


THE TOWN OF CHENANGO TOWN BOARD MET WEDNESDAY, APRIL 6, 2022 AT 7:00 P.M. IN THE TOWN OFFICE BUILDING, 1529 N.Y. ROUTE 12, BINGHAMTON, N.Y.
PRESENT:	Jo Anne Klenovic, Supervisor
	Jim DiMascio, Councilperson
	Frank Carl, Councilperson
	David Johnson, Councilperson  
		Gene Hulbert, Jr., Councilperson 
		           
ALSO, PRESENT: 	Keegan J. Coughlin, Legal Counsel
Kathleen Rudy, Deputy Town Clerk

Jo Anne Klenovic welcomed everyone via ZOOM teleconference.

PLEDGE OF ALLEGIANCE TO THE FLAG -
Jo Anne Klenovic asked everyone to join in the Pledge of Allegiance to the Flag.
APPROVAL OF MINUTES:  March 16, 2022 Town Board
BID OPENINGS:  None
PUBLIC HEARINGS:  Proposed Local Law Entitled “Smoking” (Cannabis)  
OPEN FORUM:
COMMUNICATIONS:  
On March 23, 2022 an e-mail was received by the Supervisor, Jo Anne Klenovic and asked that it be put in the meeting minutes of April 6, 2022:
To All:
Annually the Public Works Dept hires a summer laborer in the month of April to ensure their placement by mowing season.  The position was previously established by resolution and fully funded by the 2022 budget.  The Parks Seasonal personnel service is allowed $8,832 located on line A7110.110.  This year the minimum wage increased to $13.20 per hour and the budgeted amount includes the salary increase and payroll reserves for April to October hours. The Board approved Budget Resolution #126 on November 10, 2021 securing this position’s parameters.
I do not have an issue with the Department Head advertising the open position especially with a three-week span between meetings. The position is critical to their responsibilities as are additional positions to the snow season.  Additionally, Greg is not requesting advertising funds.  The Town owned sign board is how he plans to get the word out.  The interview process and hiring decision still awaits the Board’s review so I support seeking qualified applicants especially in an already complicated job market as soon as possible. 
It is my understanding that a scenario such as this is not a necessary Board discussion.  I believe that Greg Burden, as Department Head, is authorized to move forward with the sign board advertisement for the seasonal position. 
Upon his request, I will gladly schedule a discussion of viable applicants for an upcoming agenda.
COMMITTEE REPORTS:
Jim DiMascio – Highway – April 6, 2022
· The Highway Department was dispatched for a total of 8 times for snow removal during the month.
· The catch basin on Grant Rd was cleaned out as well as the catch basin in the landfill.
· Crew were dispatched to cold patch potholes on four occasions.   
· Temporary mailbox repairs were made to mailboxes that had been damaged during snow removal efforts.
· Signs were straightened and repaired on Dimmock Hill Rd, Hi-Over Rd and Poplar Hill Rd.
· Street sweeping began with the Elgin Sweeper and the Tow Behind Broom.
· Trees were trimmed on Brotzman Rd and Charmel.
· Highway Employees received their required annual Right to Know, Hearing Conservation and Fire Extinguisher training.
· A storm system came through the area in the evening of March 7th. Several trees came down on numerous town roads resulting a partial closure of Wilson Hill Rd due to downed power lines and tree debris. Crews were dispatched to help assist in clearing the roads.
· The Drop-Off Days has been approved by the Broome County Landfill. It will begin on Wednesday; September 14, 2022 and run through Saturday; September 17, 2022. In addition to the normal drop off days an E-Waste (Electronics) collection date has been approved for Saturday, September 10, 2022. More details will be made available closer to the collection dates.
Frank Carl – Planning Board – April 6, 2022
· Planning Board has a meeting coming up on April 11th. The things on the docket are Site Planning Review and Triple Area Variance for someone to put in 6 electric vehicle charging stations, and there is an application for a special permit for home occupation. After that meeting, I’ll give the results later in the month.
 Gene Hulbert – Building/Code/Ordinance – April 6, 2022
· There is no Ordinance report for tonight’s meeting. That’s all I have.


· Is there anything else the Board wanted me to touch base on? Gene Hulbert: There are a couple of things I wanted to get an update on. The contract with you for B&L as it relates to the estimate and some of the extra fees and stuff as it relates to the estimate, some of the extra fees and I assume that’s going to be part of the review, but I didn’t know where that sat. Keegan: As it relates to our current standing, I’ve got a fairly good handle on that as it relates to the new contract. Alex actually messaged me after he logged off. We are going to touch base tomorrow afternoon and hope to have a more thorough vetting of this amendment to the Board by the 20th. Gene Hulbert: And just, in that conversation, one of the things that the Town, that I know the Town could do to satisfy the question of the estimate issue, is to put it to a 3rd party estimate. Several of them could do that. You send them the documents, they tell you what the estimate is, and that would give us the support on whether or not it is or isn’t. There’s typically, for this size job that I’ve seen, is $10,000 like a proposal request to get them to go through. From my point of view that’s the biggest issue that I have on the failure of the estimate. So, I just want to throw that out there for discussion or if there’s anything more you want to do with that. Jo Anne Klenovic: Did you want to wait for Alex’s review before you make that judgement? A third party? Gene Hulbert: I think that it supports our position one way or the other, independently of Alex Hess’s review. Jo Anne Klenovic: I was speaking of Alex Urda.  Gene Hulbert: Alex Urda is not an estimator. That’s not his job. So not wanting to rely on Alex to do that. Keegan: And probably unfair to ask him to. Jim DiMascio: Gene, what would be the timeline for something like that? Gene Hulbert: Weeks. It’s a 2-3 week turnaround. This is, contract 1 and 2 are different in complexity. It’d probably take a couple weeks to get pricing in and then 2-3 weeks to get the estimate. Jim DiMascio: So possibly a month to 5 weeks beginning to end? Gene Hulbert: Yes. Keegan: You do have the right to do that in the contract just to be clear. You also have the right to put the whole thing on pause for any additional costs at any time for 30 days to start and up to 90 days without any recourse. Gene Hulbert: And I would rely on Alex Urda to put that RFP out to get it. Keegan: I can add that to my conversation with him tomorrow. He’ll at least be able to present the options and a framework of an RFP to the Board, I don’t want to speak for him, but probably by the 20th. Gene Hulbert: That does seem reasonable. Dave Johnson: Is it going to be easy to get companies to do this? I’m not familiar with this whole industry, but there are people who we can get a hold of quite easily to make their own judgements? Gene Hulbert: Yes. There are 5 or 6 very good estimating firms locally that I know others use all the time. Jo Anne Klenovic: What other questions did you have Gene? Gene Hulbert: There were two issues we need to move forward on. The Ethics Board, one of them was the determination on the Donnelly case. So, I wanted to update the Board on that. The other issue is I need authorization from, we’ve been receiving quotes from outside special counsel for the John Freer case and I’ve received proposals, I’m still waiting for one. But I received proposals from 3 and I need to have a line item to have approval for an estimate of 20 hours at $400 per hour. It’s about an $8,000 issue. So, I need to have approval to come back to you with a recommendation but we’ve got to move forward one way or another on that process. Those are the two Ethics Board issues. Jim DiMascio: Are you asking for support tonight, or an agenda item? Gene Hulbert: I’m asking for support tonight. We’ve already has the discussion about getting proposals and cost, so I need to be able to get a decision on what’s going to happen to move forward. Jo Anne Klenovic: I’m not clear why Coughlin & Gerhart is not able to assist. Keegan: We have a conflict of interest and have recused ourselves regardless of the Town’s decision. Jo Anne Klenovic: Okay Jim DiMascio: Do we have to make a motion to give Gene approval? Keegan: So, from a process perspective, it’s a professional service so you don’t need to bid. Gene says he has 3 quotes and it’s approximately $8,000, so you could authorize that. I think it would be best if you had an engagement letter from those folks. Gene I don’t know if any of them gave you a proposed engagement letter or anything like that. Gene Hulbert: I do have two of them. I have pricing from all of them. I know what their hourly rates are and the estimate on the time frame to resolve the issue so that’s where the $8,000 came from. For me to go farther than that, we don’t have a line item in the budget. Keegan: It could fall under the outside counsel services line item I think has $35,000 in it. Frank Carl: Yes, but that’s already got an attorney working on that line item. Keegan: Two of them, us too. Frank Carl: Yeah, I mean, I don’t think there’s a budget line for this. Keegan: You could add to that budget and cover it. It is my understanding is how Julie set it up, is that it’s general enough to cover all services not covered under the general retainer. 
Gene Hulbert: That works for me. Frank Carl: What are our other options with something like this? What do other municipalities do when they bump into a situation like this, isn’t there an appellate situation with the Town or the State or something where our taxpayers are already paying that bill? Keegan: At the County level, yes. Frank Carl: Is there a compelling reason not to run it up there and keep it in house? Gene Hulbert: I can’t answer that. It was not recommended at the Association of Towns to do that. It wasn’t recommended by the State to do that. To handle it at the local level first and then push it up the chain. This is an option that we can certainly do that. Frank Carl: It almost sounds contradictory to earlier discussions about spending money. I’m afraid that the one on the re-zone is going to blow the budget sky high on that one, and the time that’s already floating around on that one with Nadine working that one. I mean, granted she hasn’t done anything in quite some time but I think there’s still a great deal of work out in front of her on that. Gene Hulbert: The recusal costs are a separate conversation. It’s not that it’s not relevant to this, but you’ve just got to decide what we’re going to do with it. Jim DiMascio: Well at the end of the day we have an equal obligation to support the Ethics Board and if in the future they should have their own line item for situations like this but in the same breath I feel compelled that we need to support this $8,000 to wrap this thing up, then so be it. Keegan: Gene, can I ask of timing from you. When was the Board of Ethics planning on meeting on this and making the decision on which of the three they wanted to recommend to the Town Board to go with or has that already happened? Gene Hulbert: There is one engagement letter that we are waiting to get. When that comes in, then we’re going to do that. That was scheduled for next week. Keegan: Can I suggest from a process perspective that at that time a recommendation of one of the three be done with a concrete number and then that will give Julie time to do a budget adjustment, however is needed. Gene Hulbert: The dollar amount won’t change because everybody is in the same ball park. Keegan: $400 per hour huh? Jo Anne Klenovic: I just have to ask one more question. Do we not have an obligation to check with the County or any other means to do this without creating a line item? Because I’m kind of with Frank on this one. We shot it down earlier at additional expenses, but we added in different places. I know there’s no line item created right now, so there’s no value in that. Jim DiMascio: I apologize, but what comparisons are we making that we shot down earlier but we’re adding now? Please be specific. Jo Anne Klenovic: Adding things to a budget that are not there now. That’s the common denominator. So, all I’m saying is I’d like to know more about what the County offers and at what rate because it may suit the purposes of the Committee and the Town and cost half or nothing, I don’t know the answer to that right now. So, before we create a line with money that we didn’t intend to, I’d like to know if there’s some other option. Jim DiMascio: And that’s our own fault for not having a line item for the Ethics Board, they are part of the Town. Gene Hulbert: And our current code, the way it is existing, requires us to have its own Ethics Board Attorney. Lacking that we can use the municipal one but it is part of the Ethics Board spirit to be separate from everything else. So, we didn’t do what we should’ve done by having a separate line item for the attorney to begin with and we have the line item, I had forgotten about it so Keegan thank you for saying that, we did have a special counsel line item. This is nothing that Keegan’s office planned on (the conflict), that’s why it’s set up for that. This is an important issue and I could tell you, myself and the other two members of the Ethics Board are not in favor of kicking it to the County. It’s a local issue, it’s not a County issue and it’s not a State issue, and there’s reasons the State pushes back to the local level to solve it. We can’t control the fee. We can’t control the content. We can’t control the duration once it goes out of the Town. So, it’s not in my recommendation to do the County. Jim DiMascio: And I believe we should support the Ethics Board and provide the resources for them to complete their tasks that they’ve been assigned to do. Gene Hulbert: One last thing about the attorneys we’ve gotten the proposals for, we reached out to the Association of Towns and got the recommendation from them, specifically for attorneys that practice in municipal ethics. There was a recommendation from Keegan’s office that we followed up on. So, it’s not that, we didn’t just, it was a process we followed to get the attorneys. Jim DiMascio: So where are we at? Gene Hulbert: So, I guess I’m making a motion to authorize an expense up to $8,000 for outside special counsel for this specific, for the Ethics Board use. Keegan: Gene in asking that are you asking for the Ethics Board to choose how to spend that money. Gene Hulbert: So, that’s valid. It’s not my intent to be blanket. The Ethics Board would submit to the Town Board the attorney that we would recommend that you’d ultimately approve. But I need the Resolution that authorizes the financials to get to that point. Keegan: Can I make a suggestion on framing it from a $8,000 budget adjustment from the fund balance to the outside counsel line then and that way the Board would allow the expenditure for whichever attorney you hire it can be a Resolution to formally hire them at the terms of their engagement letter? Gene Hulbert: That’s reasonable. Keegan: Okay, I think that accomplishes what you were looking for from a process perspective. Jim DiMascio: I will second the motion. Jo Anne Klenovic: Board any other comments or questions? Frank Carl: Yeah. What sort of time frame are we looking at for resolution of these issues? One of them has been a very long time and has put me in a tough situation for one of the Boards that has been going on for a long time. Has this required external counsel this whole time? Is that why it’s so stalled? Keegan: That one was resolved last week and you will be getting a formal recommendation. Frank Carl: Oh, I thought Gene was asking for both of these, I’m sorry. I misunderstood. Gene Hulbert: No, the first topic on the Donnelly case has been resolved and will need to go in Executive Session to update you on that. This issue with the $8,000 for outside counsel is specifically for the John Freer case. Frank Carl: Okay. I will go with it just for the sole purpose of trying to get things some closure that seem to be hanging. I’m fully supportive of getting things complete, but I think when all this is said and done I think we need to look at the fact that we are one of two Towns under the County umbrella that are not moving all their Ethics cases to the County. So, I’m not quite sure where the guidance from the State and AOT comes from that says not to do that if all of these other Towns are in fact doing it. I just gotta get my head wrapped around that because it seems almost like the taxpayers are paying a double dip on this one because their paying taxes to the County and to provide that service at the County level, I just want to understand better but that’s a later conversation. Gene Hulbert: Okay. I can provide you the information I have on that too Frank. Frank Carl: Okay, thanks. Gene Hulbert: We did vet it out. 
Jo Anne Klenovic: Any questions from the Board? Alright, you have your motion. Kathy? Kathy Rudy: Mr. Carl – Aye, Mr. DiMascio – Aye, Mr. Hulbert – Aye, Mr. Johnson – Aye, Mrs. Klenovic – Aye.  Gene Hulbert: Then I make a motion to go into Executive Session to discuss Brian Donnelly on the Planning Board. Frank Carl: Second. Kathy Rudy: Mr. Carl – Aye, Mr. DiMascio – Aye, Mr. Hulbert – Aye, Mr. Johnson – Aye, Mrs. Klenovic – Aye.
· Keegan: I think we are still on my report. Was there anything else Gene? Gene Hulbert: There is. The two correspondences that were sent out this week. There was one about the discussion with Supervisor Klenovic, Keegan, and Mike Lumsden. In it, it said that you could update us on the legal discussions that happened in that conversation. What was the content of those discussions? Keegan: Is that from Friday? Gene Hulbert: Let me check. There were two correspondences. One from today, one from last week. Honestly, I don’t know if it was Friday or not. Keegan: On Friday, Jo Anne and Mike were talking about the Ethics Board and using Zoom for recording. I was on the phone with the two of them regarding the use of Zoom for the transcript service. Is that what you’re talking about? Gene Hulbert: I’m not sure what the content was because it just said you discussed numerous things that you guys could fill the Board in on. But the rest of the letter was related to open meeting law processes. That was more in line with the conversation Mike had with Jo Anne, I’m just curious about that. Jo Anne Klenovic: Let’s back it up a little bit. Mike came into the building for whatever reason. He was originally having a conversation with Lizanne. They were talking about needing to have transcription of minutes and how they would go about that, and the recorders did not work sufficiently. I happen to go by and they involved me in the conversation and so I offered my recorder so every individual in the meeting would have one, their own recorder, maybe help with that, the audio portion. We talked about Zoom being an option because Zoom will record it, audio and visually, and they also have a transcription service. So Lizanne made the comment that she always wanted to test that service and this might be a good test. It might serve the Ethics Committee and it would also serve her for her research. So, I said to Mike I’d be happy to set that up. I think it’s a viable solution, let’s go upstairs. He finished his conversation and he met me upstairs. That’s when I called Keegan and said “Keegan listen to this idea that we have. Give us your thoughts on this.” Mike asked a few questions and so did I and we kind of resolved by the end of the conversation that it was legitimate for us to use that with open meetings laws and it was an option for the transcription for the Committee in helping with the duties they have to report minutes and so I said Monday morning I’ll set it up for you if that’s what you want to do. Then Mike told me on Monday that he hadn’t been able to get a hold of Gene regarding that and I said “Well it’s all set up. You can use it. Decide when you want to or if you want to use it.” So, I left the meeting. I don’t know anything about Keegan’s take on that so I’ll leave it at that. Keegan: Is this a letter that I sent, Gene? Gene Hulbert: No sir. It was the letter that Mike sent to the Town Board members. Keegan: Okay. Frank Carl: Keegan, on Sunday. Subject line was OML but he did not send it to Keegan by the looks. Keegan: Okay. I haven’t seen that. Gene Hulbert: Okay. Frank Carl: Well it’s the same attachment, I think, that Lizanne sent on Monday morning that says “Town Board emails.” Keegan: Oh, okay. Gene Hulbert: Yeah because there was another comment in there about a discussion about an email policy that the Town needed to develop or should develop. I guess I defer this conversation until the rest of the Board members have read it or if you even want to have a conversation about it. But it just seems a little bit off on the conversation. I wanted the background and wanted everybody on the Board to know what the context was. Keegan: Oh, yeah. On Friday, Jo Anne and Mike were talking and we talked about the use of Zoom for the Ethics Board as a recorder, and I don’t have a perfect memory for the rest of the conversation but there were a couple other items about the Board meetings in general and ways to improve them. Jo Anne Klenovic: Oh yeah. I don’t know why that’s a concern of the Board. Efficiency is what we were talking about. What would help the meetings to be more efficient. Mike Lumsden: Guys I’m right here if you want to ask me a question. Jo Anne Klenovic: I understand. I’m allowing the Board to come first. Keegan: Gene do you want to ask Mike specifically what he was alluding to and then I can expand because I just don’t remember anything else of super note. Gene Hulbert: There was a comment right in the very beginning of your letter that you were in Jo Anne’s office talking about Town Board meetings but you discussed numerous things about that with Keegan, Jo Anne, and yourself that you didn’t elaborate on that you said they can fill us in on. That the conversation. That’s part of it. The other part of it is the conversation around the email policy. Mike Lumsden: Can I explain it or? Gene Hulbert: I’m asking you to respond to that so the Board can have questions or not. Mike Lumsden: Okay. So, I was in the building talking to Lizanne about doing our minutes for Ethics. Jo Anne is correct. She came in, and we all had a conversation. Me, Jo Anne, and Lizanne, about recording and that kind of stuff. She’s 100% accurate about that. Everyone was trying to figure it out, the best way to do it. Jo Anne had to get back to work so she went upstairs. I finished my conversation with Lizanne. Jo Anne called downstairs and asked to speak with me upstairs. So, I went upstairs. When I went in there, she was asking me questions about the meetings and stuff in general. We talked about a lot of things. Like I said, I wasn’t trying to make a point there. She got Keegan on the phone. I had pointed out earlier with Jo Anne downstairs that one of the things I learned doing the Ethics stuff is we were supposed to post it in buildings and stuff. She had gotten Keegan on the phone. We were talking about how the meetings were going, exactly the way she described it. As far as the Zoom, I complimented her and I compliment the Board. I said that in one of my letters about giving the opportunity for the public to speak. You guys do a great job on that. We just had a general conversation and when I left it just got me thinking about some things because I raised the question about emails and because we watch all the meetings and everything, just be careful. So that’s why I wrote the thing Sunday. I wasn’t making any more issue out of it. I was in there doing the minutes. Jo Anne called down, asked me to come upstairs. And me, her, and Keegan talked about an array of stuff. They can explain it. We were just brainstorming about multiple topics. But it got me thinking, you guys know I keep up on this stuff, it was just a courtesy letter for lack of better words “Hey, FYI. Here’s things that are coming. Here’s things that you’re supposed to do.” It’s just like Mr. Carl you were talking about the Ethics. If the Board don’t want to have it, they don’t have to have a Board. But you do have to have a Code of Ethics. You tasked us at the beginning of the year to develop a new system, a new code. I’ve been reading, me and Nancy both have been doing as much as we can talking to experts about it. This is the advice from the Association of Towns and those attorneys that I’ve spent many hours talking to getting free advice and I’m just forwarding it to you guys. The one guy that Keegan knows, Steve Levonthal(sp?), I was able to spend a couple hours on the phone with. He was very insightful and I’m trying to share and do it the right way. That’s all. The Board doesn’t want to do it, that’s your choice. Me and Nancy don’t have to spend any more time doing it then. But if you want us to do it, we’re trying to do the best we can. Gene Hulbert: Thank you Mike. Frank Carl: I do appreciate it. I just want to get it closed. I want it to be finished. Mike Lumsden: So do we. But there’s some circumstances that came up that no one expected, Covid was one of them on the other case. And this other one that we got, but Frank in this it talks about, and I’ll forward all this information to you guys. If the Town is going to have a Board of Ethics, we are supposed to be separately independent from you and your attorneys for this particular reason. So, the Board, if they’re going to have it, has to in the future give us a line item budget like you guys are talking about of whatever it is and that’s what they have to work inside of. Or, do away with it. That’s you guys’ call, but you tasked us with this job and we’re just trying to do it according what the State tells us. Frank Carl: No problem with that. I got it. Mike Lumsden: Okay. I’ll keep forwarding this stuff. Be patient with my skills. Thank you. Gene Hulbert: So, the only other thing, Keegan, that I have is do we want to have a discussion at all about the correspondence that came in today to the Board from Mike? Keegan: That one did get forwarded to me. I was not on it, but I have seen it. Jo Anne Klenovic: And I have provided Keegan with my interpretation of the events chronologically. I forwarded to him and he’s welcome to forward it to the Board if they’re interested. They may ask any questions they want of me. Full disclosure. Whatever you want to know. Gene Hulbert: I would be willing to defer that after I see what your response is, but I know I’ve got conversations that I had with Gavin about it. And the conversation I had with Jo Anne about it. But I don’t think it’s an issue that should not be discussed with the Board because there are some things in this that need to be addressed and corrected so they don’t happen again. Jo Anne Klenovic: Keegan you have my permission to forward to the Board at your earliest convenience. Keegan: Okay. Do you want to talk about this next week then or do you want to talk about it now? Jo Anne Klenovic: I’ll talk about it any time anybody wants to. Keegan: I know Jo Anne. I was asking Gene, he brought it up. Gene Hulbert: I prefer to talk about it on the 20th. Keegan: Okay. Gene Hulbert: As long as the whole Board is there and I understand there’s some issues that may or may not be there so if that’s the case then the week after. But I know it’s important that the whole Board have the same conversation at the same time. Jim, you are going to be there right? Jim DiMascio: Yeah, were you mentioning it to Frank and me or both? Gene Hulbert: I saw Frank shake his head about the 20th that he’s NOT going to be there. I just want to confirm that. Jim DiMascio: Yes, I didn’t hear any of it. More than likely I will not be there on the 20th. I’m trying to figure out how to make myself there but it’s turning out to be a bigger struggle. It’s just bad luck for Frank and I, but I will be in New Jersey for sure. If we are definitely back on the 20th, I definitely won’t be there. I can only participate if it’s by Zoom but I have other obligations that night that will preclude me. You know, I was waiting until the end of the meeting to have this broader conversation, but that does make the 20th in play because Frank and I will likely not be there and we have really loaded it up with some very important subjects. Gene Hulbert: Can we just table this conversation until the 4th then? Jo Anne Klenovic: Did we eliminate next week? Frank Carl: Yeah. What about, is the 13th too full to have a conversation a week from tonight? Jo Anne Klenovic: They’re all full. There’s no formal Board meeting on the 13th so there’s no time that you have to stop and start again. Frank Carl: I prefer it in a Work Session instead of a formal Board meeting, personally. I think it’s a Work Session thing to do. Jim DiMascio: Yeah. We can add it to the 13th. As Gene said, I would like to see Jo Anne’s comments before we open up this dialogue. I think it’s both unfair and I would like the background to expand the conversation. Gene Hulbert: I just want to remind everybody that the 13th is off for me. I’m not at the 13th. Jim DiMascio: Maybe we should have a special meeting on the 27th to discuss some of these issues. Jo Anne Klenovic: I’m not available on the 27th. I have a meeting with Broome County Executive. Keegan: I’m not available on the 27th either. Jim DiMascio: That settles that. Gene Hulbert: Okay. Let’s put it on the 4th. Thank you. I’m all set everyone. Appreciate you guys giving me the time. Keegan: Okay now that would conclude my report unless there are any other issues any other Board members would like me to talk about. Jim DiMascio: I have nothing. Thank you. Keegan: I’ll be right back.
[bookmark: _Hlk71009771]Building Permits
	
	Residential
	Commercial

	Received
	13
	

	Issued
	9
	

	Inspections
	5
	1

	C of O
	1
	

	C of C
	2
	


Building Permit Fees Collected:   $ 565.70 _
Special Permits
	Type of Permit
	# Permits Received
	Permit Fees Paid
	Applicant(s)

	Sign
	
	$
	

	Site Plan
	1
	$480.00
	Rivian Automotive

	Variances
	1
	$90.00
	Rivian Automotive

	Other
	
	$
	


Fees Collected Total:  $570.00 _
Fire Inspections
	
	Total
	Previously Done
	New This Month
	% Completed

	Annual
	46
	--
	0
	0%

	Tri-Annual
	65
	1
	0
	2%


Complaints
Total No. of Complaints Received:  _11_		Closed:  _2_
	Complaint Type
	# of Complaints
	Open 
	Closed

	Property Maintenance
	2
	2
	

	Open Storage garbage/debris
	1
	1
	

	Open Burning/smoke
	2
	2
	

	Junk Vehicles
	2
	2
	

	Grass/undergrowth
	
	
	

	Noise
	3
	1
	2

	Operating a business
	
	
	

	BWOP
	
	
	

	Rec vehicles/trailers
	1
	1
	

	Illegal fill 
	
	
	



NEW BUSINESS –
	2022-V02 Rivian Automotive – 29 Prescott Rd. – Tm # 128.08-2-34 was an application for a triple area variance to install 6 electric vehicle charging stations now and 3 at a later date4 with less than required front setback from 30’ to 17.6’, with less than required side setback from 10’ to 9’ and less than required acreage from 6 acres to .17 acres in a PDD-C zone and a short EAF.
PUBLIC HEARING –
	2022-V01 John Jonassen – 36 Stacy Dr. – Tm# 111.05-1-30 was an application for an area variance to construct an accessory structure exceeding the maximum size form 1500’ to 2240’ in an Agricultural zone and a short EAF.
Jo Anne Klenovic – Supervisor’s Report – April 6, 2022
· The Annual Financial Report is now on the website. It is also in the clerk’s office and supervisor’s office for anyone or town resident that would like to view it. For a matter of record, it will be listed so we have accomplished all notification goals related to that. 
· Second piece is the electrical fire that was in the HVAC system. I asked the insurance agent to meet with Greg. The adjuster came and viewed the cause and the cost and evaluated the situation. The loss was covered by our insurance but did not meet the deductible. The deductible is $2500 but the quote for fixing it was $2352. So, while it was covered it was not included, we were not getting any payment for it. 
· I have one other item that I would like to make a motion to go into Executive Session to discuss a personnel matter related to an employee in the Court. Frank Carl seconded it. 
Vote: Mr. Carl, Aye; Mr. DiMascio, Aye; Mr. Hulbert, Aye; Mr. Johnson, Aye; Mrs. Klenovic, Aye.
· Okay so that concludes my report for this evening so Keegan I’ll throw it to you for your remarks.
Keegan Coughlin – Attorney’s Report – April 6, 2022
· We’re keeping an eye on whether or not Zoom will be extended, still no word on that just yet. My guess is we will know on April 15th like we normally do on the date of expiration. Fortunately, that’s a Friday so we will at least be able to be prepared. So, if your agenda comes out for the 20th with Zoom info and they decide not to extend it at 4:30pm on Friday, just be mindful of that. I will be in touch whomever is posting the agenda as soon as that comes in. I make it a habit of checking that probably every 5 minutes in the last hour of the day on the day it expires. Jo Anne Klenovic: So, Keegan I just want to ask a question to the Board. Is it imperative that we continue with the Zoom or is it time to just say on the 20th we are back in the building no matter what, or hold out for one of these other opportunities? Are you ready to make that decision and get back to the locations here? That notice is going to miss the agenda, and what I’m worried about is putting it on the website and causing confusion and then have it not be extended, and then we have a Zoom on the website and we don’t have the option to use it. So, it’s a little twist. I’m a little concerned. We can post it Saturday morning maybe, to avoid that. I just don’t know. At some point, the Board has to needs to decide to come back anyway. Frank Carl: So, it’s an option now, right? We could go to public now if we wanted to? 
Jo Anne Klenovic: Yes Keegan: And the requirement for posting on the website is 24 hours in advance so you could post it on the website Monday. Gene Hulbert: And honestly if they don’t extend it and we do it Zoom, what are they going to do? Keegan: It would be a violation of Open Meetings Law. Any decisions you make can get overturned.
Gene Hulbert: And if we post it with the Zoom meeting, and then we have it in person? Same issue? Keegan: If on Friday it was posted, and it was posted before the change happened, and the office closed at let’s say 4:00pm, and then it was updated first thing Monday morning if it was not extended and the Town acted diligently upon receipt of the information in the next business hours, then you would not, it’s my opinion you would be okay. We could place some extra language that says “Please check the website for the most up to date meeting attendance information” Frank Carl: That makes sense to me to make sure the verbiage is out there letting people know it could change. 
Gene Hulbert: Okay. I’m fine. Keegan: So, Jo Anne asked another question. It was whether or not you wanted to move back in person if it is extended or if you wanted to stay on Zoom. Gene Hulbert: If it’s extended, I’d vote to stay on Zoom. Jim DiMascio: Well my honest answer, if I am full disclosure, I love Zoom. It fits my work schedule, but I do believe we have some obligation to the public to possibly meet in person. There are those who may not have computers or aren’t savvy to get on to Zoom, they could meet in person. Sooner or later we’re going to have to anyways. I see if it’s extended, at the minimal we have to make plans to do it. The irony is we haven’t even used the room yet, so we don’t understand how that’s going to work. But yet, none of us can meet at the same time because that’s a Board meeting anyways. Is all the equipment there, Jo Anne? The microphones are on the desks, the speakers, the audio system is up and running? Jo Anne Klenovic: Completely ready to go, yes. Jim DiMascio: So, one of my suggestions is we usually have to stop and sign vouchers. I will pledge myself to stop in and look at the Community Room, I readily admit I haven’t even been in there. Gene Hulbert: You will like it Jim. Jim DiMascio: And again, we will have to go back someday. As much as I love Zoom, I believe that day is coming, whether it’s the 20th or we make it the first meeting in May. Jo Anne Klenovic: Point take Jim. Honestly my thought process at an earlier correspondence was April 20th could be our test week, make sure everything is appropriate. We have a week off after that and could come back in May with any bugs that may have formed under control. Now we certainly could extend that process again, but it lends us the opportunity to not worry about when the notice comes and just plan on the 20th in that room. It’s up to the Board. I’d like to put some notice out to the public though. I think that waiting to see each agenda by agenda is probably not fair. It would be nice to be able to say “As of this date we intend to go back to in person” and we could do that on the next agenda on the 20th or the next agenda for the first week of May too. So, I think notice would be nice. What are you thinking? Does waiting until May appeal to everybody? Frank Carl: First meeting of May. But we do need to get the verbiage out there as Keegan mentioned, about the potential of the 20th having to be in public. When does it expire, Keegan? Keegan: April 15th. Frank Carl: Okay, so yes, I think it’s fair to let the public know that the 20th could go either way and they need to pay attention to the website to ensure they know which way it’s going to be. Jo Anne Klenovic: Alright. And the meeting of May 4th will be in the Community Room. Okay. Alright Keegan, proceed with your report.
· Aside from that, I know the Zoning and Planning Board members have been sent emails on this, but the County is doing Planning and Zoning trainings this year and our office is working with them. The first one I believe is in May and there is one in June and a couple more in the fall for those folks to get their training. And anybody else who is interested, all you’d have to do is contact the County. It’s on general planning and zoning topics. I believe the first one is on Cannabis regulations in local zoning.
· I do have one item that would attorney/client privilege relating to a breach of confidentiality. It will be a very quick update and then there will likely be a discussion to follow publicly. If someone wanted to make a motion to recess for attorney/client privilege. Frank Carl: One thing before I make that motion, for the record I’d like to make sure we know that the Supervisor’s report and the Attorney’s report met the requirements of the Work Session, that we push them out. Is that fair with everyone? I just wanted to get in the minutes that that covered the need. 
Gene Hulbert: There were quite a few things in the Attorney report that I haven’t heard so I’m not saying that it’s complete. Frank Carl: Oh, okay. Thank you. I’ll make the motion to go to attorney/client privilege per Keegan’s request. Jim DiMascio: Seconded. Jo Anne Klenovic: Alright, Kathy? Vote: Mr. Carl, Aye; Mr. DiMascio, Aye; Mr. Hulbert, Aye; Mr. Johnson, Aye; Mrs. Klenovic, Aye.
· It’s going to be my recommendation to the Board to add to a future agenda, in the near future, either creation of or updating of the Town’s data breach policy pertaining to NYS Technology Law. Does anybody have any questions on that? I can summarize what the generalized recommended policy is if anyone wants, if that would be helpful to anybody. Jim DiMascio: I have no questions. Thank you. Gene Hulbert: If you could summarize that I would appreciate that. Keegan: Okay. It affectively says that if there is a breach of information, the Town would notify the person either in writing, electronically, or by phone. It’s my recommendation for ease of record tracking that you use the “in writing” option and you can add other levels to that should you please. But I’ll put together a draft of the model policy for you and if you have any other suggestions to it we can tweak those at whatever meeting that’s discussed at. Jo Anne Klenovic: Okay Keegan. I’ll put a proposed date for you to be enough time to prepare that for an agenda date. Okay thank you.
· Lizanne had sent out the Time Warner Cable service, did everybody get that? Gene Hulbert: The franchise assessment? Keegan: Yes. That is, Time Warner Cable is suing Office of Real Property Tax Services and they are the entity which governs how those special franchises how their equipment is taxed. As far as the Town’s obligation, the Town has no obligations to anything unless you wanted to intervene. You’re not a necessary party that’s required to be noticed so that if you wanted to intervene in that, you could. Our office has a few municipalities that want us to lay out the pros and cons of intervening, so we’re going to be putting together a letter explaining that and it’s going to get sent to all of our municipalities. I believe that will be out sometime next week. But if you wanted to talk about a more in depth if you wanted to intervene in that process, you could, from talking to other attorneys in our office it is usually not worth while for smaller municipalities like in Broome County to do that because the larger ones are in play because it’s alot higher dollar figures involved. Any questions on that? Gene Hulbert: I don’t have any now, but I would like to defer until I see the letter you send out. Keegan: Yeah, absolutely. Jim DiMascio: I’m the same, thank you. 
· Is there anything else the Board wanted me to touch base on? Gene Hulbert: There are a couple of things I wanted to get an update on. The contract with you for B&L as it relates to the estimate and some of the extra fees and stuff as it relates to the estimate, some of the extra fees and I assume that’s going to be part of the review, but I didn’t know where that sat. Keegan: As it relates to our current standing, I’ve got a fairly good handle on that as it relates to the new contract. Alex actually messaged me after he logged off. We are going to touch base tomorrow afternoon and hope to have a more thorough vetting of this amendment to the Board by the 20th. Gene Hulbert: And just, in that conversation, one of the things that the Town, that I know the Town could do to satisfy the question of the estimate issue, is to put it to a 3rd party estimate. Several of them could do that. You send them the documents, they tell you what the estimate is, and that would give us the support on whether or not it is or isn’t. There’s typically, for this size job that I’ve seen, is $10,000 like a proposal request to get them to go through. From my point of view that’s the biggest issue that I have on the failure of the estimate. So, I just want to throw there for discussion or if there’s anything more you want to do with that. Jo Anne Klenovic: Did you want to wait for Alex’s review before you make that judgement? A third party? Gene Hulbert: I think that it supports our position one way or the other, independently of Alex Hess’s review. Jo Anne Klenovic: I was speaking of Alex Urda.  Gene Hulbert: Alex Urda is not an estimator. That’s not his job. So not wanting to rely on Alex to do that. Keegan: And probably unfair to ask him to. Jim DiMascio: Gene, what would be the timeline for something like that? Gene Hulbert: Weeks. It’s a 2 to 3 week turnaround. This is, contract 1 and 2 are different in complexity. It’d probably take a couple weeks to get pricing in and then 2-3 weeks to get the estimate. Jim DiMascio: So possibly a month to 5 weeks beginning to end? Gene Hulbert: Yes. Keegan: You do have the right to do that in the contract just to be clear. You also have the right to put the whole thing on pause for any additional costs at any time for 30 days to start and up to 90 days without any recourse. Gene Hulbert: And I would rely on Alex Urda to put that RFP out to get it. Keegan: I can add that to my conversation with him tomorrow. He’ll at least be able to present the options and a framework of an RFP to the Board, I don’t want to speak for him, but probably by the 20th. Gene Hulbert: That does seem reasonable. Dave Johnson: Is it going to be easy to get companies to do this? I’m not familiar with this whole industry, but there are people who we can get a hold of quite easily to make their own judgements? Gene Hulbert: Yes. There are 5 or 6 very good estimating firms locally that I know others use all the time. Jo Anne Klenovic: What other questions did you have Gene? Gene Hulbert: There were two issues we need to move forward on. The Ethics Board, one of them was the determination on the Donnelly case. So, I wanted to update the Board on that. The other issue is I need authorization from, we’ve been receiving quotes from outside special counsel for the John Freer case and I’ve received proposals, I’m still waiting for one. But I received proposals from 3 and I need to have a line item to have approval for an estimate of 20 hours at $400 per hour. It’s about an $8,000 issue. So, I need to have approval to come back to you with a recommendation but we’ve got to move forward one way or another on that process. Those are the two Ethics Board issues. Jim DiMascio: Are you asking for support tonight, or an agenda item? Gene Hulbert: I’m asking for support tonight. We’ve already has the discussion about getting proposals and cost, so I need to be able to get a decision on what’s going to happen to move forward. Jo Anne Klenovic: I’m not clear why Coughlin & Gerhart is not able to assist. Keegan: We have a conflict of interest and have recused ourselves regardless of the Town’s decision. Jo Anne Klenovic: Okay Jim DiMascio: Do we have to make a motion to give Gene approval? Keegan: So, from a process perspective, it’s a professional service so you don’t need to bid. Gene says he has 3 quotes and it’s approximately $8,000, so you could authorize that. I think it would be best if you had an engagement letter from those folks. Gene I don’t know if any of them gave you a proposed engagement letter or anything like that. Gene Hulbert: I do have two of them. I have pricing from all of them. I know what their hourly rates are and the estimate on the time frame to resolve the issue so that’s where the $8,000 came from. For me to go farther than that, we don’t have a line item in the budget. Keegan: It could fall under the outside counsel services line item I think has $35,000 in it. Frank Carl: Yes, but that’s already got an attorney working on that line item. Keegan: Two of them, us too. Frank Carl: Yeah, I mean, I don’t think there’s a budget line for this. Keegan: You could add to that budget and cover it. It is my understanding is how Julie set it up, is that it’s general enough to cover all services not covered under the general retainer. 
Gene Hulbert: That works for me. Frank Carl: What are our other options with something like this? What do other municipalities do when they bump into a situation like this, isn’t there an appellate situation with the Town or the State or something where our taxpayers are already paying that bill? Keegan: At the County level, yes. Frank Carl: Is there a compelling reason not to run it up there and keep it in house? Gene Hulbert: I can’t answer that. It was not recommended at the Association of Towns to do that. It wasn’t recommended by the State to do that. To handle it at the local level first and then push it up the chain. This is an option that we can certainly do that. Frank Carl: It almost sounds contradictory to earlier discussions about spending money. I’m afraid that the one on the re-zone is going to blow the budget sky high on that one, and the time that’s already floating around on that one with Nadine working that one. I mean, granted she hasn’t done anything in quite some time but I think there’s still a great deal of work out in front of her on that. Gene Hulbert: The recusal costs are a separate conversation. It’s not that it’s not relevant to this, but you’ve just got to decide what we’re going to do with it. Jim DiMascio: Well at the end of the day we have an equal obligation to support the Ethics Board and if in the future they should have their own line item for situations like this but in the same breath I feel compelled that we need to support this $8,000 to wrap this thing up, then so be it. Keegan: Gene, can I ask of timing from you. When was the Board of Ethics planning on meeting on this and making the decision on which of the three they wanted to recommend to the Town Board to go with or has that already happened? Gene Hulbert: There is one engagement letter that we are waiting to get. When that comes in, then we’re going to do that. That was scheduled for next week. Keegan: Can I suggest from a process perspective that at that time a recommendation of one of the three be done with a concrete number and then that will give Julie time to do a budget adjustment, however is needed. Gene Hulbert: The dollar amount won’t change because everybody is in the same ball park. Keegan: $400 per hour huh? Jo Anne Klenovic: I just have to ask one more question. Do we not have an obligation to check with the County or any other means to do this without creating a line item? Because I’m kind of with Frank on this one. We shot it down earlier at additional expenses, but we added in different places. I know there’s no line item created right now, so there’s no value in that. Jim DiMascio: I apologize, but what comparisons are we making that we shot down earlier but we’re adding now? Please be specific. Jo Anne Klenovic: Adding things to a budget that are not there now. That’s the common denominator. So, all I’m saying is I’d like to know more about what the County offers and at what rate because it may suit the purposes of the Committee and the Town and cost half or nothing, I don’t know the answer to that right now. So, before we create a line with money that we didn’t intend to, I’d like to know if there’s some other option. Jim DiMascio: And that’s our own fault for not having a line item for the Ethics Board, they are part of the Town. Gene Hulbert: And our current code, the way it is existing, requires us to have its own Ethics Board Attorney. Lacking that we can use the municipal one but it is part of the Ethics Board spirit to be separate from everything else. So, we didn’t do what we should’ve done by having a separate line item for the attorney to begin with and we have the line item, I had forgotten about it so Keegan thank you for saying that, we did have a special counsel line item. This is nothing that Keegan’s office planned on (the conflict), that’s why it’s set up for that. This is an important issue and I could tell you, myself and the other two members of the Ethics Board are not in favor of kicking it to the County. It’s a local issue, it’s not a County issue and it’s not a State issue, and there’s reasons the State pushes back to the local level to solve it. We can’t control the fee. We can’t control the content. We can’t control the duration once it goes out of the Town. So, it’s not in my recommendation to do the County. Jim DiMascio: And I believe we should support the Ethics Board and provide the resources for them to complete their tasks that they’ve been assigned to do. Gene Hulbert: One last thing about the attorneys we’ve gotten the proposals for, we reached out to the Association of Towns and got the recommendation from them, specifically for attorneys that practice in municipal ethics. There was a recommendation from Keegan’s office that we followed up on. So, it’s not that, we didn’t just, it was a process we followed to get the attorneys. Jim DiMascio: So where are we at? Gene Hulbert: So, I guess I’m making a motion to authorize an expense up to $8,000 for outside special counsel for this specific, for the Ethics Board use. Keegan: Gene in asking that are you asking for the Ethics Board to choose how to spend that money. Gene Hulbert: So, that’s valid. It’s not my intent to be blanket. The Ethics Board would submit to the Town Board the attorney that we would recommend that you’d ultimately approve. But I need the Resolution that authorizes the financials to get to that point. Keegan: Can I make a suggestion on framing it from a $8,000 budget adjustment from the fund balance to the outside counsel line then and that way the Board would allow the expenditure for whichever attorney you hire it can be a Resolution to formally hire them at the terms of their engagement letter? Gene Hulbert: That’s reasonable. Keegan: Okay, I think that accomplishes what you were looking for from a process perspective. Jim DiMascio: I will second the motion. Jo Anne Klenovic: Board any other comments or questions? Frank Carl: Yeah. What sort of time frame are we looking at for resolution of these issues? One of them has been a very long time and has put me in a tough situation for one of the Boards that has been going on for a long time. Has this required external counsel this whole time? Is that why it’s so stalled? Keegan: That one was resolved last week and you will be getting a formal recommendation. Frank Carl: Oh, I thought Gene was asking for both of these, I’m sorry. I misunderstood. Gene Hulbert: No, the first topic on the Donnelly case has been resolved and will need to go in Executive Session to update you on that. This issue with the $8,000 for outside counsel is specifically for the John Freer case. Frank Carl: Okay. I will go with it just for the sole purpose of trying to get things some closure that seem to be hanging. I’m fully supportive of getting things complete, but I think when all this is said and done I think we need to look at the fact that we are one of two Towns under the County umbrella that are not moving all their Ethics cases to the County. So, I’m not quite sure where the guidance from the State and AOT comes from that says not to do that if all of these other Towns are in fact doing it. I just got to get my head wrapped around that because it seems almost like the taxpayers are paying a double dip on this one because their paying taxes to the County and to provide that service at the County level, I just want to understand better but that’s a later conversation. Gene Hulbert: Okay. I can provide you the information I have on that too Frank. Frank Carl: Okay, thanks. Gene Hulbert: We did vet it out. 
Jo Anne Klenovic: Any questions from the Board? Alright, you have your motion. Kathy? Kathy Rudy: Mr. Carl – Aye, Mr. DiMascio – Aye, Mr. Hulbert – Aye, Mr. Johnson – Aye, Mrs. Klenovic – Aye.  Gene Hulbert: Then I make a motion to go into Executive Session to discuss Brian Donnelly on the Planning Board. Frank Carl: Second. Kathy Rudy: Mr. Carl – Aye, Mr. DiMascio – Aye, Mr. Hulbert – Aye, Mr. Johnson – Aye, Mrs. Klenovic – Aye.
· [bookmark: _GoBack]Keegan: I think we are still on my report. Was there anything else Gene? Gene Hulbert: There is. The two correspondences that were sent out this week. There was one about the discussion with Supervisor Klenovic, Keegan, and Mike Lumsden. In it, it said that you could update us on the legal discussions that happened in that conversation. What was the content of those discussions? Keegan: Is that from Friday? Gene Hulbert: Let me check. There were two correspondences. One from today, one from last week. Honestly, I don’t know if it was Friday or not. Keegan: On Friday, Jo Anne and Mike were talking about the Ethics Board and using Zoom for recording. I was on the phone with the two of them regarding the use of Zoom for the transcript service. Is that what you’re talking about? Gene Hulbert: I’m not sure what the content was because it just said you discussed numerous things that you guys could fill the Board in on. But the rest of the letter was related to open meeting law processes. That was more in line with the conversation Mike had with Jo Anne, I’m just curious about that. Jo Anne Klenovic: Let’s back it up a little bit. Mike came into the building for whatever reason. He was originally having a conversation with Lizanne. They were talking about needing to have transcription of minutes and how they would go about that, and the recorders did not work sufficiently. I happen to go by and they involved me in the conversation and so I offered my recorder so every individual in the meeting would have one, their own recorder, maybe help with that, the audio portion. We talked about Zoom being an option because Zoom will record it, audio and visually, and they also have a transcription service. So Lizanne made the comment that she always wanted to test that service and this might be a good test. It might serve the Ethics Committee and it would also serve her for her research. So, I said to Mike I’d be happy to set that up. I think it’s a viable solution, let’s go upstairs. He finished his conversation and he met me upstairs. That’s when I called Keegan and said “Keegan listen to this idea that we have. Give us your thoughts on this.” Mike asked a few questions and so did I and we kind of resolved by the end of the conversation that it was legitimate for us to use that with open meetings laws and it was an option for the transcription for the Committee in helping with the duties they have to report minutes and so I said Monday morning I’ll set it up for you if that’s what you want to do. Then Mike told me on Monday that he hadn’t been able to get a hold of Gene regarding that and I said “Well it’s all set up. You can use it. Decide when you want to or if you want to use it.” So, I left the meeting. I don’t know anything about Keegan’s take on that so I’ll leave it at that. Keegan: Is this a letter that I sent, Gene? Gene Hulbert: No sir. It was the letter that Mike sent to the Town Board members. Keegan: Okay. Frank Carl: Keegan, on Sunday. Subject line was OML but he did not send it to Keegan by the looks. Keegan: Okay. I haven’t seen that. Gene Hulbert: Okay. Frank Carl: Well it’s the same attachment, I think, that Lizanne sent on Monday morning that says “Town Board emails.” Keegan: Oh, okay. Gene Hulbert: Yeah because there was another comment in there about a discussion about an email policy that the Town needed to develop or should develop. I guess I defer this conversation until the rest of the Board members have read it or if you even want to have a conversation about it. But it just seems a little bit off on the conversation. I wanted the background and wanted everybody on the Board to know what the context was. Keegan: Oh, yeah. On Friday, Jo Anne and Mike were talking and we talked about the use of Zoom for the Ethics Board as a recorder, and I don’t have a perfect memory for the rest of the conversation but there were a couple other items about the Board meetings in general and ways to improve them. Jo Anne Klenovic: Oh yeah. I don’t know why that’s a concern of the Board. Efficiency is what we were talking about. What would help the meetings to be more efficient. Mike Lumsden: Guys I’m right here if you want to ask me a question. Jo Anne Klenovic: I understand. I’m allowing the Board to come first. Keegan: Gene do you want to ask Mike specifically what he was alluding to and then I can expand because I just don’t remember anything else of super note. Gene Hulbert: There was a comment right in the very beginning of your letter that you were in Jo Anne’s office talking about Town Board meetings but you discussed numerous things about that with Keegan, Jo Anne, and yourself that you didn’t elaborate on that you said they can fill us in on. That the conversation. That’s part of it. The other part of it is the conversation around the email policy. Mike Lumsden: Can I explain it or? Gene Hulbert: I’m asking you to respond to that so the Board can have questions or not. Mike Lumsden: Okay. So, I was in the building talking to Lizanne about doing our minutes for Ethics. Jo Anne is correct. She came in, and we all had a conversation. Me, Jo Anne, and Lizanne, about recording and that kind of stuff. She’s 100% accurate about that. Everyone was trying to figure it out, the best way to do it. Jo Anne had to get back to work so she went upstairs. I finished my conversation with Lizanne. Jo Anne called downstairs and asked to speak with me upstairs. So, I went upstairs. When I went in there, she was asking me questions about the meetings and stuff in general. We talked about a lot of things. Like I said, I wasn’t trying to make a point there. She got Keegan on the phone. I had pointed out earlier with Jo Anne downstairs that one of the things I learned doing the Ethics stuff is we were supposed to post it in buildings and stuff. She had gotten Keegan on the phone. We were talking about how the meetings were going, exactly the way she described it. As far as the Zoom, I complimented her and I compliment the Board. I said that in one of my letters about giving the opportunity for the public to speak. You guys do a great job on that. We just had a general conversation and when I left it just got me thinking about some things because I raised the question about emails and because we watch all the meetings and everything, just be careful. So that’s why I wrote the thing Sunday. I wasn’t making any more issue out of it. I was in there doing the minutes. Jo Anne called down, asked me to come upstairs. And me, her, and Keegan talked about an array of stuff. They can explain it. We were just brainstorming about multiple topics. But it got me thinking, you guys know I keep up on this stuff, it was just a courtesy letter for lack of better words “Hey, FYI. Here’s things that are coming. Here’s things that you’re supposed to do.” It’s just like Mr. Carl you were talking about the Ethics. If the Board don’t want to have it, they don’t have to have a Board. But you do have to have a Code of Ethics. You tasked us at the beginning of the year to develop a new system, a new code. I’ve been reading, me and Nancy both have been doing as much as we can talking to experts about it. This is the advice from the Association of Towns and those attorneys that I’ve spent many hours talking to getting free advice and I’m just forwarding it to you guys. The one guy that Keegan knows, Steve Levonthal(sp?), I was able to spend a couple hours on the phone with. He was very insightful and I’m trying to share and do it the right way. That’s all. The Board doesn’t want to do it, that’s your choice. Me and Nancy don’t have to spend any more time doing it then. But if you want us to do it, we’re trying to do the best we can. Gene Hulbert: Thank you Mike. Frank Carl: I do appreciate it. I just want to get it closed. I want it to be finished. Mike Lumsden: So do we. But there’s some circumstances that came up that no one expected, Covid was one of them on the other case. And this other one that we got, but Frank in this it talks about, and I’ll forward all this information to you guys. If the Town is going to have a Board of Ethics, we are supposed to be separately independent from you and your attorneys for this particular reason. So, the Board, if they’re going to have it, has to in the future give us a line item budget like you guys are talking about of whatever it is and that’s what they have to work inside of. Or, do away with it. That’s you guys’ call, but you tasked us with this job and we’re just trying to do it according what the State tells us. Frank Carl: No problem with that. I got it. Mike Lumsden: Okay. I’ll keep forwarding this stuff. Be patient with my skills. Thank you. Gene Hulbert: So, the only other thing, Keegan, that I have is do we want to have a discussion at all about the correspondence that came in today to the Board from Mike? Keegan: That one did get forwarded to me. I was not on it, but I have seen it. Jo Anne Klenovic: And I have provided Keegan with my interpretation of the events chronologically. I forwarded to him and he’s welcome to forward it to the Board if they’re interested. They may ask any questions they want of me. Full disclosure. Whatever you want to know. Gene Hulbert: I would be willing to defer that after I see what your response is, but I know I’ve got conversations that I had with Gavin about it. And the conversation I had with Jo Anne about it. But I don’t think it’s an issue that should not be discussed with the Board because there are some things in this that need to be addressed and corrected so they don’t happen again. Jo Anne Klenovic: Keegan you have my permission to forward to the Board at your earliest convenience. Keegan: Okay. Do you want to talk about this next week then or do you want to talk about it now? Jo Anne Klenovic: I’ll talk about it any time anybody wants to. Keegan: I know Jo Anne. I was asking Gene, he brought it up. Gene Hulbert: I prefer to talk about it on the 20th. Keegan: Okay. Gene Hulbert: As long as the whole Board is there and I understand there’s some issues that may or may not be there so if that’s the case then the week after. But I know it’s important that the whole Board have the same conversation at the same time. Jim, you are going to be there right? Jim DiMascio: Yeah, were you mentioning it to Frank and me or both? Gene Hulbert: I saw Frank shake his head about the 20th that he’s not going to be there. I just want to confirm that. Jim DiMascio: Yes, I didn’t hear any of it. More than likely I will not be there on the 20th. I’m trying to figure out how to make myself there but it’s turning out to be a bigger struggle. It’s just bad luck for Frank and I, but I will be in New Jersey for sure. If we are definitely back on the 20th, I definitely won’t be there. I can only participate if it’s by Zoom but I have other obligations that night that will preclude me. You know, I was waiting until the end of the meeting to have this broader conversation, but that does make the 20th in play because Frank and I will likely not be there and we have really loaded it up with some very important subjects. Gene Hulbert: Can we just table this conversation until the 4th then? Jo Anne Klenovic: Did we eliminate next week? Frank Carl: Yeah. What about, is the 13th too full to have a conversation a week from tonight? Jo Anne Klenovic: They’re all full. There’s no formal Board meeting on the 13th so there’s no time that you have to stop and start again. Frank Carl: I prefer it in a Work Session instead of a formal Board meeting, personally. I think it’s a Work Session thing to do. Jim DiMascio: Yeah. We can add it to the 13th. As Gene said, I would like to see Jo Anne’s comments before we open up this dialogue. I think it’s both unfair and I would like the background to expand the conversation. Gene Hulbert: I just want to remind everybody that the 13th is off for me. I’m not at the 13th. Jim DiMascio: Maybe we should have a special meeting on the 27th to discuss some of these issues. Jo Anne Klenovic: I’m not available on the 27th. I have a meeting with Broome County Executive. Keegan: I’m not available on the 27th either. Jim DiMascio: That settles that. Gene Hulbert: Okay. Let’s put it on the 4th. Thank you. I’m all set everyone. Appreciate you guys giving me the time. Keegan: Okay now that would conclude my report unless there are any other issues any other Board members would like me to talk about. Jim DiMascio: I have nothing. Thank you. Keegan: I’ll be right back.
RESOLUTIONS:
1. Resolution Approving Abstract No. 6, dated March 30, 2022, motion made by Frank Carl, seconded by Jim DiMascio. Kathy Rudy: Mr. Carl – Aye; Mr. DiMascio – Aye; Mr. Hulbert – Aye; Mr. Johnson – Aye; Mrs. Klenovic – Aye.

2. Resolution Adopting Local Law No. 1 -2022 Amending Chapter 74A Entitled “Smoking”, motion made by Gene Hulbert, seconded by Frank Carl. Kathy Rudy: Mr. Carl – Aye; Mr. DiMascio – Aye; Mr. Hulbert – Aye; Mr. Johnson – Aye; Mrs. Klenovic – Aye.

3. Resolution Authorizing Purchase of New Vehicle, 2022 Chevrolet Silverado 2500 HD Regular Cab WT for the Public Works Department, motion made by Jim DiMascio, seconded by Frank Carl. Kathy Rudy: Mr. Carl – Aye; Mr. DiMascio – Aye; Mr. Hulbert – Aye, Mr. Johnson – Aye, Mrs. Klenovic – Aye.        
UNFINISHED BUSINESS:
Jo Anne Klenovic: I have one item I want to offer the Board. In your back-up material in the FYI portion there was a draft letter to the DOT responding to the new Regional Director inquiry as to if we have any open issues. The Hazard Mitigation of course is an open issue for us. So, I penned a letter, I sent it in the agenda for everyone to review and I did compare notes with Jim. So, I would like the Board to review that with me and allow me to forward it to Mr. Wiser and open communications there. Comments? Jim DiMascio: I did review the letter with Jo Anne and due to involving the DOT and Flood Mitigation projects, especially up on Front St., I would also support and ask the Board to send this letter. 
OPEN FORUM:
There being no further items for discussion, motion was made by Jim DiMascio to adjourn the meeting, seconded by Frank Carl. Carl voted Aye, DiMascio voted Aye, Hulbert voted Aye, Johnson voted Aye and Mrs. Klenovic voted Aye. 
Respectfully submitted,

Lizanne M. Tiesi-Korinek, Town Clerk
Town of Chenango  
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