




[bookmark: _GoBack]THE TOWN OF CHENANGO TOWN BOARD MET WEDNESDAY, JULY 13, 2022 AT 5:00 P.M. IN THE TOWN OFFICE BUILDING, 1529 N.Y. ROUTE 12, BINGHAMTON, N.Y.
PRESENT:	Jo Anne Klenovic, Supervisor
	Jim DiMascio, Councilperson 
	Frank Carl, Councilperson 
		Gene Hulbert, Jr., Councilperson – Late Arrival
		Dave Johnson, Councilperson
		
ALSO, PRESENT: 	Keegan J. Coughlin, Legal Counsel
			Lizanne M. Tiesi-Korinek, Town Clerk
				
PLEDGE OF ALLEGIANCE TO THE FLAG -
Jo Anne Klenovic asked everyone to join in the Pledge of Allegiance to the Flag. 
OPEN FORUM:
Cindy O’Brien said the room looks great!
PUBLIC HEARING: None
PRESENTATIONS: None
DEPARTMENT HEAD REPORTS:
Greg Burden – Public Works
· Dave read his report last week.
· Received the $75,000.00 Grant for Wolf Park Project.
Alex Urda – Engineer
· 2 contract amendments – One is wastewater which is ongoing. There is nothing out of the ordinary. You have already been covering it. EFC just needs this waiver. The other is for helping Greg & Bruce for their composting permit/renewal. A part of the State’s renewal they asked that we update those documents. This is due soon but it is out of scope for him to do and help out with. He projects 40 hours at his rate = $4,800.00 plus to reproduce somethings. So, no more than $500.00 for that. Do you want to say not to exceed $6,000.00 for this?
Keegan Coughlin said those can just be easy resolutions for next week.
Frank Carl asked if all the billing was done at the same rate?
Alex Urda said his rate is $120.00 for his A1440.200 contract. His project designer guys are at $85.00.
Frank Carl asked if all the work is going to be done by him.
Alex Urda said no but he did put it on the high side. He will utilize his guys, but he did budget it high.
None of the board members had a problem with any of it. We will have resolutions for next week.
John Endress – Assessor
· June has been very quiet for the Assessor
· Grievance day happened in May and you pretty much have to wait until you start final roll.
· With that he took it upon himself to remind folks that the Senior/Aged Exemption that the State had changed the eligibility requirements to look back two years prior. So, it matches the STAR requirements. What it means is that we can allow our Aged/Seniors to renew any time they want to. They can come in as soon as the final tax roll is done. He is sending letters out to the 190 households that have it. So, they can come anytime between August 1-February 28th. We can pace it out.
Frank Carl had a question that when you send out letters, someone’s situation has changed and they didn’t get the letter but all these others did get the letter. He is sure that this will happen so would it be prudent to do a newspaper announcement as well. Maybe a legal as he just doesn’t want anyone to come back on John and say hey you didn’t tell me. Put it out as much as you can like the sign board in here.
John Endress said that I am sending this first letter out when they aren’t looking for it then maybe send a second one when they are looking for it. Just a thought.
Gene Hulbert said the postage is not a concern but whatever process you do, you will need to follow through and go through it each time.
Nancy Evans asked if it could also be put on the website.
Supervisor’s Report – Jo Anne Klenovic had nothing new to offer at this time.
Attorney’s Report – Keegan Coughlin said just a reminder of the e-mails with all the trainings that have been going out to the Planning and Zoning people.
Gene Hulbert said as far as the training goes there is still outstanding training that needs to be done for the ethics.
Keegan Coughlin said he sent and e-mail out to Amy to try and schedule it for the 22nd and he was hoping that Mike and Nancy would be here tonight to ask if they were also available for that day. He just hasn’t had confirmation from Amy yet. He was hoping to do it early afternoon – 1 or 2 for July 22nd.
Jo Anne Klenovic said October 4th is the annual date for our other trainings as well-Sexual Harassment and piggyback on the ethics on it.
Frank Carl just wanted everyone to know that the Planning Board met on Monday night and that in addition to the items that were schedule, they did spend a lot of time with Nadine in reviewing   what we are asking them to provide to us in the PDD-R rezone. The letters are drafted and waiting for Brian Donnelley’s ok on them. Diane has done a great job. They will be conducting a special meeting next week to begin the review and the zoning requirements of the new districts to make sure they are not too out of whack with what is going in there now.
OLD BUSINESS:
· Town E-mail – You have been forwarded the presentation that Pyramid had sent to us and a spread sheet in regards to Broome County’s as they did not submit anything in writing. Pyramid submitted two plans A & B. Option A is exactly what we are doing right now as our license that we currently have is still good. It would be all the same just hosted by Pyramid. We would still need to pay Pyramid for the changeover and some of the other logistics. It would be just a one-time deal. Option B is upgrading into Microsoft 365 and using AppRiver for the foils. Pyramid said they will have someone onsite when the changeover occurs.
· Broome County is offering to continue their services as is. They will provide foil requests from us the same way they are doing it now. They are not changing anything. Microsoft is the change and it is the same as Pyramid is charging but the County is not offering any training any on-site visits but just a you-tube video. It would be up to Pyramid to make their process work. So, if Broome County keeps our mail it will be archived but if we go with Pyramid and we have everything pulled from the County we will have those archives. It is a three-year contract. They are recommending .gov. It is not mandated to our Town to do that. We can opt yes or no. There is 38 e-mails and 1 terabyte of cloud space on every desktop. Projected start date is 30 days. They are ready for us to come on board. Total cost annually would be $12,305.92.
Cindy O’Brien informed Jo Anne that the County just hired a new IT director. He will be coming in and restructuring that department so keep that in the back of your mind.
Keegan Coughlin just wanted to remind everyone that Microsoft may in the very near future stop supporting office 365.
Keegan Coughlin said he would like to be involved with the foil exporting process.
After a thorough discussion the board wanted to wait until the review of the archival and foil exporting process was vetted before they make a motion to go forward with package B.
· ARPA FUNDS/USES – 
	Greg has provided some information in the agenda and Jim has something from Derin.
	You have been provided with back up material on how the ARPA works.
	We have only gotten 1.1 million so that is less than the 10 million and we do not have to use the money as originally was determined for infrastructure. We can use it for anything that we see fit.
	Jim DiMascio stated Derin had other obligation so he could not be here this evening. He did forward to him what he would like to use the ARPA Funds for. First – Upgraded to Kelly Rd.-there are other scopes there that he would like to discuss with the Board. Second – the Fuller Road Pipe Upgrade. He will be here on the 20th to answer any questions and to provide more detail. 
	Greg Burden said his highlights were – first is the generators. He did not like the fact that we were without power for the 3 days. He would like to purchase generators for the remaining water wells that do not have any. He went over the pricing with the Board. His suggestion was that we purchase them ourselves and have an electrician install them. Second was to install fencing around the water tanks for security purposes. ($80,000.00 - $90,000.00). Third would be the Exit 6 Off Ramp of 81. There have been multiple water breaks there. They have been very expensive to repair – the last two have cost the Town almost $40,000.00 (Budgeted price to repair that main is approximately $150,000.00) Those are the three things he would be interested in using the ARPA money for. They are not in the budget now but we could budget for 1-2 generators for next year and fencing for 1-2 water tanks for next year. It would take multiple years to budget for that water main.

Frank Carl questioned that he would like to be reimbursed for the generator at Pennivew – you already purchased that one.

Greg Burden said he had. The cost of the generator was $2,767.00 and the install was $2,438.00. Mirabito had to come and set the propane tank so it did not include that. This was done shortly after the power outage.

Frank Carl asked if reimbursement was allowed under this.

Keegan Coughlin said yes because it was under the 10-million-dollar threshold.

Jo Anne Klenovic said in your folder is the current status of the rescue plan. There is $530,000.00 in our account. In August sometime around the 15th the second payment of $538,716.32 would complete their payments which is around 1.1. Million. These things are in the general fund and we can move them to their lines. She needs to do a report by the end of July showing how we plan on using our money. If we have not established a use for it we can still write on it – established no use yet. They may change it at the end of the year so we can still write that. However, it is budget season approaching it would be beneficial and helpful to Julie and Jo Anne to know from the Board how this money should be spent so we can work with this. If it is all for flood mitigation and we don’t want to touch it for anything else, then let’s establish that and go with that budget wise. Do we want to share the wealth; do we make sure each department gets something to enhance their program or budgets; that decision has to be made to help with the budget.
Do you want to pick and chose projects as they come along?

There was a brief discussion on how to go about that.

Frank Carl said he is looking at what is most important to the town.

Greg Burden said it is up to the board to decided what they want to do with the money but with more electric cars and the power outages that we have he feels that generators will be needed.

Jim DiMascio asked him in what order would he prioritize his $384,724.00 of expenditures.

Greg Burden said he would have the generators as number 1, Exit 6 as number 2 and the fencing as number 3. He could budget for the fencing a lot easier than the other two.

Keegan Coughlin said to check the OGS contract for the generators as you may not have to go out to bid.

Jo Anne Klenovic reminded the board that everything but the WWTP Project was fair game to spend the money on as the WWTP Project has been an ongoing project. She will give them until August 10th which will be the first look at the budget. Julie and Jo Anne will be running four (4) subjects past them as they believe these four will be significant discussions-payroll, gas & electric contracts (locking in for 1,3 yrs.), fire companies are requesting more assistance and Chenango Ambulance is requesting reinstatement with the Town. Just a heads up on the conversations. We can also us ARPA monies for these items as well. So, if you want to defer for a few weeks and listen to these situations, you are welcome to do as we have the time since we are starting early.

Frank Carl asked if Derin had his listed in priority order.

Jim DiMascio said he would suggest that he do that just like Greg has done. He will ask him to prepare a similar list and to prioritize it.

Gene Hulbert would also like to find out what our mechanism would be to start a construction fund. Other clients that he has are allocating monies for typically a construction fund for later. We have a deadline to spend the money as of 2024. The things that he is thinking of are things like roof replacement or the parking lot replacement. So, we would have a fund set up like we are not dumping 30, 40, 50 thousand dollars in for a year planning for that so we can…..

Keegan Coughlin said you are doing a Highway Equipment Fund one next week so a Capital Improvement one wouldn’t be a bad idea.

Gene Hulbert said he would like to see some of it put in there. We also have a huge fund balance that we can slide into that spot too.

Jo Anne agreed as right now it is all being slid into the fund balance so it would be a good idea to do that.

Gene Hulbert said in regards to the fund balance issue; we are asking our Department Heads to prioritize but it is all not going to be funded through this but he would like to see us use some of the fund balance to supplement the work that we are getting through 
and savings and stuff. Just to consider that.

Jo Anne Klenovic agreed say like Wolf Park – we got $75,000.00 now we need like $75,000.00 – $100,000.00 more. Alex and Greg’s guess was $150,000.00 but we could easily go over $200,000.00.

Alex Urda said we are potentially looking at something with the County that may help with that. 
· Agenda Software (update) – You have a copy of the minutes and a copy of the agenda in your packet. Lizanne and Amy are the ones making the agendas. Lizanne said it is going well. She and Amy will be working on a test agenda for next week. We have another meeting next week. She feels this will be good in the long run. There was discussion on how extra things would be added and how other decisions that were made and how they were added to the minutes. They liked the look and the consistency of the example agenda and minutes packet that they saw.
Jo Anne Klenovic said hopefully we will have this up and running sometime in August with bringing the Board in too. We will give you an update in a few weeks.
Jo Anne Klenovic asked Alex Urda a few questions in regards to Flood Mitigation and any highlights that the Town should be focusing on for your list.
Alex Urda said that he and Derin have been focuses on the water shed. Gene mentioned once maybe additional study work. Derin has discussed a little bit if we could go down Johnson Road with a pass instead of upgrading everything down Smith Hill; can we take it down one of the other side roads and pick up problems that way and half the other way. That would require a study also to figure that out, but it may be alternative to taking double pipes down Smith Hill. At some point he and Derin need to come back through on that water shed and see where you guys want us to head to because it is on our minds every week on how to help out that water shed.
Dave Johnson wants to ask a question on that whole thing down there. We’ve got the Town, the County and the State involved and nobody is really going to do anything until kind of like everyone agrees to get in the game to do something?
Alex Urda replied correct.
Dave Johnson continued with who is going to design everything and go in there to make sure it is going to solve the problem instead of us doing something and find out it is going to flood next year?
Alex Urda said well right now we have a 50-year design capacity from top to the bottom through the GOSR Project. We already designed it and we would have to update it. Delta did it for us under contract paid for through NY Rising. Delta is currently on contract now with the County. The County has indicated that any minor updates to that, they would work with Delta under their County term contract. They (County Engineering) would try to work with us on that. They would do the work on Smith Hill as long as we help with the easement component part of that. They don’t want to do their work if we don’t do our work. The same with State. We met with them and they are fully on board to replace the culvert under Front Street to meet our capacity as long as that’s the go to route and we are going to do our part all the way up. They don’t want us to say hey we are going to do from Smith Hill down to here and get the County and State to do it and we leave the upper part hanging. They want to know a time frame that we are going to complete our end such that it is worth it to them to upgrade their component as well. They will take care of everything in their right of way. They will do it all- the easements, the redesign in the right of way, their own bidding in their own right of way. The State committed to that the other day.  Does the Board want to advance that project again or revisit it in some other direction?
Gene Hulbert said the problem with that Dave is that the biggest issue with the design of the 50-year storm is it does not solve the problem of what the residents are enduring through that issue. Because a 50-year storm and the amount of rain you get 15-20 times a year. So, that was one of the biggest flaws of the capacity of that project. Gene continued that a 100-year storm is that it is a 1 percent chance that you are going to get it that year. You can have a 100-year storm 12 times in a month statistically can happen.
Dave Johnson said what he is trying to avoid is doing something that makes someone feel good and it is not going to work.
Gene Hulbert continued that the design was throttled to 50% because of physical constraints in the field. They can’t design it to a 100-year storm which is actually the criteria for storm water management; is to design to a 100-year capacity but they can’t obtain it because of the build up that is there. Fifty is the best and fifty is not going to solve anybody’s problem.
Town Correspondence – Two letters in your agenda. Nancy would you like to comment?
Nancy Evans – She was just basically voicing her concerns facing the town with liability when certain steps were taken like Gavin going into the building after the fire. She wasn’t quite prepared to speak tonight she thought that this was going to be on for August 10th. 
There was discussion on this and Gene Hulbert wants to make a motion to put that item on the Agenda for August 10th. They continued discussing this back and forth. Jim DiMascio seconded that motion. Hulbert voted aye, Carl voted aye, Klenovic voted aye, DiMascio voted aye and Johnson voted aye. Motion carried by the following: 5 Ayes, 0 Nays.
There was discussion on the links that are on the agenda that don’t open up for everyone. 
Frank Carl suggested that you open it and put it into a word document and then attach it.
Jo Anne Klenovic said ok now we are going to review the resolutions and Gene Hulbert said he want to have the conversation about the Town Seals that Jim DiMascio had brought up.
Gene Hulbert said he wanted to make a motion to discuss it and Frank Carl seconded that motion. Hulbert voted aye, Carl voted aye, Klenovic voted aye, DiMascio voted aye and Jonson voted Aye. Motion carried by the following: 5 Ayes, 0 Nays.
Gene Hulbert continued and questioned the correspondence that Jo Anne had written about the Town Seals, saying; FYI - as some of you noticed there was a Town Seal on the driver’s side of her car last Wednesday evening. That she had a DOT appointment with representatives next to SEFCU. At the time of departure two of the Town vehicles were in use and due to her recent injury, she couldn’t use the sedan. She did not use the seal until she arrived at the SEFCU parking lot where Derin, Alex and the DOT representatives were waiting and all others had marked up pickups, hard hats, orange vests, etc. so she thought it was appropriate to identify her car as well. If someone had asked she would have gladly described the situation. Some decisions need to be at the discretion and common sense of Town Employees and Officials, especially those involving safety measures etc….
Gene Hulbert was upset because we had a conversation in prior weeks on that and he specifically remembers that Frank stated directly to your question – No, we do not want magnets used. You did it. Gene Hulbert continued that she should not have had those stickers to begin with because the Town Board stated they did not want stickers used any longer. The sign on the car had nothing to do with safety what so ever, as you stated, they were wearing hard hats and orange vests for safety purposes. 
Jo Anne Klenovic responded with that they were in her car and they have been in there for three years under the mat and she had not taken them out. We did have the conversation but we did not take action on it at that time. It was clear that it was the choice of the board. She felt once she arrived at the site, she felt it was her responsibility to identify herself in that circumstance. She felt it was a wise thing to do and a judgment call on her part. She wasn’t trying to hide anything that I had done as I didn’t take it off the car. When I saw one of the members of the board take a picture and the little caucus over there in the corner, she thought you know what it would have been just as easy for you to come in here and say hey Jo Anne what’s the deal why after the previous discussion was this on your car? No one made any attempt to discuss that subject with her. She slept on it and decided that you needed to understand what the premise was and that was her attempt to answer your questions. At the same time, she made the point that as long as the board caucused and took pictures, someone could have said Jo Anne what is going on here and no one gave her the opportunity.
Jim DiMascio said he met with you in person and had said it in public about a year ago. He is the person who took the picture, me, Jim DiMascio. I probably wouldn’t have ever brought it up but I would have saved it because you have a lack of memory, in his opinion. We’ve had multiple discussions in the past where you have said I did not do this, I don’t remember. That was not his intent. It was for record keeping purposes so that if 6 months down the road, he would have physical evidence if he needed it. 
This discussion went on for a bit.
Jo Anne Klenovic felt that you all just wanted to have an explosion and make sure that Jo Anne is called out in public when you could have handled it as adults and board members. That is the way she looked at it.
Jim DiMascio said yes.
Jo Anne Klenovic wanted to know if there was any reason why there couldn’t be an exception ever.
Gene Hulbert feels that he can come up with an exception to any scenario that you throw at him. That is not the point. The point is we are a public body and we have our discussion in public. You put this e-mail out there and it is going to be discussed. 
Questions were asked of Jo Anne and she attempted to explain herself in regards to her actions. She feels exceptions can and should be made.
Gene Hulbert feels that Jo Anne is part of the Town Board, that she is 1/5 of the Town Board and you don’t get any more power than any of us. You get the same vote as Dave, Frank, Jim and Gene and it doesn’t carry an more weight. When the Town Board makes a decision on Town Policy, it is wrong for any town board member to act opposites of that and that is what you did. When you continue to say you will do your job to the best of your ability as the Supervisor, your ability needs to rise higher than that because you cannot disobey the decisions of the board. That is his opinion. He would like the others to chime in.
Frank Carl is frustrated beyond all compare. You might have noticed how much he enjoyed talking about these decals in the first place. He thought it was a huge waste of time and we all agreed as a group that we were not going to put these on personal vehicles and now we are wasting more time about stickers or decals on trucks. Now Jo Anne it is simple. It was like a few days after we had the discussion here and you go and pull them out and stick them on your car. You are identifying your car but you are over here. He doesn’t get it. It makes no sense to him. He goes back to Jim’s e-mail where there may be some ego or something in this, but he doesn’t know what it is but it is pretty simple. It is just crazy to have this conversation. Jo Anne we all agreed including you that you weren’t going to do it again and in just a few days later; he doesn’t get it.
Jo Anne Klenovic replied that we have spent an entire night as you pointed out talking about $1800.00 worth of stickers and numbers to identify Town Vehicles and our presents be known and our identification thereof. She didn’t think that representing the Town in the middle of the Street that was quite busy that was such an infraction. She gets it but just can’t see and is having a hard time with the exception to it, to be aware of her responsibilities. She is justifying it and thought it was just the right thing to do. She is understanding your point. The seals have been turned in to the Town Clerk.
Dave Johnson asked about the Town’s liability of it. 
Keegan Coughlin said there is no difference in liability than a town official acting on official and regular town business. Unless it was afterwards and no longer conducting town business. Then the official would be stepping outside their official capacity.
Gene Hulbert asked if she came directly to the Town Hall after her meeting and she replied yes that she did. She came straight to that spot where it is parked right now.
Gene Hulbert said for the clarity of the board he makes a motion that no personal vehicles have the Town Seal or Logo on them at any time. Frank Carl seconded that motion. Hulbert voted aye, Carl, Klenovic, DiMascio and Johnson voted aye.
REVIEW OF RESOLUTIONS:
· Resolution for MOU – Keegan Coughlin explained that John Endress is provided some data to Municipal Solutions related to the EDU task that Jeff Smith has been asked to help the town with. This is a memorandum of understanding that some information is confidential or may contain sensitive information and that Municipal Solutions is not going to share that with anyone. A basis resolution to adopt because Municipal Solution is not bound by foil so they are not going to share that information with any outside sources.
Keegan Coughlin read the resolution and the Board was willing to act on it this evening.
	Resolution Authorizing and Accepting MOU with Municipal Solutions, motion was 	made by Frank Carl, seconded by Jim DiMascio.
Frank Carl questioned the information that they would be getting from the Town.
Keegan Coughlin said that they were not going to disclose it to a third party.
Gene Hulbert had a question on the work – they would be receiving certain information; does it encompass all the information that we gave them and will it be considered confidential.
Keegan Coughlin said like the tax map numbers and the sewer district numbers are not particularly confidential but water usage of each specific property was mainly John’s concern about sharing if that information got out, it could be sensitive to someone.
Gene Hulbert’s second question was in the specific contract that it references there is not a confidentiality clause in that existing contract.
Keegan Coughlin said there is not. 
Gene Hulbert asked what specifically does Municipal Solutions do for us?
Jo Anne Klenovic said financial consultant.
Gene Hulbert said that is just what he thought. He was just surprised there wasn’t one in there.
Keegan Coughlin said he was too. But everything that they get from us is all public information anyways.
Gene Hulbert said as long as it is all covered and in there; he is fine with it.
Hulbert voted aye, Carl voted aye, Klenovic voted aye, DiMascio voted aye and Johnson voted aye. Motion carried by the following: 5 Ayes, 0 Nays.


UNFINISHED BUSINESS:
· They reviewed all of the Town business. There was no need for Bill Jackson nor Taylor Bottar to appear in regards to the Public Hearings on the WWTP Consolidations of the Districts and the Joint Increase thereof.
· Planning Board recommendations will also be ready for the 20th.
· Ground Lease for the Postal Service.
· Budget Modification Resolution.
Frank Carl said to add one that is out further. You can add under the Zoning things that after the public hearing on the 14th of September we were going to do SEQR.
Frank Carl asked Keegan that once we are passed the recommendation from the Planning Board to us and going forward is there a point in time where your recusal breaks off. He was just curious how long we need to keep Nadine engaged.
Keegan Coughlin said it is a decision for the board to make.
Gene Hulbert feels that we need to wait until we get the recommendations back from the Planning Board. He wants it all done together so that the issue is done and resolved and bring back Coughlin & Gerhart for the overall town issues.
Keegan Coughlin said he will make the board aware when the conflict disappears.
Jim DiMascio just wants everyone to know that he will not be here next week and he knows that it is an important meeting.
Keegan Coughlin asked if anyone else would not be here next week as we need all four board members for the Resolutions following the Public Hearings on the two WWTP.
The rest of the board confirmed that they would be there.
OPEN FORUM: 
Nancy Savory said that Greg quickly touched base on the concerns for the power outages and there is probably several of us here that experience these on a fairly regular basis. We have documented that we have lost power 16 times since last year. Some have been for longer periods. In the last three years there have been two events where we have lost power for longer than 24 hours. She was just curious that after the 4-5 days storm, did anyone from the Town speak with NYSEG; have the opportunity to speak with them. We seem to have a real issue here.
Jo Anne Klenovic said yes, she had. The power station by the Price Chopper exit has been working on the infrastructure there. There were power lines down from trees. They did say that they had on going plans for renovations of some plants in some locations. They have not given her anything specific to present. She knows that they have something in the works.
Nancy thanked Jo Anne as she was very curious.
Keegan Coughlin said that if the Board is unhappy with the response that NYSEG provided; you can let them know that maybe you will get the Public Service Commission involved and see about those issue. That tends to grease the wheel a little bit.
Nancy continued that a group of friends were eating at Crackle Barrell and a bunch of the workers were at the next table to them and they were all commenting on how antiquated the equipment was here. It was so far behind what they had in their own areas. They were all very shocked. Nancy feels that it has to do with the transfer of power of a few years back and they haven’t kept up.
Dave Johnson said when there is an outage and you go on their map it is always the Town of Chenango. It’s not Barker or Maine.
Mike Lumsden – He keeps telling you guys that the decisions you all make; you have to record them. He will give you an example about his and Nancy’s letter to the board. You guys had a discussion June 8th and you discussed it, you agreed upon it until the 10th and you guys can’t remember what you did. He doesn’t care if it’s a resolution or what it is but it has to be documented. Every decision even if you make a decision to put toilet paper in it’s got to be somewhere so you don’t keep arguing about it. He doesn’t want to hammer the last topic but you guys on June 1st-he has notes about the whole thing on the seals and you all agreed on it. It doesn’t matter what the topic is. You guys all talk about a topic and in that particular one Frank you agreed. Jim and Gene are nodding their heads yes. You guys make a decision and you don’t even know you’ve made the decision. Let’s go to the June 8th one. You guys agreed to do it then and we have a record of it. He is pretty sure that he has audio to back it up so, please try to do something a little better with your decisions. Now let’s go to minutes, you guys do a great job recusing your self every single time. He feels the board needs to make a policy so that the Planning Board and the ZBA understand what they should do too because it is not always being done. So, put it in writing so people don’t have to guess. He doesn’t know if you have a policy but it needs to be written down. That’s all he’s got to say.
Cindy O’Brien said that she has two things. Not only did the County award Wolf Park the grant money but they also awarded the dog park and that was approved.
Now she wants to talk about the agenda. You used to list the topics of discussion, old topics, what you were going to discuss say with unfinished business. This (as she points to her papers) tell us nothing. It is horrible and putting it on the website. If somebody want to come to a meeting they don’t know what you are discussing. If you list everything and they see something that they want to be a part of-it really needs to be on there. This is horrible, sorry.
There was discussion on things that were on the agenda that could not be opened because of the format they were in.
Dave Conklin – He has been to a few meetings now and August 10th the budget meeting the Chenango Ambulance is coming to ask for money. The last he knew is that they had a collection company and they did have paid medics too. There was a bill passed that enabled them to bill - was for the volunteer Fire Companies that had ambulances. So, if they go back to all volunteer that is fine and dandy to go for the contract but if they are still billing and have on duty paid medic, have a collection agency and a billing agency then they are not volunteer. He is still a member there; a life member. He is sorry to speak against them, the money you give them, if you do, they don’t have the people to cover the calls. He waited 30 minutes for an ambulance from Harper’s Ferry to come and take a critically injured patient to the hospital. That was the closest ambulance. They were called three times. He hates to see you give money away to something that is not going to get improved. It’s not just the ambulance but it’s the volunteer fire companies too. But the last he knew they considered themselves to be in business because they have billing and they bill patients, insurance companies and a collection agency the last he knew. It may have changed as he has not been there in a while. But this is his concern. I don’t want you to do something that may not benefit the town at all.
Cindy O’Brien said they just also got ARPA funds from the County to go towards a new ambulance. She didn’t know if you knew that or not but it was a substantial amount.
Jo Anne Klenovic said they have been given a very specific list to bring forward for the discussion. Their licensing, their qualifications, their financial statements and Assemblyman Angelino has been working with them and they are to be prepared to answer any of our questions. So, she will divert your points to that day and hear what they have to say about their current situations.
Dave Conklin said their past leadership has let that place get run down.
Jo Anne Klenovic said we at least have to listen to what they have to say because if one more goes down, we are in big trouble. That is why she wants the board to hear it first-hand. 
Dave Conklin reiterated that the volunteer bill that got passed by NYS was for fire companies that incorporate an ambulance service. It was costing us a lot of money to inspect those rigs and maintain them.
Jo Anne Klenovic continued that we are revisiting all of this as the fire companies have also asked for more money in their budgets when they have five-year contracts due to the cost of rising fuel and things like that.
Gene Hulbert asked Jim if he was on the board the last time this discussion came about as this was years ago.
Jim DiMascio said that is a discussion for the future but they had significate bookkeeping problems and their lack of collection. They were very deep in arrears with getting reimbursed from different resources in large dollar amounts. It is not his right to disrespect them but their accounting management was significantly bad.
Gene Hulbert said he doesn’t think that we need to forget about the institutional knowledge of why we stopped in the first place. He feels the five board members should at least get refreshed on what that information was. We did a resolution to stop funding it. So Lizanne if you can find it. You are the holder of the information.
Jo Anne Klenovic said she and Keegan are working on it too.
Motion was made by Jim DiMascio to adjourn the meeting, seconded by Frank Carl. All board members were in favor.
Respectfully submitted,

Lizanne M. Tiesi-Korinek, Town Clerk 
Town of Chenango
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