

Town of Chenango Work Session Agenda
Wednesday – January 12, 2022 @ 5:00 PM



PLEDGE OF ALLEGIANCE 

OPEN FORUM 

Guests shall speak in an orderly fashion The speaker shall deliver their comments or concerns for a period of five timed minutes or less, in a civil tone and without the use of profanity, personal attacks or other disruptive behavior which may result in the offender’s removal from the meeting. The speaker shall not be interrupted except in a matter of urgency. 
PUBLIC HEARINGS - None
[bookmark: _Hlk80869254]PRESENTATION
· Town Board Vacancy Introductions (Alphabetical Order) 

1. Alan Blythe – 5:05pm				5. Thomas Pollak – 5:21pm
2. Patrick Doyle – 5:09pm			6. Bruce Ressner – 5:25pm
3. David Johnson – 5:13pm			7. Christopher Ruf – 5:29pm
4. Michael Keenan – 5:17pm			8. Craig Saeger – 5:33pm

· Barton & Loguidice, Taylor Bottar, Alex Hess

	
ACTIONS TO TAKE – None

DEPARTMENT HEAD REPORTS

       2nd Work Session					                3rd Work Session
Public Works – Greg Burden   			                    Highway – Derin Kraack 

Engineering – Alex Urda                                  Building Ordinance – Gavin Stiles                      

[bookmark: _MON_1703072668]Assessor – John Endress 		                   Engineering – Alex Urda 
                                                                                               Dog Control – Joel Troutman 




COMMITTEE REPORTS – 1st and 3rd Wednesday


[bookmark: _Hlk60047012]Frank Carl
· Assessor Liaison
· Planning Board Liaison Alternate

Jim DiMascio
· Highway Department Liaison
· Zoning Board of Appeals Liaison
 
Gene Hulbert, Jr. 
· Ordinance Department Liaison	

[bookmark: _Hlk53647525]Frank Carl-Interim
             Planning Board Liaison
             Public Works Liaison

Jo Anne Klenovic
· Safety & Security
· Insurance (Health/Property)
· Assessor Liaison Alternate
· Zoning Board of Appeals Liaison Alternate

Keegan Coughlin – Town Attorney
· Legal Updates

[bookmark: _Hlk88483563][bookmark: _Hlk75438356]OLD BUSINESS 
· Town Board Vacancy

NEW BUSINESS

TO BE DISCUSSED AT A FUTURE MEETING DATE 
· ARPA Funds/Uses 2022
· Random Employee Drug Testing
· USPO in Castle Creek Update – J Klenovic
· Attracting, Training and Retaining Planning Board, Zoning Board of Appeals and Board of Assessment Review Members and Updating Terms
OPEN FORUM

Guests shall speak in an orderly fashion. The speaker shall deliver their comments or concerns in a civil tone and without the use of profanity, personal attacks or other disruptive behavior which may result in the offender’s removal from the meeting. The speaker shall not be interrupted except in a matter of urgency.  

MEETING and PUBLIC HEARING REMINDERS

January 19, 2022 – Work Session, 5PM; Board Meeting 7PM
February 2, 2022 – Work Session, 5PM; Board Meeting 7PM
February 9, 2022 – Work Session, 5PM PDD-R Discussion
February 16, 2022 – Work Session, 5PM; Board Meeting 7PM

FOR YOUR INFORMATION – From the Supervisor







[bookmark: _GoBack]JOIN ZOOM MEETING

Topic: 01/12/2022 Town Board Work Session
Time: Jan 12, 2022 05:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/88206696408?pwd=Qy9HTHZObTBVM1NFYytUSkdOOUFmZz09

Meeting ID: 882 0669 6408
Passcode: 351640
One tap mobile
+16465588656,,88206696408#,,,,*351640# US (New York)
Dial by your location
        +1 646 558 8656 US (New York)
Meeting ID: 882 0669 6408
Passcode: 351640
Find your local number: https://us02web.zoom.us/u/keqkkhFLBA
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443 Electronics Parkway, Liverpool, NY 13088 · Office: 315-457-5200· Fax: 315-451-0052· BartonandLoguidice.com


TOWN OF CHENANGO
WASTEWATER CONVEYANCE AND TREATMENT IMPROVEMENTS PROJECT


BARTON & LOGUIDICE MONTHLY STATUS REPORT
January 2022


Prepared by: Taylor C. Bottar, P.E.
Alex T. Hess, I.E.


Anticipated Bidding Schedule
 Bid Advertisement Published – 12/16
 Virtual Pre-Bid Meeting – 1/10
 Northgate WWTP and Collection System “Open-House” – 1/14
 Anticipated Bid Opening – 1/31 (subject to change)


o Plan to host in-person at Town Hall and virtual
o One contractor has requested bid opening shift to 2/10 due to COVID staffing issue with


subs and suppliers; We will monitor feedback from other contractors.
 Bid Award Resolutions – 2/9 (subject to change)


Future Steps to Proceed
 Notice of Award to Contractors (B&L)
 Contractors to submit bonds and insurance
 Execute agreements between Town/Contractors
 Notice to Proceed


Budget
 Great News!


o The project now qualifies for EFC subsidized financing (50% of market rate) which is
equivalent to a $3.8M grant (assuming market rate is 3%).


o See attached email.
 See attached draft B&L Amendment No. 3


o Includes Budget Summary with proposed amendment


Recommended Board Action Items
 None at this time
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Taylor C. Bottar


From: Taylor C. Bottar
Sent: Thursday, December 30, 2021 3:47 PM
To: Jo Anne Klenovic (supervisor@townofchenango.com)
Cc: Burden, Greg; Don Benjamin (dbenjamin2@stny.rr.com); Alex Urda


(alex@urdaengineering.com); Eric A. Pond; Alexander T. Hess
Subject: Chenango Sewer Project - Great News!


Hi Jo Anne,


I’m very excited to report the Northgate WWTP and Collection System project just qualified for EFC subsidized financing
based on the 2022 EFC Intended Use Plan that was just published – Clean Water Intended Use Plan | Environmental
Facilities Corporation (ny.gov).


This is a very big deal – EFC subsidized financing is 50% of market rate for long-term loans and is equivalent to a ~$3.8
million grant for this project (assuming market rate is 3%)!


The recent subsidy qualification was due to a significant jump in the project’s “EFC point score”.  This is something Eric
Pond has been advocating for behind the scenes with EFC and DEC for a couple of years, urging them to recognize the
project’s improvement to an impaired waterbody.


I just spoke with EFC and the Town should be receiving a subsidy eligibility letter early next year.  EFC will convert the
Town’s current market rate short term loan to a subsidized loan and then the project’s long term loan will be subsidized
as well.


Quite the New Year’s present from EFC!


-Taylor







1855001 Cover Letter - Amendment No. 3-010522 (ID 2498544)


443 Electronics Parkway, Liverpool, NY 13088 · Office: 315-457-5200· Fax: 315-451-0052· BartonandLoguidice.com


January 5, 2022


Jo Anne Klenovic, Supervisor
Town of Chenango
1529 State Route 12
Binghamton, New York 13901


Re: (T) Chenango Wastewater Treatment and Conveyance Project


Subj: Amendment No. 3 Request


File: 1855.001.003


Dear Supervisor Klenovic:


Barton & Loguidice, D.P.C. (B&L) respectfully requests an amendment for additional Final Design Phase
Services and Construction Phase/Resident Project Representative cost escalation for the above-
referenced project.


As outlined in the Owner/Engineer Agreement, B&L’s Final Design Phase fee was based on the concept-
level Northgate WWTP Improvements described in the 2017 Preliminary Engineering Report (PER).  The
Northgate WWTP Improvements have evolved and grown throughout the design phase to improve
energy efficiency, simplify operations and increase treatment flexibility.  Additional/modified
improvements are highlighted as follows:


 “Batch” MBR treatment system
o Innovative technology that provides treatment flexibility and energy efficiency
o $56,000 estimated energy savings per year


 New Aerobic Digester system
o Increased solids handling treatment and operator flexibility


 Control Building Addition
o Provides a code/standard-compliant laboratory, operator workspace, and dedicated


breakroom


Further, the 2019 Project Schedule anticipated construction services would begin in early 2021.
Construction has been delayed one year, resulting in unanticipated inflation costs (approximately 6%
inflation) for undertaking the 24 months of construction phase services as anticipated in the Owner/
Engineer Agreement.


Our proposed amendment for additional Final Design Phase Services and Construction Phase/Resident
Project Representative cost escalation is summarized in the table below.  Refer to the attachments for
supporting detail.







Jo Anne Klenovic, Supervisor
Town of Chenango
January 5, 2022
Page 2


1855001 Cover Letter - Amendment No. 3-010522 (ID 2498544)


B&L Amendment No. 3 Summary
Proposed Fee*


Final Design $353,000
Construction Phase $46,000
Resident Project Representative (RPR) $31,000
TOTAL $430,000


*See attachments for detail.


The additional attention to detail, functionality, and efficiency ultimately leads to a project that will best
serve the Town of Chenango and its district users for many years to come.  As shown below, our services
to date have been efficient and cost competitive, and we continue to deliver significant added value well
beyond typical engineering though our operations and project funding expertise.


 Proposed total design fee – $1.388M; Total project cost – $26.73M
 Proposed design fee percentage – 5.2% (8% industry standard)


An updated Project Budget Summary inclusive of proposed Amendment No. 3 is also attached for
reference.


Please contact Taylor Bottar or me with any questions or if you require additional information.


Sincerely,


BARTON & LOGUIDICE, D.P.C.


Eric A. Pond, P.E.
Senior Vice President


TCB2 /tlh


Attachments







(T) Chenango WWTP and Conveyance Improvements
Amendment No. 3 - Additional Design Phase Services


Assumed Actual Additional
C1 - General 3 4 1 N/A N/A
C1 - Civil 7 17 10 4,388$ 44,000$
C1 - Process 26 52 26 4,388$ 114,000$
C1 - Architectural 10 23 13 4,388$ 57,000$
C1 - Structural 10 25 15 4,388$ 66,000$
C1 - Electrical 18 34 16 2,517$ 40,000$
C1 - Mechanical 6 10 4 3,107$ 12,000$
C1 - Plumbing 6 14 8 2,517$ 20,000$
Contract 2 94 101 7 N/A N/A


353,000$
*Based on Effort Estimate provided to Town on 3/5/19.
** In good faith, B&L is not requesting compensation for additional specification efforts.


Number of Drawings**
Cost per Sheet* Additional Fee


TOTAL







(T) Chenango WWTP and Conveyance Improvements
Amendment No. 3 - Construction Phase Inflation


Initial Fee Inflation Additional Fee
Construction Phase $765,000 6% $46,000
Resident Project Representative (RPR) $524,000 6% $31,000







CWSRF Project No. C7-6203-04-00


REVISED Subtotal
REVISED Contingency


Total Bond Amount
Funding Summary **


NYS Environmental Facilities Corporation (EFC)


NYS Dept. of Environmental Conservation (DEC)


NYS Environmental Facilities Corporation (EFC)
* Budget Tracking By Others


Disclaimer: Barton & Loguidice is not a "municipal advisor" as defined by 15 U.S.C. 78o-4 or the related rules of the Securities and Exchange Commission. Budget tracking should be
completed and verified by Town officials or third party municipal/financial advisor.


$26,730,000
$2,078,588


-Other $110,909
Financial Advisor


Bond Counsel


Additional Services - Subcontract Services
Additional Services - Verification of Existing Conditions
Additional Services - ROW Assistance


Additional Services - Hazardous Materials Pre-Demo Survey
Additional Services - Funding Assistance
Additional Services - Permits


Additional Services -Startup Assistance


Barton & Loguidice D.P.C.
Barton & Loguidice D.P.C.
Barton & Loguidice D.P.C.


Barton & Loguidice D.P.C.


-
-
-
-


Barton & Loguidice D.P.C.


Barton & Loguidice D.P.C.
Barton & Loguidice D.P.C.
Barton & Loguidice D.P.C.


Administrative Consulting Urda Engineering, PLLC *


-


Financial Services Municipal Solutions, Inc. *


Additional Services - Subcontract Administration


Barton & Loguidice D.P.C. $530,000


Additional Services - Operator Training


Barton & Loguidice D.P.C.


Bond Counsel Hawkins, Delafield & Wood, LLP * TBD $45,000 -


$20,000
$7,500
$3,000


$15,000


5/22/2019
5/22/2019


5/22/2019
-
-5/22/2019


12/21/2015 $7,003


10/15/2019 $40,000


7/27/2021


5/22/2019
5/22/2019


7/27/2021 $23,000 -


-
-
-


$210,000
$2,500


$10,000


$24,651,412


Barton & Loguidice D.P.C.
Barton & Loguidice D.P.C.


Additional Services - Record Drawings
Additional Services - O&M Manuals


Barton & Loguidice D.P.C.
Barton & Loguidice D.P.C.
Barton & Loguidice D.P.C. $20,000


$30,000
$5,000


5/22/2019
5/22/2019
5/22/2019


Additional Services - Permits (Hourly)


Miscellaneous TBD * 12/3/2019
-


$31,000
-


Final Design Phase Services Barton & Loguidice D.P.C. 7/27/2021 $450,500 $353,000


Local Counsel Local Counsel Coughlin & Gerhart, LLP * TBD $55,000 -


5/22/2019


Bidding and Negotiating Phase
Construction Phase
Post-Construction Phase


Resident Project Representative


Barton & Loguidice D.P.C. $70,000
$767,000
$10,000
$5,000


5/22/2019
7/27/2021
5/22/2019


Proposed B&L
Amendment No. 3


TBD
TBD


TBD


$46,000
-
-


TBD


5/22/2019 $595,000 -


$21,165,000 -


11/30/2015 $25,000 -
7/27/2021 $0 -


5/22/2019


-


TBD


Engineering
District Formation Barton & Loguidice D.P.C.
WWTP Engineering Study Barton & Loguidice D.P.C.


Contract 1D - Plumbing TBD


AMENDMENT NO. 3 - PROJECT BUDGET SUMMARY


Town of Chenango Wastewater Improvements Project


Cost Type Cost Description Contractor Name Contract Date
Current Contract


Amount
Construction TBD TBDContract 1A - General Contractor


Contract 1B - Electrical
Contract 1C - Mechanical


Contract 2A - General Contractor
Contract 2B - Electrical TBD


TBD


TBD
TBD


Preliminary Design Phase Services Barton & Loguidice D.P.C.


Water Infrastructure Improvement Act (WIIA) $5,000,000.00 Grant


Water Quality Improvement Project (WQIP) $1,000,000.00 Grant


Clean Water State Revolving Fund (CWSRF) $20,730,000.00 Loan
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Urda Memo for WS Agenda.pdf


001-MEMO-engineering WS 2022 01 12.docx 


1/12/2022 WORK SESSION      
     106 Main Street   Department Head   
 Suite #4    Engineering  
 Windsor, NY  13865    
 607.760.6545 
 alex@urdaengineering.com 
  
From: Alex Urda, P.E. – Engineer for the Town 
 


1. Kelly Road culvert. 
a. Byler commenced construction on 12/27/21 after final receipt of the NSYDEC permit 


(received 12/23/21) for work in the channel. As of 1/7/22 they have diverted flows to the 5 
foot pipe temporarily, cleaned the channel alignment for the diverted flow upstream and 
downstream, and installed the first 1/3+/- of the footing, concrete, and arch plates.  They 
are testing a concrete sample 1/7/22 to determine if they can backfill starting 1/10/22 
(Monday) and advance the next section upstream, as well as the downstream headwall, 
stream restoration, grade control vanes, and bank riprap. A one way Traffic lane is being 
maintained at 12 foot wide to the extent possible, but will be reduced to a minimum of 10 
feet for a short term when the switch traffic over the newly installed portion of the arch. 
Substantial Completion is anticipated within January with no conflicts anticipated at this 
time.  


b. NYSDEC requested modifications to the design. 
i. Changed elevation and slope of culvert relative to degraded stream 


elevation/conditions. 
ii. Added grade control (heavy stone riprap cross vanes) at nine locations to avoid 


headcutting issues with the channel.  This was not in the original design/bid. 
c. Change Order relative to NYSDEC additional request. 


i. I am working on Change Order paperwork with Byler for the change in scope/fee for 
the NYSDEC required revisions. 


ii. Note:  the scour hole that I previously mentioned was growing throughout the bid 
process was graded through and flowable fill was not needed.  We adjusted the pipe 
position/elevation/slope as a result of NYSDEC comments.  


iii. The change order will be an ‘add’ for costs for some additional excavation (culvert is 
slightly deeper, and for the NYSDEC required grade control vanes.  


iv. I plan to have the Change Order and associated cost information formally available 
soon for the Board review at the next work session.  


2. Sewer Project:  Available for any questions relative to project update from B&L. 
3. URDA Annual Contract:   


a. Any questions after the fact? 
b. Thank you from all of us at URDA for another year. 
c. I will be discussing with Highway/Water/Sewer/DPW if there are any 2022 program items 


(that have newly come up) that they will specifically be needing any engineering assistance 
on.   


4. MS4 Stormwater Management Plan 
a. We have worked on a draft of this with some backup information from review of the newly 


updated (post-audit) Town Vestal, Tioga County, and Town of Binghamton SWMPs.  We 
work together with the other members of the Broome Tioga Stormwater (BTSC) to help 
each other out and share documents back and forth. 


b. I am coordinating with Julie Melancon, NYSDEC Auditor to get her a draft this month for her 
review.  


c. Status of ‘Stormwater Officer’ Position? 
5. Other (?) 



mailto:alex@urdaengineering.com
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Town Assessor Report.docx
[bookmark: _GoBack]Assessor’s Progress report as of January 7, 2022
Prepared for the work session of January 12, 2022

Opening remark

I would like to thank the Board for their prompt action regarding Executive Order 11.1.  As a result, a study was made of all Senior Exemption and Disabled Exemption holders and their standing with the income scales approved this past December.

Letters were mailed to all stating that no application renewal was required unless (a) a change of ownership has occurred, or (b) income is lower in 2020 compared to 2019.  As of today, January 7, we’re ready for the taxpayer questions that may arise.

Thank you.

2 | Page
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NYS DOT Lighting Agreement.pdf
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