TOWN OF CHENANGO PROCUREMENT POLICY
(Adopted 2018, Amended 2020)


Procurement Policy and Procedures
This resolution sets forth the policy and procedures of the Town of Chenango to meet the requirements of General Municipal Law, section 104-b.
Purpose
Goods and services that are not required by law to be procured pursuant to competitive bidding must be procured in a manner as to assure the prudent and economical use of public moneys in the best interest of the taxpayers; to facilitate the acquisition of goods and services of maximum quality at the lowest possible cost under the circumstances; and to guard against favoritism, improvidence, extravagance, fraud, and corruption.
To further this objective, the Town of Chenango is adopting an internal policy and procedures governing all procurements of goods and services which are not required to be made pursuant to the competitive bidding requirements of General Municipal Law, section 103 or of any other general, special, or local law.  Purchase contracts (including contracts for service work, but excluding any purchase contracts necessary for the completion of a public works contract pursuant to Labor Law, Article 8) awards may be awarded on the basis of best value, as defined in State Finance Law, section 163, to a responsive and responsible bidder.
“Best Value” means the basis for awarding contracts for services to the Town of Chenango which optimizes quality, cost and efficiency, among responsive and responsible offerers.  Such basis shall reflect, wherever possible, objective and quantifiable analysis.  Such basis may also identify a quantitative factor for offers that are from small businesses, or certified minority, or women-owned business enterprises as defined in Executive Law, section 310, subdivisions 1, 7, 15 and 20 to be used in evaluation of offerers for awarding of contracts for services.
Procedures for Determining Whether Procurements are Subject to Bidding
The procedures for determining whether a procurement of goods or services is subject to competitive bidding and documenting the basis for any determination that competitive bidding is not required by law is as follows:



	Procedure:
A. The official responsible for making the particular procurement will make the initial determination of whether the competitive bid is required.  It shall be determined whether the procurement is a contract for public work or a purchase contract.
B. It shall be ascertained whether the proposed procurement is exempt from competitive bidding for one of the following reasons:
a. The cost falls below monetary thresholds as set forth in General Municipal Law, section 103;
b. It is a public emergency as defined by the statutory criteria set forth in General Municipal Law, section 103;
c. The contract is for professional services or involves professional skill and knowledge in an area considered to be sensitive by the Town Board;
d. The contract is a true lease of equipment;
e. The contract is to provide insurance coverage;
f. The contract is for goods or services for which there is only one source available at the time the contract is entered into;
g. The procurement is made pursuant to General Municipal Law, section 103(3) (through county contracts) or section 104 (through state contracts);
h. The procurement is made pursuant to Correction Law, sections 184 and 186 of State Finance Law, from governmental agencies, including correctional facilities;
i. The procurement is made from agencies for the blind or severely handicapped;
j. The contract is for surplus or second-hand supplies, material or equipment to be purchased from the State of New York, or any other political subdivision or public benefit corporation;
k. The contract is for goods and services for which a desired warranty or services contract is available from only one source at the time the contract is entered into;
l. The contract falls within some other exemption from the competitive bidding requirement recognized by the laws of the State of New York;
m. Under such other and further circumstances determined to be sufficient justification by the Town Board.
C. In the event there exists uncertainty as to the character or exemption status of a particular procurement, the advice and ruling from the Town Attorney shall be sought.

Statutory Exceptions from Quotations/Proposals Requirements of This Policy and Procedures
Except for procurements made pursuant to General Municipal Law, section 103 (through county contracts) or section 104 (through state contracts), State Finance Law, section 162, Correction Law, sections 184 and 186 (from “preferred sources,” including articles manufactured in correction institutions), or the items excepted herein, alternative proposals or quotations for goods and services shall be secured by use of either written requests for proposals, written quotations, verbal quotations, or any other method of procurement that furthers the purposes of the General Municipal Law, section 104-b.
Methods/Procedures to be Used for Non-Bid Procurement
The methods of procurement to be used are as follows:
	Procedure:
A. In the event a procurement is determined to be exempt from competitive bidding and its cost exceeds $5,000, the following procedure shall be followed:
a. At least two (2) proposals or quotations for goods or services shall be secured by use of written requests for proposals or written quotations any and all responses to such proposals shall be filed in the Town Clerk’s office.
b. Upon award of a contract, the following information shall be documented and maintained by the department head: (1) the date of procurement, (2) the goods or services procured and the cost thereof, (3) the basis for the determination that the procurement is exempt from competitive bidding, (4) and all alternative quotations or proposals secured together with the name of the source of each quotation or proposal.
c. In the event a contract is awarded to one other than the lowest dollar offer, it shall be noted as to the justification and reasons such an award furthers the purposes of the Town’s bidding policy.
d. Each department head shall maintain records for all purchases made whether exempt or subject to competitive bidding and file the same with the Town Clerk and the same shall be opened to inspection upon demand by any member of the Town Board.
B. The procedures set forth in this section need not be followed when the procurement is:
a. For less than $5,000; or
b. For a standard replacement part; or
c. For standardized equipment, materials, or supplies for which the contract has been awarded to a particular vendor by the Town Board after advertisement for sealed bids pursuant to General Municipal Law, section 103; or
d. Made pursuant to any one of the following:
i. General Municipal Law, section 103 or section 104; or
ii. State Finance Law, section 162; or
iii. Correction Law, sections 184 and 186; or
iv. The policies and procedures adopted by the Town pursuant to General Municipal Law, section 104 and this procurement policy.
C. A good faith effort shall be made to obtain the required number of proposals or quotations.  If the purchaser is unable to obtain the required number of proposals or quotations, the purchaser shall document the attempt made at obtaining the proposals.  In no event shall the inability to obtain the proposals or quotes be a bar to the procurement.
Annual Review
The governing Board shall annually review and, when needed, update this policy and these procedures.  The Town Board shall be responsible for conducting an annual evaluation of the effectiveness of the procurement policy and procedures and an evaluation of the control procedures established to ensure compliance with the procurement policy.
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