[bookmark: _GoBack]THE TOWN OF CHENANGO TOWN BOARD MET WEDNESDAY, JULY 20, 2022 AT 7:00 P.M. IN THE TOWN OFFICE BUILDING, 1529 N.Y. ROUTE 12, BINGHAMTON, N.Y.
PRESENT:	Jo Anne Klenovic, Supervisor 
	Jim DiMascio, Councilperson - Absent
	Frank Carl, Councilperson 
		Gene Hulbert, Jr., Councilperson 
		Dave Johnson, Councilperson
		           
ALSO PRESENT: 	Keegan J. Coughlin, Legal Counsel
Lizanne M. Tiesi-Korinek, Town Clerk

PLEDGE OF ALLEGIANCE TO THE FLAG -
Jo Anne Klenovic asked everyone to join in the Pledge of Allegiance to the Flag.
APPROVAL OF MINUTES:
Frank Carl made a motion to accept both the Work Session and Town Board Meeting Minutes for July 6, 2022, seconded by Dave Johnson. Hulbert voted aye, Carl voted aye, Klenovic voted aye and Johnson voted aye. Motion carried by the following: 4 Ayes, 0 Nays, 1 Absent – Jim DiMascio.
BID OPENINGS - None
PUBLIC HEARINGS – WWTP Joint Consolidation
The first Public Hearing in regards to the WWTP Joint Consolidation was opened. Keegan Coughlin gave a quick summary stating that this is a correction from the February Consolidation that was passed. In order to properly reference the names of the various Sewer Districts throughout the Town, in the proposed Consolidation Agreement we consolidated them collectively into one sewer district.
No one had any comments or questions. Jo Anne Klenovic closed the Public Hearing.
OPEN HEARING, GENERAL TOWN BUSINESS: No one wished to speak
Frank Carl had a quick question and wondered if they could do both the Public Hearings at the same time and Keegan Coughlin replied that we need to do the consolidation first and pass the resolution. After the resolution has been passed we then can proceed with the second Public Hearing.
COMMUNICATIONS: Nothing to report.

COMMITTEE REPORTS:
Dave Johnson – Public Works

Nothing to report for this evening

Frank Carl – Planning Board/Assessor

Nothing further to report on the Assessor since the last review.

Planning Board has provided recommendations to the Town Board for the re-zoning of the PDD-R areas in the Town.
Gene Hulbert – Ordinance/Building/Code
Nothing further to add since Gavin’s report earlier at work session
Jim DiMascio – Highway – ZBA - Absent
Jo Anne Klenovic – Supervisor’s Report
· August 10th is the Budget Review – We are doing something a little different this year to get a head up on some topics. Next Friday, July 29th you will get delivery of two packets – one will be the Agenda for August 3rd and the other will be information for August 10. This will give you two weeks to read all the items that are related to the first run of the budget. They are basically payroll, the energy contract renewals, Chenango Ambulance-reinstatement, ARPA distribution and the Chenango Fire Company has requested an increase in their budget and the board’s choice of any other topic.
Frank Carl asked for some clarification – you will be sending the agenda for the 3rd of August and for the 10th of August.
Jo Anne Klenovic said she will be sending the agenda for August 3rd together with additional information in regards to the early budget discussion on August 10th in its own package. The rest of the August 10th agenda will come out the Friday before like it always does. She just wanted to give you all extra time.
Gene Hulbert has two comments. He appreciates the additional time. He wants to make sure that the information that is shared early as he will spend a lot of time going through it, he wants to make sure that three days later this change and that changes. It has to be the same information goes in the agenda packet the following week. If it is going to come out early it has to be right and accurate. He doesn’t want to waste his time.
Jo Anne Klenovic said it should be pretty accurate and the chances of it changing should be pretty slim. What she is wondering is if the board members want all that information sent again with the August 10th agenda? The board all answered yes, they would like it.
Jo Anne Klenovic said that it is all public information one way or another and Keegan said unless there are narratives of specific employee’s performances. If it’s just the dollars and cents it can go on the website.
Keegan Coughlin explained that Julie had asked the Department Heads to provide all the information ahead of time so that she can compile it into one document.
Gene Hulbert asked who asked Julie to do that?
Keegan Coughlin said she asks them to provide back up for the budget each year for their line.
Gene Hulbert doesn’t feel that it’s appropriate for you- Jo Anne- to be working with a Department Head to support pay increases or any other matter. That is for the Board to decide collectively as a whole. Why Julie is doing that he is confused. She should be dealing with the budget information and getting the reports from the Department Heads and we need to stay out of that. We all get the same information at the same time and it is all funneled from the Department Heads to the Town Board.
Jo Anne Klenovic doesn’t understand. She compared that with the department heads and she has a copy for the file that we are compiling for the board that needs to go out on the 29th of July. Actually, Amy has the file so that we can get everything as it came in.
Gene Hulbert said it could be the exact way you are saying of the process of what happened but it just doesn’t sound right that the Department Heads are getting all this stuff for Julie to compile up.
Keegan Coughlin asked Derin how this all happened.
Derin Kraack said he met with her on the budget stuff and he came to her with his recommendations as she wanted to do it earlier so that you guys had enough time. So, he put out a recommendation on he thought as a whole for his department for himself and Joy and what we need to do as a whole.
Gene Hulbert asked Derin what happened to all of that information.
Derin Kraack she took it to compile to give it to you guys like she did the year before.
Lizanne said she gives us four sheets and like so much will be put in records management and so much goes to the Town Clerk’s Conference; there is like three or four sheets that she gives us to complete.
Keegan Coughlin said he doesn’t think that it is any different; there is just more there and involved in that people are asking for raises from the Department Heads in the normal process
Gene Hulbert said that is the line that is inappropriately crossing. It has to be on that side of the table and they present it. If we’re compiling and massaging it and preparing that information for the Town Board to get, that is a different situation. That has got to be separate. You should just be getting a document from Derin and a document from the other Department Heads then the whole Board gets it; not how you or Julie.
Jo Anne Klenovic said she has got to stop you. She has not been involved in this. She was in the hospital when this all took place. She is telling you that she does this every year. She meets with each department head and says tell me what you need. She knows this year payroll is a volatile topic so she allowed the department heads to comment on that.
Gene Hulbert said that is where we as a board have not had that discussion, we know it is coming but you said volatile and he has not seen one document on employee raises not anything but it seems like other board members and everyone sitting in the room knows it. So, where is that coming from and why is the Town Board getting it last. He asked Frank and Dave if they’ve seen anything. None of them have seen or know anything.
Derin Kraack said is it no different than last year or the year before. She gives us a form but this time we had to meet in person and we filled out the form and we supplied it back to her to fit in the budget lines for us to see if it fit into our budget. Where it would work if he had to adjust from one line to another. It is no different than what she has done from last year.
Frank Carl said if you want to give Joy a $20.00/hr. raise and you have it in there that you want to give her that because she does this and she does that and Julie just throws that in there verbatim as you gave it to her. He has no problem with her consolidating that. He is concerned to Gene’s point. His only concern would be if any verbiage changed. That should not happen before it comes to us.
Gene Hulbert said we are talking about budgets here and he is not interested in getting involved to a tic tock of each employee and what is going on. He is going to ask Department Heads of what their budget is for the next year. If they can’t support it or support the raises and can’t do anything else. That is going to be part of the dialogue. He is just troubled by the way it is being presented and if he is misunderstanding it. He apologizes right now and he will defer his comments until after he sees the documents that are being presented.
Frank Carl said to Dave that we had a Department Head come to us a year ago wanting monumental raises for everyone in their department and even a bigger one for himself. When we pretty much said no to the whole thing; that got conveyed back to that department that the Board…. And Frank said he has been the bad guy all his life. Instead of the department thinking through all of that and brining a normal request to the board as that request was so out of the ball park it wasn’t even funny. But it got back to that department and he doesn’t know how many months but everyone in that department and it spread around what bastards the board was because they wouldn’t give the money that the department head said I deserved. You have to be careful on how this stuff gets communicated in both directions. It has to be fair and within the budget and within tax payer’s money. That is where his sensitivity comes from; there needs to be a proper path. He needs to see how it is brought to us.
Derin Kraack it was asked of him to make recommendations like he always does. When he went through his budget and made his recommendations to her and put it together and that is what he did. From him, that is all from his end and to fit it in the budget and everything that Julie has is from him to fit his needs for the budget. It did come from him and not Julie. Just to clarify that is how it happened on his side. 
Keegan Coughlin – Attorney Report – He would like to add that last week we talked about the Ethics Training for July 2nd. He has a follow up doctor’s appointment that he would prefer not to reschedule so he got with Mike and Nancy and we are doing it tomorrow afternoon instead as he didn’t want to delay it. It is at 2:00 p.m. This is the make-up. Is there anything else the board would like him to comment on?
RESOLUTIONS:
· Resolution Approving Abstract 13, dated July 31, 2022, motion was made by Frank Carl, seconded by Dave Johnson. Hulbert voted aye, Carl voted aye, Klenovic voted aye and Johnson voted aye. Motion carried by the following: 4 Ayes, 0 Nays, 1 Absent – Jim DiMascio.
· Resolution for Mid-Year Budget Modifications, motion was made by Frank Carl, seconded by Dave Johnson. Hulbert voted aye, Carl voted aye, Klenovic voted aye and Johnson voted aye. Motion carried by the following: 4 Ayes, 0 Nays, 1 Absent – Jim DiMascio
· Resolution Authorizing Employment of the Town Engineer for work Outside of Scope of Contract, motion was made by Gene Hulbert, seconded by Frank Carl. 
Keegan Coughlin recommended that we should add: not to exceed $6,000.00. 
· Hulbert voted aye, Carl voted aye, Klenovic voted aye and Johnson voted aye. Motion carried by the following: 4 Aye, 0 Nays, 1 Absent – Jim DiMascio.
· Resolution Approving the Joint consolidation Plan and Agreement with Respect to Consolidated Sewer District H2 and Sewer Districts 8,10,12 and Any extensions thereof, motion was made by Dave Johnson, seconded by Frank Carl.
Gene Hulbert said that we discussed this previously that Schedule I was supposed to be included by narrative and it is still here by graphic so he doesn’t know where this stands.
Keegan Coughlin said he doesn’t know the answer to that. He thought that Alex was going to be working on it as he and Greg had access to that.
There was a brief discussion and Keegan said that Schedule I would include the tax map numbers for each and every tax map in the district. Then the board would collectively be trusting that gets done before it gets filed. Keegan Coughlin said it needs to be filed before the Grant gets submitted. It would need to be done by Monday the latest. Going through the information that Greg has and making a spread sheet of the districts. It should take about 4 hours to do it.
Lizanne said she won’t file it without that being done as she is tasked with the job to file it.
Gene Hulbert said he will accept you at your word.
Lizanne said he will let Alex and Greg know that tomorrow and to get on this.
Frank Carl said for all we know Alex has taken care of it and done it.
· Hulbert voted aye, Carl voted aye, Klenovic voted aye and Johnson voted aye. Motion carried by the following: 4 Ayes, 0 Nays, 1 Absent – Jim DiMascio.
Jo Anne Klenovic opened the second Public Hearing in regards to the Joint Increase and Improvements of Facilities to $40,000,000.00 and asked if anyone from the audience wished to comment.
No one from the public nor the board wished to make comment and as such is the case Jo Anne Klenovic closed the Public Hearing.
· Resolution adopting the Joint Incase and Improvements of Facilities of Consolidated Sewer Districts Nos. 2,3,4,5,7,7A,8, 8A, 9, 10 and 12 and the Bond Resolution increasing the amount to $40,000,000.00 motion was made by Gene Hulbert, seconded by Frank Carl. Hulbert voted aye, Carl voted aye, Klenovic voted aye and Johnson voted aye. Motion carried by the following: 4 Ayes, 0 Nays, 1 Absent – Jim DiMascio.
Gene Hulbert had a question that it was estimated to be a $40,000,000.00 maximum projection. What is the significance of “estimated” because we can’t exceed it.
Keegan Coughlin said we are allowed to bond further in the future if we need to because we don’t know how much it will cost. We can amend it again if we need to. It is significant because we are locked without it.
Frank Carl asked why does the naming of that district have to be so stinking long. 
Keegan Coughlin said the choice was made after Greg, Taylor, Bill Jackson and Keegan all talked to name it that way because of what happened earlier this year where some of the sewer districts were missed so that this would never happen again. We have them all listed now. Now no one has to go back out and pull this because they are all listed now.
David Johnson asked Keegan if he had to read that whole thing to make it legal.
Keegan Coughlin said technically he does not. You guys could make a motion to say that all of that is in the record and he wouldn’t have to read it. It is the value of reading it for the record and it’s in the minutes.
· Resolution Establishing a Highway Equipment Reserve Fund, motion was made by Frank Carl, seconded by Dave Johnson. Hulbert voted aye, Carl voted aye, Klenovic voted aye and Johnson voted aye. Motion carried by the following: 4 Ayes, 0 Nays, 1 Absent – Jim DiMascio
· Resolution Authorizing Lease of Real Property to USPS. This Resolution was tabled at the last meeting for Jo Anne Klenovic to obtain more information from the USPS in regards to the driveway/entrance.

Unfinished Business:
Review of the calendar for the upcoming agendas was gone over. What we added today where the USPS, Alex Urda’s Peer contractor’s review-engineering firms. We have some to add in regards to LL 32001 – the training for ZBA/Planning to mirror the State but we never followed through to take the legal steps to make it happen. 
Gene Hulbert questioned if we were going to regurgitate the language from the State or are we just going to eliminate our Local Law and just follow the State Law?
Keegan Coughlin said it would be his recommendation to not eliminate the stuff from our Local Law because it gives clarity if the board should want to remove someone for it. Because you can remove them under the Local Law process without having to remove them in Court. Keegan said you will see it when he distributes it. 
Jo Anne Klenovic said one last thing is that NYMIR got back to us after Pyramid’s Cyber Survey/Report Card. We ended up passing which means that we have things in place. So, it is not yet required. So, it is still an option that we don’t do anything at all at this time. So, do we want it back on the agenda or just say we are done with this? 
The board agreed to not address it this year.
Gene Hulbert has a couple of topics to be added for the future. Procedures in regards to motions and how we are going to document things. He just wants to make sure we are addressing that information and how they get incorporated in the record.
Jo Anne Klenovic said so Town Clerk recording procedure. 
Gene Hulbert said he is fine with that but he just wanted to acknowledge the fact that the list…..like what happened with Mike and Nancy and it just being a correspondence but a little more descriptive. Also, we talked about the policy on recusal that had been sent onto the Zoning Board and Planning Board because we don’t have an actual written policy so he would like to get that going. Just put it on sometime in August or after the budget. Regarding procedure, he would like to get a meeting procedure presented and have a discussion and rules of order for our meetings. There is a template that Association of Towns issues. We spend a lot of time going back and forth on discussion items, packet presentations so he would like to get that on an agenda. 
Frank Carl said he is interested as it will keep the meetings on track.
Jo Anne Klenovic said we will put these on the agenda as an FYI so everyone will know. She would like to look at the list first before we put anything on.
Dave Johnson said he is interested in making our meetings more stream lined but we ourselves have to sometime keep ourselves in check and keep ourselves from wandering. They are long meetings and we have to do something about it.
Frank Carl said this quick five-minute run through of the spread sheet at the end of the meeting if we can keep that in a nice clean concise format, he feels it is very helpful. Keegan agreed it helps him.
Dave Johnson went out to see the Super Cooper new benches; they looked pretty sharp but that is one lousy entrance to that park. There is so much vegetation to be able to see coming out of that Park.
Derin Kraack said the big problem is a pipe that crosses there. Derin also said he would try to do some blacktopping down there to get to the benches to make it handicapped accessible.
Gene Hulbert said just so you know gravel is not acceptable. So, if you are going to do it make sure that it is paved. Once you make it available to the public you have to make it accessible. Whatever we need to do for funding like a line item change but make it happen. 
Derin Kraack said it was a timing thing for him.
Gene Hulbert said if it is a work force issue, that is not acceptable so, if we have to contract out for it. We have to be compliant. So, if someone complains then it becomes escalated then that is an option.
Dern Kraack said he will expedite it.
There being no further discussion, Frank Carl made a motion to adjourn, seconded by Dave Johnson. Hulbert voted aye, Carl voted aye, Klenovic votes aye, and Johnson voted aye. Motion carried by the following: 4Ayes, 0 Nays, 1 Absent - DiMascio 
Respectfully submitted,

Lizanne M. Tiesi-Korinek, Town Clerk
Town of Chenango  
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