, professional nature, and the estimated value of the services to be rendered. In the event 
that a contract cannot be negotiated with the most highly qualified firm, negotiation continues in order 
of qualification until a firm is selected.  A funding agency compliant EJCDC engineering agreement 
will be utilized (NYSEFC including the required Terms and Conditions). 
 
End. 
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Esri, HERE, Garmin, (c) OpenStreetMap contributors,  Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS, AeroGRID, IGN,
and the GIS User Community
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Figure

Project
No.

Town of Chenango

July 2021

Existing Condition Drinking
Water System Map

Legend
[Ú Booster Pump Station

Town of Chenango
Wells

UT Tanks
Town of Dickinson Service Area
Runacre Service Area
Pennview Service Area
Northgate Service Area
12A Service Area
Poplar Hill Service Area
Chenango Heights Service Area
Maplewood Service Area
Town of Chenango Parcels

Pennview Well

Runacre Well

12A Well

Northgate Well

Cherry Lane Well
(Backup)

Maplewood Well

Applewood Well
(Backup)

Chenango Heights Well

Poplar Hill Tank
Clearview Tank

Savage Road Tank

Hospital Hill Tank

Hillside Tank

Maplewood Tank

Note: All service areas are approximate

Old Town Landfill

(Served by 12A Well)

Proposed Improvements:
- Proposed tie in Poplar Hill Service Area to Maplewood Service
Area via Poplar Hill to Airport Rd to Patch Rd
- Proposed tie in Chenango Heights Service Area to
Maplewood Service Area (As a backup/emergency connection
via Pembroke Dr. to Airport Rd to Davis Rd
- Proposed tie Maplewood Service Area to Runacre Service
Area (As a backup/emergency connection) via River Rd
(County Rte 96) across NYS Rte 12 (pipe sleeve is already in-
stalled under NYS Rte 12)
- These tie-ins would consolidate all service areas except
Pennview Service Area

Proposed Well
(per 1991 Map)

EXHIBIT A
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RESOLUTION NO._____

RESOLUTION APPROVING ABSTRACT NO. 25

The Town Board of the Town of Chenango, duly convened on Wednesday, February 7, 2024, 
does hereby RESOLVE to clarify its motion from Wednesday, January 24, 2024, that approved and payed 
the audited claims listed on Abstract 25 dated January 5, 2024, by stating the specific sums for each fund 
as follows:

General Fund – Voucher Nos. 865-888; Check Nos. 6552-6574, totaling the sum of $33,228.73.

Highway – Voucher Nos. 311-333; Check Nos. 2189-2211, totaling the sum of $21,744.49.

Water Fund – Voucher Nos. 223-241; Check Nos. 2109-2127, totaling the sum of $27,396.78

Sewer Operating Fund – Voucher Nos. 331-351; Check Nos. 2600-2620, totaling the sum of 
$35,539.11.

Capital Projects Fund – Voucher Nos. 26-27; Check Nos. 1132-1133, totaling the sum of 
$1,897.05.

WHEREAS this resolution shall take effect immediately.

Offered by:           Seconded by:

CERTIFICATION

I, Dawn Blair, do hereby certify that I am the Town Clerk of the Town of Chenango and that the 
foregoing constitutes a true, correct, and complete copy of a resolution duly adopted by the Town Board 
of the Town of Chenango at a meeting thereof held at Town Hall, 1529 NY RT 12, Binghamton, NY on 
this 7th day of February, 2024.  Said resolution was adopted by the following roll call vote:

Town Supervisor Michael Lumsden          ______
Councilperson Jim DiMascio                     ______
Councilperson Gene Hulbert Jr.                 ______
Councilperson Kevin Worden                    ______
Councilperson Dave Johnson                     ______

Town of Chenango Seal

Dated:   February 7, 2024

______________________________________

Dawn Blair, Town Clerk
Town of Chenango
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RESOLUTION NO. _____

RESOLUTION SCHEDULING A PUBLIC HEARING TO CONSIDER AN INCREASE 
IN WATER AND SEWER RATES FOR NON-CONTRACT USERS OF THE TOWN OF 

CHENANGO WATER AND/OR SEWER SYSTEMS

WHEREAS, the Superintendent of Public Works has proposed an increase in water and 
sewer rates for non-contract users of the Town of Chenango water and/or sewer systems, to take 
effect with the billing cycle that starts in April 2024 as follows:

WATER Current Quarterly Charge Proposed Quarterly Charge

Minimum Charge (first 750 cubic feet): $16.38 $17.20
Minimum Charge, Outside User 
(first 750 cubic feet): $32.76 $34.40
Each additional 100 cubic feet: $1.68 $1.76
Capital Improvement fee (all users): $3.00 $5.00

SEWER Current Quarterly Charge Proposed Quarterly Charge

Minimum Charge (first 750 cubic feet): $26.10 $32.63
Each additional 100 cubic feet: $2.69 $3.36
Flat Rate User (no water meter): $50.34 $62.93
Capital Improvement fee (all users): $3.00 $9.00

WHEREAS, the Town Board desires to hold a public hearing with respect to the 
proposed water and sewer rate increases;

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Chenango will hold a public hearing to consider an increase in water and sewer rates for non-
contract users of the Town of Chenango water and/or sewer systems as proposed by the 
Superintendent of Public Works on February 21, 2024 at 6:00 p.m., or as soon thereafter as the 
matter may be heard, at Town Hall, 1529 State Route 12, Binghamton, New York; and it is 
further

RESOLVED, that the Town Clerk is hereby authorized and directed to cause public 
notice of said hearing to be given as provided by law.
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RESOLUTION NO.______
 

RESOLUTION APPROVING ABSTRACT NO. 1
 
 

The Town Board of the Town of Chenango, duly convened on Wednesday, February 7, 
2024, does hereby RESOLVE to approve and pay the audited claims listed on Abstract 1 dated 
January 29, 2024, as follows:

 General Fund - Voucher Nos. 889-907; Check Nos. 6575-6593, totaling the sum of $29,870.32.
    
 Highway Fund - Voucher Nos. 334-335; Check Nos. 2212-2213, totaling the sum of $434.96.

 Water Fund - Voucher Nos. 242-245; Check Nos. 2128-2131, totaling the sum of $7,121.92.

 Sewer Fund - Voucher Nos. 352-358; Check Nos. 2621-2627, totaling the sum of $10,059.52.

 Special Districts/Street Lights – Voucher No. 28; Check No. 1223, totaling the sum of $5,841.75.

 WHEREAS this resolution shall take effect immediately.

  Offered by:                                                   Seconded by:

CERTIFICATION
 
I, Dawn Blair, do hereby certify that I am the Town Clerk of the Town of Chenango and that the 
foregoing constitutes a true, correct, and complete copy of a resolution duly adopted by the Town Board 
of the Town of Chenango at a meeting thereof held at Town Hall, 1529 NY RT 12, Binghamton, NY on 
this 7th day of February. Said resolution was adopted by the following roll call vote:
 
Supervisor Mike Lumsden               ______
Councilperson Jim DiMascio           ______
Councilperson Gene Hulbert Jr.       ______
Councilperson Kevin Worden          ______
Councilperson Dave Johnson           ______
 

Town of Chenango Seal
 

Dated:  February 7, 2024
 
 
_____________________________________
Dawn Blair, Town Clerk
Town of Chenango
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RESOLUTION AUTHORIZING ADVERTISEMENT FOR SEALED BIDS FOR 
PURCHASE OF A 2024 OR NEWER CLASS 6 TRUCK WITH RANCHER STYLE BED

AND APPROPRIATING MONEY FOR THE SAME

The Town Board of the Town of Chenango, duly convened in regular session, February 
7, 2024, hereby does RESOLVE as follows:

WHEREAS, the Town Superintendent of Public Works of the Town of Chenango has 
recommended and requested approval to advertise for sealed bids for the purchase of one (1) 
2024 or Newer Class 6 Truck with Rancher Style Bed; and

WHEREAS, the Town Superintendent of Public Works has assembled a bid package;

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Town Board of the Town 
of Chenango authorizes the advertisement for sealed bids for the purchase of a 2024 or Newer 
Class 6 Truck with Rancher Style Bed; and it is further

RESOLVED that sealed bids for one (1) 2024 or Newer Class 6 Truck with Rancher 
Style Bed shall be received until March 1, 2024 at 2:00 p.m. at the Town Clerk’s Office at 1529 
NY RT 12, Binghamton, NY 13901, at which time the said bid shall be opened, read aloud and 
referred to the Town Board for further action, and it is further

RESOLVED that this Town Board reserves the right to reject any and all bids as their 
interest may appear; and it is further

RESOLVED, that this resolution shall take effect immediately.

 Offered by:                   Seconded by:                 
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Town of Chenango Future Topics List

February 21, 2024

• Fund Balance Report Update
• Policy Manual Discussion
• Treatment Plant Monthly Report Format Discussion
• Possible Records Room Renovations Discussion
• Procurement Policy Discussion

March 6, 2024

• Planning Board Members Update
• Diligent Board Member Module Discussion
• Security System Discussion
• Email Historical Retention

Topics Not Yet Discussed for Agenda Schedule

• Construction Reserve Fund
• Department Head Evaluation Form
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