THE TOWN OF CHENANGO TOWN BOARD MET WEDNESDAY, JANUARY 19, 2022 AT 5:00 P.M. IN THE TOWN OFFICE BUILDING, 1529 N.Y. ROUTE 12, BINGHAMTON, N.Y.
PRESENT:	Jo Anne Klenovic, Supervisor
	Jim DiMascio, Councilperson 
	Frank Carl, Councilperson 
		Gene Hulbert, Jr., Councilperson - Absent 
		
ALSO, PRESENT: 	Keegan J. Coughlin, Legal Counsel
			Lizanne M. Tiesi-Korinek, Town Clerk
				
Jo Anne Klenovic welcomed everyone via ZOOM teleconference.

PLEDGE OF ALLEGIANCE TO THE FLAG -
Jo Anne Klenovic asked everyone to join in the Pledge of Allegiance to the Flag.
OPEN FORUM:
· Aleta Kinne – She read the following letter to the board in regards to the placement of an accessory structure in a residential zone vs. an agricultural zone.

As a member of the Town of Chenango Zoning Board of Appeals, I bring to you a matter under discussion at our last Board meeting. We ask the Council to clarify this and/or advise on this matter.

We had an applicant with a request for double area variance for a garage ahead of the principal use structure and a change in the front set back. The application being complete, was accepted and a date for a Public Hearing was set. The Planning Board gave a favorable recommendation. On that date, just prior to opening the Public Hearing, our Counsel N. Cortese brought to us, the Zoning Board of Appeals, that he had discovered some verbiage changing the need for one portion of this application permitting a garage ahead off the front line. Continuing only with the variance forth set back. Counsel found verbiage allowing a car port or garage ahead of the front line of the principal use structure in a Residential Zone but behind the front line of a principal use structure in an Agricultural Zone.
I questioned this. It seems we have required a variance for any accessory ahead of the front line of the principal use structure. 

I ask you to look at the Zoning fold outs 73-1 Residential and 73-2 Agricultural.
Under Accessory: Residential--#3 permits garage & carport	Agriculture —same as "R"
Remarks: Residential—not mentioned Agriculture—see remark #1 above
Accessory Front: "R" behind principal use except #3 Agriculture-behind principal use-permitting garage & carport

This is confusing to us. Is there a misprint? Is it mistakenly worded? Does it appear to be correct to permit a garage or carport ahead of the front line on a small parcel in a Residential Zone, limiting the set back. While in an Agricultural Zone, where the parcels are much larger, all accessories are required to be behind the front line of the principal use structure, even a garage.

I question if that was the intention of the Comprehensive Plan Committee's recommendation to Town Council or if it might be a misprint. Our understanding has been all accessories are to be behind the front line of the principal use structure except when permitted by a variance.
Please clarify this matter. 
Jim DiMascio said that he and Mrs. Kinne spoke over the weekend on this and we will need legal counsel to help us with this. He asked Mrs. Kinne to get the letter that she just read to all of the board members and we will take it from there.


· Mike Lumsden – He urged the board that this should be a priority and they should address it sooner rather than later.
PRESENTATIONS: 
· Taylor Bottar from Barton & Loguidice informed the board that they have had more requests from contractors to extend the bid opening date until Friday, February 11th at 2:00 p.m. The board members felt that was in the best interest of the Town to do so. They will issue an addendum tomorrow to all of the plan holders. 
· William Jackson, Esq. – Bond Counsel – Gave a brief overview of the Bond Resolution that will be presented for approval at the Town Board Meeting. This resolution will consolidate district 12 with other districts that exist in the Town. This is to start the process and get the Public Hearing going. The Town Clerk is to post notice of this hearing and to share with the public the proposed consolidation agreement.
Keegan Coughlin noted that there were some questions in regards to the cost sharing part of it and he felt that we had time and flexibility to be able to discuss it.
Jo Anne Klenovic said that she will be put it on the February 2nd or 9th agenda for further discussion on the costs to the taxpayers. 
Jo Anne Klenovic thanked both Taylor and Bill for their presentations this evening.
ACTIONS TO TAKE:  None
DEPARTMENT HEAD REPORTS:
Derin Kraack - Highway - January 2022
He sent out the two following things just as an FYI.
Mechanical Software: Today’s vehicles and equipment are getting more and more complex. There are many components that are computer dependent, including brakes, hydraulics and most of the systems. This necessitates using a diagnostic scanning tool and program to determine the required repair. The shop currently does not have this capability and I would like to rectify this. We have received a quote for a system called JALTEST Truck and OHW Kit. The cost of this is $9,795.00.  There are no annual maintenance fees but when we purchase a new piece of equipment nominal upgrades may be needed.
Although this seems to be a big investment and will impact the Mechanic’s Repair line, I believe in the long run it will be cost effective. I am including a brief snapshot of some of the repairs that have had to be done out of house do to the inability to diagnose malfunctions.

2021 – Truck #12		$  769.50

2020 – Truck #17		$6,965.76

2019 – Truck #12		$  581.67	
	Backhoe		$1,267.80

2018 – Truck #17		$1,255.07
      Truck #8		$1,267.80

This list is by no means complete, it is just a snapshot of what it costs and unfortunately, those costs are only going to go up. I am not asking for additional funding for this, it will be coming out of the mechanical contractual line, this data is informational only.
Derin said he is not sure that we are going to be doing the following as he just got a letter from them on this:
NYS DMV: We have received notice that the inspection services we use for town vehicles is changing. This change is set to go into effect in November 2022. Instead of the NYS DMV mailing out inspection stickers and all records will be done online. Equipment to print on demand inspection stickers will be necessary. Option #1 is a web-based system that would require us to purchase the printer and has a limited warranty. We would also need to make sure that our hardware was compatible at our cost. Option #2 is $1,395 and everything is provided by the NYS DMV. This option also covers service and repairs and is the preferable choice. 
I am not asking for additional funding for this, it will be coming out of the mechanical contractual line, this data is informational only
BTMS Grant – applied for construction 2024 for Poplar Hill Rd repaving, if awarded we will need to commit to a 20% match. It’s a good deal if we get. Poplar Hill Rd is the Town’s only federally recognized road therefore it is the only one eligible for this funding opportunity. It is currently in good condition which is why we pushed the construction out 2 more years.
Landfill is closed for the season – we do not maintain the roadway during the winter months. If residents wish to discard yardwaste prior to the restarting of the program, Broome County Landfill will take it for a fee.
Hearing Exams: The annually required hearing tests were completed.
Snow Removal: We responded to winter road conditions 8 times since January 1, 2022.
Gavin Stiles – Building & Code – January 2022
[bookmark: _Hlk71009771]Building Permits
	
	Residential
	Commercial

	Received
	4
	1

	Issued
	3
	

	Inspections
	10
	

	C of O
	2
	

	C of C
	4
	


Building Permit Fees Collected:   $ 386.30_
Special Permits
	Type of Permit
	# Permits Received
	Permit Fees Paid
	Applicant(s)

	Sign
	
	$
	

	Site Plan
	1
	$ 100.00
	Luke Tokarz

	Variances
	2
	$ 180.00
	Donald Edwards/Luke Tokarz

	Other
	1
	$ 90.00
	Special Permit – Home Occupation - McLean


Fees Collected Total:  $ _370.00_
Fire Inspections
	
	Total
	Previously Done
	New This Month
	% Completed

	Annual
	46
	38
	0
	83%

	Tri-Annual
	66
	61
	0
	92%


Complaints
Total No. of Complaints Received:  8		Closed:  4
	Complaint Type
	# of Complaints
	Open 
	Closed

	Property Maintenance
	4
	3
	1

	Open Storage garbage/debris
	
	
	

	Open Burning/smoke
	2
	
	2

	Junk Vehicles
	
	
	

	Grass/undergrowth
	
	
	

	Noise
	
	
	

	Operating a business
	1
	1
	

	BWOP
	1
	1
	

	Rec vehicles/trailers
	
	
	

	Illegal fill 
	
	
	


Gavin Stiles wanted to comment that he is on the same page as Mrs. Kinne. He did consult with legal counsel on this.
Frank Carl said to Gavin, as he does make recommendations on this - spell it out (in each one) even if it you are spelling it out exactly the same. That way you don’t have the problem, when you are changing something five years from now and you didn’t notice that the other said the same as that.
Discussion came up in regards to the hiring in the Ordinance Department. Gavin said that they whittled it down to what appears to be two candidates. Both the of the candidates gave him a pretty heavy vibe that the amount of money was not enticing. He has not had the opportunity to reach out to them but he hadn’t gotten the ok from the board to reach out and see what is going on. The under pinning was a money thing.
Jo Anne Klenovic said so the reason you haven’t gone anything further with this is because your committee hasn’t been able to meet. Jo Anne asked the board to consider that in the absence of their liaison and she asked Keegan for some legal advice.
Keegan Coughlin said if the board wanted to appoint a backup to assist.
Frank Carl stepped up and said that he would meet with Gavin as he understood the importance of moving this along. He understands that you can’t just let this set. We will get Amy together and kind of go over them. He will lean on Gavin anyways; it is more your decision than anyone’s.
Alex Urda – Town Engineer – January, 2022
1. Kelly Road Culvert: Change Order No. 1: As a result of changes required by NYSDEC for the stream disturbance permit (after the bid process), additional engineering design work was required, as well as a Change Order to provide for grade control within the stream channel.
 a. Additional Engineering in December relative to the NSYDEC revisions included changing the pipe arch slope, adding 9 grade control structures to the design plans, revising the profile drawing, and adding a grade control detail. This was not in the original scope of work. 
Time incurred: Professional Engineer 11 hours @ $120.00/hour = $1320.00.
I am asking if the Board would consider reimbursement for this. If ‘yes’ I will follow-up with a voucher/invoice accordingly.
 b. Change Order No. 1 for the General Contract ‘Byler’. See attached. I am requesting approval for Derin K. to authorize a Change Order No. 1 to the contract for the project. The Change Order is a result of the revisions requested by NYSDEC after the project was bid and awarded and include additional excavation of bulk material from below the culvert and in the channel. It also includes nine grade control structures (require trench across the stream and infill with heavy stone fill). Byler provided a Change Order #1 fee 	of $14,300 (attached). However, they made an error in their cost per ton for the heavy stone fill. Their contracted bid unit price ($92/ton all inclusive) for heavy stone fill entitles them to $1188 more for a total of $15,488. As of 1/14/22 I informed them of this and requested an updated fee should the choose to do so before this 1/19/22 work session. Given timing, we will have to discuss the actual number at the Work Session







Alex Urda also made mention of a massive chunk of concrete which appears to be an old bridge abutment. It is not in our way luckily and shouldn’t be a problem.      






1



Alex Urda also made mention of his extra time involved with this project of 11 hours. He would ask the board to consider this as an extra and get back to him at the next meeting.
Joel Troutman – DCO - January 2022
Date: 12/29/21
Complainant's Name: Charlla Owens 
Nature of Complaint: Request welfare check of dog.
Response: At approximately 1:30p.m I responded. Upon arrival, I met with Mandie Kator who stated she was the owner of the dog located at this residence. Mandie stated she was unable to provide me with the proper documentation at this time. However, I advised her she would have 10 days to provide me with this documentation or she will be cited for and unlicensed dog. Mandie then stated she is moving from this location to Whitney Point in the next day or so. I conducted a follow up approximately two weeks later and spoke to the landlord Charlla Owens and she confirmed Mandie had in fact moved. No further action taken.
Date: 12/29/2021
Complainant's Name: Trooper Galanti
Nature of Complaint: Requested Welfare check of dog located in Room #356
Response: At approximately 4:30p.m, I responded. Upon arrival, I spoke with Erika Gonzales the owner of the puppy. Erika showed me the dog which appeared to be in good health and properly taken care of. The dog was under 6 months of age and does not have to be licensed at this time. Erika stated when the dog is older she will properly license the dog in which jurisdiction she is located. I relayed this information to Trooper Galanti for his records. Nothing further.
Date: 01/10/22
Complainant's Name: Anonymous
Nature of Complaint: Medium size dog running at large.
Response: At approximately 5:00p.m, I responded and spoke with Brian Holcomb who stated his dog escaped his electric fence. Brian advised the collar associated with the fence was dead and he has a new collar for it so it will work properly. Brian provided me with the proper paper work showing the dogs vaccination records and licensing. Nothing further.
Date: 01/16/22
Complaint's Name: Gerald Hull 
Nature of Complaint: Dog running at large
Response: At approximately 11:15a.m, I circulated the area with negative results of any dogs running at large. Nothing further
WORK SESSION REPORTS:
Jo Anne Klenovic – Supervisor’s Report
· DOT responded to letter written about the lighting on Rt. 81. We will acknowledge their agreement and we will schedule the repairs to the lights and they will pay for that service. It is the section on Exit 6 and Rt. 81 North and also the street down below. Jo Anne further let the board know that she had an in person meeting today and they informed her of this.
· Derin, Julie and Jo Anne met at the State Office building with DOT and well as Senator Akshar, A representative from Assemblyman Joe Angelino’s Office, the Planning Department of Brome County and the office of the Governor. DOT made a presentation on their thought process going forward with the Smith Hill Creek report that had been done 4/5 years ago and said what worked well and what did not. 
Derin Kraack added that they just wanted to make sure that the State was going to be on board with the lower section down on Rt. 11by SEFCU. We brought them up to speed on some things that we noticed during the flash flood in July. They definitely seemed to be on board but they were worried about some of the costs we were showing from our study and the ones from Delta Engineering which they are going to be working on because of the higher costs of building construction and the costs going up and they just don’t want to be under budget. They have some things to work out as well and it is just a work in progress.
Jo Anne Klenovic said that Derin did a great job explaining the July flood. They thought that we were undervaluing the costs of the project and they thought that we should be asking for a little bit more than we had. There was a lot of discussion about do we go forward, is there enough facts and do we go to the legislature this budget season which has already begun or do we postpone it for a year and go back with a lot of information. The County spoke adamantly for now is better because the costs keep rising for these types of construction projects on a daily basis. DOT even projected that is could be as much as 40% higher a year or two from now. So, they all felt that in unison. In the end, it will be the Senator and Assemblyman to make the decision on whether they will be going forward. They gave us some suggestions that they felt would help solidify. They proposed asking for help this year but also going forward and asking for it in increments in five years. So, in each year of five we would get a certain amount of money or ask for a certain amount of money for the cause. They need to caucus between them to decide how they want to present this going forward. We did talk about the major importance of easement. DOT was firm on the fact that if they don’t have easement then they can’t move forward. So that put us back a little bit because we don’t know where we stand with those from the last round and if there is more to be identified. It will be very important that we take some time at a board meeting coming up very soon and elaborate on these easements and have Alex and the County join us. It will pertinent for us to act quickly and that the board understands where we are in the process and give a more elaborate description. She is asking that we put this on an agenda in the very near future.
As far as the surveys and the information in them, she asked how important that would be. The people from Broome County spoke emphatically about documenting and gaining as much person loss information as we can as it speaks volumes. It is definitely a work in progress and some decisions have to be made to keep this going.
Cindy O’Brien asked if she could get a list of the people that you mailed the surveys out to. She is thinking that in late February and March she could go door to door and fill them out right there. She feels that would help immensely.
Jo Anne Klenovic said she will get in touch with her and talk about it.
Derin Kraack said he would ask Joy, as she has all the documentation, and get it to her.
Jo Anne continued with her report. She wanted to get the Board’s approval on the wall graphic proof for the community room wall. It is using grant funds. The board members couldn’t make a decision at this time. They asked if she would forward it to them all once again.
Keegan Coughlin just wanted to make it more clear to all that it was a wall decal for the community room that references school districts, the town, streets, neighborhoods thinks like that.
One last item is that the county provided the town with 100 Covid test kits with the instruction of using them for essential works and our staff and families. So, everyone that is employed by the town got two Covid test kits. It will leave us with a little surplus if we are still battling this a little later on.
Cindy O’Brien added that the government now has a website where each household can request up to two boxes for their individual homes on top of that.  
Keegan Coughlin Attorney Report 
· Zoom – It obviously got extended to February 14th. It is not definitely tied to a specific day. It is tied to the end of the disaster emergency of Covid that the Department of Health sets forth. There was a note attached to that from the Governor that indicated that her office is interested in bringing open meetings law into 21st century. The implied outcome to that is some sort of remote option being less burdensome but that is to be determined on how that actually will end up. He will keep everyone up to date on that.  
NEW BUSINESS: 
· Public Works Mini Bid – Keegan explained that he sent out this afternoon the procedure for the Mini Bid for a truck that the Public Works Department is interested in purchasing. Greg effectively budgeted for this new truck and used the NYS OGS mini bid system. One bid was received back from Chevrolet of Smithtown at the price of $46,012.20 and would like permission to go forward on purchasing that. It is review for the Town Board Meeting that will follow. Keegan just noted that as everyone is aware that the costs of vehicles has skyrocketed. There is enough money in both line items to cover it. It is coming from two different lines instead of just one.
There was a little discussion on the purchasing of all of these trucks and possibly the three department heads coming up with an equipment replacement schedule for these vehicles to keep the board well informed.
· Planning Board Vacancy – Frank Carl said that he needs to speak with Mr. Hulbert when he gets back but he feels that as a board we need to refill that vacant seat. It is a two-fold problem – there is a vacant seat and we need a chairperson. He would like to go forward with advertisement as we have done in the past – no INDEED just the sign board and the website unless we get a real poor response from the local plan. He is looking for permission from the board to make that happen. Jim DiMascio was in agreeance.
Keegan Coughlin asked if we were spending any money on this advertisement. They responded with a “no” so he said just a simple motion stating that you are allowing for local advertisement on Town Board signage and Town website for the Planning Board vacant seat. Jim DiMascio made a motion, seconded by Frank Carl. Motion was carried by the following voted: Jim DiMascio voted aye, Frank Carl voted aye and Jo Anne Klenovic voted aye. Gene Hulbert, Jr. was absent. Motion carried by the following: 3 Aye, 0 Nays, 1 Absent-Hulbert.
Jo Anne said great we will get on that tomorrow on the sign board and the website.
Planning Board and Zoning Board Reappointments – Keegan said he could speak in regards to this. In the global concept that we spoke about fixing some of these terms so that we did not have mid-year expirations and we had end of the year that we could tackle at the reorganizational meetings. We made some of those changes but these two expired terms – one for planning and one for zoning – were missed. These would be classified as hold over members of the board without a term. These resolutions before you tonight would formally authorize the reappoint of those folks to their position. He wondered if anyone reached out to them to see if they were interested or not. Jo Anne Klenovic said that she had done that and both were interested. Keegan continued that it would be appropriate for the board to make the decision tonight if you wanted to reappoint them to a new five (5) year term. It would be Keegan’s recommendation to have those terms retroactive from January 1, 2022 since they are hold over members since then. This would make it more formal and then in five years when their term is up we can stick to that time frame.
Jo Anne Klenovic said that these will be for action at the next meeting. No one had any questions. 
BAR Appointments – Jo Anne Klenovic stated that there are two returning board members and that both have the same term and limits. We will be acting on those at the next meeting and getting both those gentlemen on the one resolution.
Appointing a New Member to the BAR – At this time after discussion we will not be proceeding on it. Frank Carl had a discussion earlier today with Mr. Endress. Jo Anne Klenovic said that John came to her today to say that he was pulling that resolution from the agenda as well. Frank Carl said he just wanted to let people know that. It will be for discussion at a later time.
Keegan added that for sake of the record he will re-acknowledge that there is a conflict of interest as it relates to Terry Kane for office so we are out on those conversations just for the records sake.
As such is the case Frank Carl made a motion to remove this resolution from tonight’s agenda, seconded by Jim DiMascio. Jim DiMascio voted aye, Frank Carl voted aye and Jo Anne Klenovic voted aye. Gene Hulbert, Jr. was absent. Motion carried by the following: 3 Aye, 0 Nays, 1 Absent-Gene Hulbert, Jr.
Abstract 26, 2021 – This is the clean-up abstract for 2021.
Abstract 1, 2022 – The first abstract of the new year. Both are for your review and approval at the Town Board Meeting to follow.
Dog Shelter Contract – It is attached to your work here. This is an annual contract that we are renewing. Keegan has reviewed the contract and we are ready to go.
Bill Jackson’s Resolution – WWTP – Jo Anne apologized for the sloppiness and the holiday and there were a lot of last minute entries in regards to this. Jo Anne just wants to make sure that everyone had that resolution in front of them and before going to the next meeting to vote on it was there anything else they needed. The board was all set on this.
Bond Resolution for the Highway Truck – Keegan just wanted to add that we would be voting on this at the Town Board Meeting as well.
OLD BUSINESS:
· Town Board Vacancy – Jo Anne said we need to move forward and take action on this. She sent an e-mail to you all to keep the ball rolling on this issue. We all agreed that we wanted to have interviews for the applicants. So how do you wish to proceed and tackle this issue. One suggestion was that next week was an off week and that would lend an opportunity to schedule those interviews or at least some of them.
Frank Carl said that we are short a board member and doesn’t feel that we should make any decisions with out him being present. He also doesn’t feel that we need to interview them all. He feels that there could be a discussion on things that we might have missed from the short introductory that they provided us with last week. If we had further questions we could target like that. He really was quite comfortable with what they provided us with. He might have one or two questions but that is about it. He doesn’t know where or what Jim feels on this but he doesn’t feel right moving forward on this without Gene.
Jim DiMascio said he was going to say the same exact thing. We should have a sense of urgency of the open seat and that it should be filled but as a reminder we went through 2019 with nine (9) months of just four (4) board members. He doesn’t consider it a crisis but does see the sense of urgency. Most importantly to him is that the fourth board member should be participating in these discussions. It would be terrible to not; even for personal reasons.
Jo Anne Klenovic said just to be clear she is not asking or suggesting in any way that our other board member not be included in the discussions or interviews. She is discussing the format that we could use. So, if this is off the table until the other board member returns, then so be it. She is just trying to be proactive and set some wheels in motion so that when we are at full strength again we can make some progress. She also included questions and you can review them at your leisure. Is there anything that you want to do prior to talking about this on February 2nd.
They all agreed if Gene Hulbert was back we can talk about it them. 
OPEN FORUM: No one wished to speak
Frank Carl made a motion to go into executive session to discuss the employment of a current and former employee of the Public Works Department and a member of the Planning Board, seconded by Jim DiMascio. Jim DiMascio voted aye, Frank Carl voted aye and Jo Anne Klenovic voted aye. Gene Hulbert, Jr. was absent. Motion carried by the following: 3 Ayes, 0 Nays 1 Absent – Hulbert.
Before going into executive session Keegan said that for the record we will have another opportunity for open forum when we come back from executive session.
At 6:25 p.m. motion was made by Frank Carl, seconded by Jim DiMascio to come back into public session. Motion was unanimous and Hulbert was absent.
Frank Carl said before we go to public comment, as a result of the executive session, there was a very short time on board that the gentlemen in the Public Works Department was at work; he would like to allow Greg Burden to move to the alternate that was name in the initial process. We already had the resolution in place that we could go to the alternate if number one (1) turned it down. So, he would like permission to let Greg go out and get with Amy to make the offer to the second candidate.
Keegan Coughlin said just for a summary it is due to the recent resignation of the recent hired laborer.
Jim DiMascio seconded the motion for that. Jim DiMascio voted aye, Frank Carl voted Aye, and Jo Anne Klenovic voted aye, Gene Hulbert, Jr. was absent. Motion carried by the following: 3 Aye, 0 Nays 1 Absent-Hulbert.
As no one else wished to speak, motion was made by Frank Carl, seconded by Jim DiMascio        to adjourn the meeting. Gene Hulbert, Jr. was absent, Frank Carl voted Aye, Jo Anne Klenovic voted Aye and Jim DiMascio voted aye. Motion was carried by the following roll call: 3 Ayes, 0 Nays, 1 Absent – Gene Hulbert, Jr. 
Frank Carl added that if he accepts the offer; we will add a resolution at that point.
Keegan Coughlin asked Frank for the record to mention that in his report at the next meeting in case anyone who jumped off of this meeting will be informed. 
Additional Open Forum:  No one wished to speak
Motion to adjourn was made by Jim DiMascio, seconded by Frank Carl. Jim DiMascio voted aye, Frank Carl voted aye and Jo Anne Klenovic voted aye. Gene Hulbert, Jr. was absent. Motion carried by the following: 3 Ayes, 0 Nays 1 Absent - Hulbert
Respectfully submitted,

Lizanne M. Tiesi-Korinek, Town Clerk
Town of Chenango  
